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BbBenenue

B ycnoBusita Ha mo6anHa AUTUTANU3alKs, YCKOPEHO pa3BUTHE Ha UHPOpMa-
LIMOHHUTE TEXHOJIOTMHU U W3KYCTBEHMSI MHTEJEKT, IMa3apbT Ha Tpyaa B UT cexropa
OPETHPIIABA 3HAYUTEIHU TpaHcPopmanuu. KoMnanunre ce u3npassr npes cepuos-
HU [IPEIU3BUKATENICTBA, CBbP3aHU C UIECHTU(PUIIMPAHETO, IPUBIUYAHETO U 3a1bP-
YKAHETO Ha BUCOKOKBAIU(UIIMPAHU CIICIIMATIUCTU B c(epa, OensizaHa OT cepruo3Ha
KOHKYPEHIIHS, BUCOKA JUHAMHUKA U YECTU TEXHOJIOrMYHU nHoBanuu. Ha Tto3u dou
MpoLeChT MO HAOOp Ha MepCoHA MPU00MBa CTpaTErnuecka 3HAYIMMOCT U M3UCKBA
MpUJIAraHeTO Ha MHOBAaTUBHU, I'bBKABU U JUTUTAIHO MOANIOMAraHu PEIICHUS.

HabntonaBa ce chliecTBeHa NpOMsiHA B OAXOAUTE M KaHAJIUTE 3a HaOop,
KaTo TPaJUIMOHHUTE METOAU (BbTPEIIHU MPENOPBKUA, YHUBEPCUTETCKH IMAPT-
HbopcTBa, HR areHiuu u np.) ce qombiaBaT uian J0pU U3MECTBAT OT HOBU JUTH-
TaJIHM MHCTPYMEHTH: T1aTdopMu 3a paboTa, COLIMaIHU MPEKH, CIEUATU3UPa-
HU (QOopyMHU, TOMBIHEHU OT AITOPUTMHUYHO YNPaBIsABAHU CHUCTEMH 3a MOJA00D.
B T03u KOHTEKCT e(eKTUBHOCTTA Ha M3IOJI3BAHUTE KaHanu 3a Habop Ha UT
CIIELIMAJIMCTH C€ MPEBPbHIIA B CHIIECTBEH (PAKTOp 3a MOCTUTAaHE HA YCTONYUB
OPTaHU3alMOHEH PACTEX.

Te3zara Ha TOBa M3cieABaHe €, ye B ycioBusaTa Ha nuHamudeH WT masap B
bobarapus na-epexkruBHuTe KaHaM 3a Habop Ha UT cnenpanucTu ca Te3u, KOUTo
KOMOMHMpAT TpaauMoHHU HR npakThky ¢ MHOBaTUBHU M TEXHOJIOTHYHO OPHUEH-
TUPaHU MOAXOJH, KATO TIXHOTO ONTUMAJIHO MPUJIaraHe 3aBUCH OT aJalTUBHOCTTA
Ha HR cneumanuctuTe 1 cnocoOHOCTTa UM J1a MHTETPUPAT HOBU UHCTPYMEHTH B
Mpolleca Ha MPUBJIMYAHE HA KaJIpH.

Hacrosmara ctyaus uma 3a mesa aa ce WACHTHPHUIMPAT U aHATU3UpaT W3-



noJyi3BaHUTe KaHaiu 3a Habop Ha UT cnemmanuctu B bbiarapus B KOHTEKCTa Ha
ChBPEMEHHHTE MOAXO/IM 3a YIPABIECHUE HA YOBEIIKHUTE pecypcu. ChIIo Taka Ja ce
YCTAHOBAT OCHOBHUTE NPENM3BHUKATENICTBA, ITpea KOUTo ce u3npasiat HR cnenua-
JUCTUTE B Mpolieca Ha Habop, KAKTO U Jla Ce 0YepTasAT Bb3MOXKHOCTHUTE 32 BbBEXK-
JlaHe Ha MHOBAaTUBHU MOJXOY U MPAKTUKHU B pa3miekJaHaTa PyHKIIMS.

OCHOBHMSAT U3CJIEA0BATEJICKH BBIIPOC, KOMTO C€ ITOCTABS B U3CIIEIBAHETO €
Kou Kananu 3a naoop na UT cneyuanucmu 6 bvaeapus ca Hati-pasnpocmpanenu u
Hat-eghekmugHu om 2neona mouxka Ha HR npaxmuxume.

3a nocTUraHe Ha 1enTa ce (GopMyaupar CICTHUTE U3CJIe0BATEJICKH 3a/1a4H:

1. cucremarusupane Ha Hay4yHaTa JIMTEPaTypa, CBbP3aHa CbC ChbBPEMEHHUTE
MTOJIXO/M 32 yIIpaBJICHUE Ha XOpa M Haili-Beue ¢ KaHaiauTe 3a Habop B UT cektopa —
TPAIUIMOHHU U JUTUTATHU;

2. pa3paboTBaHE Ha METOAOJOTHYECKH WHCTPYMEHTApUyM 3a ChOMpaHe Ha
naHHU (aHKeTHO npoyuBaHe ¥ uHTepBIoTa ¢ HR cnennanuctu B T cexropa);

3. chOupane Ha emnupuyHa HHGOPMAITNS OTHOCHO M3IOJI3BAHUTE KaHAH 3a
Ha0Op U TAxHaTa €(PEKTUBHOCT CIIOPE]] OLIEHKUTE HA CIIELUATUCTHUTE;

4. aHanu3 Ha MPEANOYUTAHUTE KaHAJIH 3a HA0Op U Bb3MOKHOCTUTE 32 U3II0JI3-
BaHE HA TEXHOJIOTMYHU U MHOBATUBHU PELLICHMUS;

5. popmynupaHe Ha U3BOJIU U NMPENOPBKH OTHOCHO ONTUMU3UPAHETO HA Bb3-
MOKHOCTHUTE 3a HaOop Ha criennanucty B UT cexropa.

IIpeaMer Ha M3cjeaBaHe B HACTOSIATA CTYAHsI Ca U3IIOJII3BAHUTE KaHAINU 32
Ha0Oop Ha UT cnenuanuctu B bbarapus u cBbp3aHUTE C TIX MpEIU3BUKATEIICTBA
npen HR excnieprure, BKIFOUUTEIHO BB3IIPUEMAHETO U IIPUIIATAHETO HA HHOBATHB-
HU UHCTPYMEHTH.

OobekT Ha u3caeaBaHe ¢ mpoiechT HAa HaOop HAa UT cnienmanuctu B bbirapus
B KOHTEKCTA Ha CbBPEMEHHOTO YIPABJICHUE HA YOBEIIKUTE PECYPCH.

OrpannyeHus HA U3CJIEABAHETO:

* Amnkerara e pa3npocTpaHeHa cpe orpanndex 6poit HR cnermanmctu c te-
ceH npodun B Habopa u nondopa Ha UT mepconau.

* IIpoyuBaHETO HE C€ XapaKTepusupa C MPEACTABUTEIHOCT U HE MO3BOJIABA
o0o0b1eHue Ha pesynraruTte 3a enus UT cekrop B bearapus nopaau orpannueHus
Opoil y4yaCTHHIIM, KOUTO Ca MOMBJIHWIA aHKEeTHATa KapTta — 56 aymiu.

* Ilopaau Obp3uTE IPOMEHU B TEXHOJIOTHMUTE U Ma3apa Ha TPy/Aa YacT OT U3-
BOJIMTE MOTaT J1a 3ary0siT akTyaJHOCT JIOPHU U B KPaTKOCPOUEH IUIaH.

* AHkeTaTa BKJIIOYBA IMPEIBAPUTENHO Je(UHUpPAHU KaHAIU 3a HAOOp, KOe-



TO OTpaHWYaBa Bb3MOXKHOCTTA 3a aHAJIM3 HAa HOBOBB3HHUKBAIIW WY HECTAHIAPTHH
MTOJIXOIH.

MeToauTe Ha U3c/eBaAHE B HACTOSIIIATA CTYIHMsl C€ OCHOBAaBaT Ha KOMOU-
HUpPaH TOAXO0J], BKJIFOUBAIIl KAKTO KOJWYECTBEHH, TaKa U KAUeCTBEHU TEXHUKH 32
ChOMpaHe U aHalu3 Ha JJaHHU. Ha mbpBO MSCTO € M3BBPIIEH CUCTEMaTUYeH Tpe-
IJIe/1 Ha Hay4yHaTa JIMTeparypa, CBbp3aHa ChC ChBPEMEHHUTE MOJXO/IU 32 yIIpaBiie-
HUE Ha YOBEUIKUTE pecypcH U crnenuduunuTe kaHaiu 3a Habop B UT cexropa. B
eMITMpUYHATa YacT Ha U3CJIEBAHETO CE M3IMOJ3Ba aHKETHO npoyuBaHe cpel HR
CHELUAIIMCTU C T0OABEHU BBIIPOCH 32 CBOOOJIEH OTTOBOP, KOUTO MO3BOJISIBAT MO-3a-
JbI00YEHO pa3dupaHe Ha MPAKTUKUTE U MPeIU3BUKATEICTBAaTa TP HAOMpPaHETO Ha
UT xagpu. CeOpanuTe 1aHHKA ca 00pabOTEHN M aHAJTM3UPAHM C IIEJT J1a C€ YCTAaHOBH
e(heKTUBHOCTTA HA Pa3IMYHUTE KaHAIN 32 HA00p, KAKTO U BH3MO)KHOCTHUTE 3a TIPH-
JaraHe Ha MHOBAaTHUBHU TEXHOJOTHYHHU PEIICHUS.

I'maBa nbpBa

ChbBpeMeHHU MOAX0/IH 32 YIPaBJeHNe HA Xopa

1.1. CbBpeMeHHH NOIXOAM 32 YNIPABJICHHE HA X0PA B IN100aJIeH aCleKT

B ycnoBusiTa Ha paauKaiHM MPOMEHH Ha CpejaTa U Ha HAuWHA, 10 KOUTO XO-
para paboTAT U B3aMMOJICHCTBAT MTOMEXKTY CU3, Ca HEOOXOJUMHU HOBH, MHOBATUBHU
MOJIXO/IM 3a ympaBieHUEeTo uM. [mobanu3aiusara, MHTEPHAIIMOHATN3AUATA, TEX-
HOJIOTUYHUSAT HANPEIbK U KOHKYPEHIMITa U3MECTBaT (POKyca KbM HEOOXOAMMOCT
OT T'bBKaBU OPTaHMU3AI[MOHHU CTPYKTYpPU C TAJIAHTIIMBU U KPEATHUBHU CITY>KUTEIH.
CwpBpeMeHHOTO pa3bupaHe 3a OM3HEC cpela ce MmpomeHs. Ts cTaBa MO-CIOXKHA,
no-pa3HooOpa3Ha 1 o-aJanTUBHA OT TPAJAUIIMOHHATA, @ HOBUTE TEXHOJIOTUH TpaH-
chopmupar U3UCKBaHUITA KbM PaOOTHUTE MECTa U KbM HauWHA Ha paboTa, KaKTO
1 KbM (PYHKIIMOHHPAHETO Ha Ia3apa Ha Tpyja.

YoBewKNUTe pecypcu CTaBaT BCE MO-3HaYMMHU 33 OpraHU3alUnTe B YCIOBUITA
Ha JUHAMUYHO MPOMEHSIIAaTa ce cpena. YNpaBIECHUETO Ha Xopara ce (hokycupa
BbPXY NPOLEAYPUTE U MOJTUTUKUTE, YPE3 KOUTO CE PEryInpa y4aCTUETO UM B Opra-
HU3aIlAATA, HO B CbBPEMEHHUTE yCIIOBUSA € He0OX0IMMO Te J1a ObJaT pa3miekKIaHu
MI0-CKOPO KaTO YOBEIIKHU KaluTal, T.€. KaTO ChbBKYMHOCT OT 3HAHUS, YMEHUS, OTTUT
¥ KPEaTuBHOCT, KOUTO MPEBPBHINAT CIY>KUTEITUTE B KIIFOYOB CTPATETUIECKU PECYPC.
CrpIiecTBEHO 3HAUYCHUE MPUA00MBA CTOWHOCTTA, KOATO NaaeH WHAWBUA WU TPY-



Ma OT CIYXXUTEJIW HOCH Ha OpraHM3aIusATa Ype3 CBOUTE 3HAHUSI, YMEHUS, OIIHT,
KpEaTUBHOCT, MOTHBAIIHS U 3/IPAaBOCIOBHO ChCTOsTHUE. IHBECTUIIMUTE B YOBEIITKUS
KaluTaJ MOTaT Ja CTUMYJIUPAT Bb3BPBIAEMOCT Ype3 MOBUIIIABAHE HA TTPOU3BOIH-
TEJTHOCTTA, MHOBAIIMU U KOHKYPEHTHO MPETUMCTBO.

B T03u cMuchI CchllleCTBEHO 3HAYEHUE MPUA00MBA PA3BUTHUETO Ha YyIpaBlie-
HUETO Ha XOpa B OpraHu3alluuTe, B T.4. IPOMsIHATa Ha TPYAOBUTE MOJIEIH, YChBBP-
IICHCTBAHETO HA JUTUTAJHUTE TEXHOJOTHH, HapacTBallara Hy>K/Ja OT MHAUBUya-
JIEH TIOJXO/l KbM CITY’KUTEIIUTE, KAaKTO U CTPEMEXbT KbM IMO-T'bBKABH, aJJaITUBHU
OpPTraHHU3aIMOHHH CTPYKTYpHU. YIPABICHUETO Ha YOBCIIKUTE PECYypCH Beue HE ce
OoTpaHHYaBa JI0 ONepaTUBHUTE (PYHKIIHH, a UMa CTpaTernyecka poiis B MOCTUTaHE-
TO Ha OPTaHU3AIMOHHUTE IICIIH.

BmmstaueTo Ha mrobanu3anusTa, IUTUTAIA3AIMAATA U TEHEPAITMOHHOTO U KYII-
TYpPHOTO MHOTOOOpa3ne HajaraT HOBM W3UCKBAaHUS KbM YMPABICHHETO Ha XOpa.
[mobanu3anusTa Boau A0 pa3lINpsBaHe HA MMa3apute, padoTa B TpaHCHAIMOHATHH
€KUM W HEOOXOJUMOCT OT MEXKIYKYJATypHAa KOMIETEHTHOCT. Upe3 mururainia-
[UATAa C€ aBTOMATU3UPAT PyTUHHU JIEMHOCTH, HO Bh3HUKBA U HEOOXOIUMOCTTA OT
HOBU YMEHUS U CTUMYJIMPAHE KPEATUBHOCTTA y 3a€TUTE.

[To Hamie MHEHUE ChbBpEMEHHATa JTUHAMUYHO MPOMEHSINA ce OM3HEeC cpena
M3HUCKBA CBHIIECTBEHU TPpaHCHOPMAIIMK B TPATUIIMOHHUTE MOJICTU 32 YIPaBIICHHUE
Ha YyoBelkuTe pecypeu. [Ipodecunte ce mpoMeHsT, TpyJaoBara IeMHOCT MPUI00U-
Ba HOBU XapaKTEPUCTUKH, a TOBA BOJIU JI0 MPEOCMUCIISIHE Ha AU3aiiHa HA paOOTHH-
T€ MecCTa, MOAXOANTE 32 HAOUpaHe W MoAOOP Ha TEPCOHAN, KAaKTO M TPOIECUTE TI0
oOydeHue u pazputre. Ha mpeieH mian u3ansza HeoO0X0AuMOCTTa OT ObP30 aaTh-
paHe Ha CITY)KUTEJIUTEe KbM HOBUTE OPTaHU3AIMOHHH PEATTHOCTH, OT OBJIA IIBaHE HA
HOBU KOMIIETEHIINH U HAJTPaK/IaHE Ha CHIECTBYBAIINTE.

B xoHTekcTa Ha mmobanmHM TpaHChOpMAIUH, TTPEAN3BUKAHA OT JUTHTATN3a-
[UATa, HTHTEPHAITMOHAIM3AIUATA U KOHKYPECHITUATA, OPTAaHU3AIUATE ca U3IpPaBe-
HU TIpel HeOOXOAMMOCTTa OT IIPWJIaraHe Ha WHOBAaTUBHU, ThbBKABH U MPOAKTUBHH
MOJIXOAH B YIIPABJICHUETO HA YOBEIIKUTE PeCypcH. J[MHaMUYHUTE IPOMEHHU B Cpe-
nara, Ch4eTaHu C MIPOMEHUTE B HAUMHA, IO KOMTO XOpara >KUBEAT, paboTiAT U B3a-
MMOJICHCTBAT, Hajara MpeoCMUCIISTHE Ha KOHIICTIIMITA 32 YIPaBICHUE Ha XOpara
B opranuzainuute. DokychT ce u3MecTBa OT ONEPATUBHOTO KbM CTPATETUYECKOTO
yIpPaBJICHUE U B TO3U CMUCHJ 3HAYCHUE MPUI00MBAT U3TPAKIAHETO HA aJJTaITUBHU
OpraHU3allMOHHU CTPYKTYPH, KOUTO HAChpYaBaT KPEaTUBHOCTTA HA 3a€TUTE U CTH-
MYJIUpPAT HHOBAIMHTE.
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bbp3usT HanmpeabK HA TEXHOJIOTUMTE, BKJIIOUUTEIHO aBTOMATU3alMATA, W3-
KYCTBEHUST MHTEJICKT U JUCTAHIIMOHHATA 3a€TOCT, POMEHS 00JMKa Ha paOOTHHUTE
MecCTa, Ch3/1aBaT c€ HOBH MPO(ECHU U CE HajaraT HOBU MOJICTTM Ha OpraHU3aI[MOH-
HO noBeeHue. Criopen Hac Te3u Mpoliecu TpaHchopmMupar u camus rasap Ha Tpy-
J1a, KaTO BbBEXKJAT HOBU M3UCKBAHUS KbM KOMIIETEHIIMMTE W aJallTUBHOCTTA HA
paboTHaTa cujia, KaKTO U KbM YCTOMYMBOCTTA HA CAMUTE OPTaHU3AIINH.

3a paziuka OT TpaAUIMOHHUTE OU3HEC MOJICIIH, IPU KOUTO LETUTE ce TePuHu-
pat Ha 6a3a MPOTHO3M U aHAJU3 HAa PUCKA, ChBPEMEHHUTE OpraHU3aluu GyHKIIHUO-
HUpAT B YCIOBUA HAa BUCOKA HECUTYPHOCT M TOCTOSIHHA MpoMsiHa. ToBa mpemosnara
HY’KJIaTa OT OpraHu3alMOHHA 'bBKABOCT, CIIOCOOHOCT 3a Obp3a peakuus u mpuia-
raHe Ha THOBaTUBHU, aJallTUBHU PEIIEHUs, KOUTO Ja CbOTBETCTBAT HA YCKOPEHATA
TMHAMHKa Ha BhHITHATA cpena (Aflatooni, A., Khazei, M. 2020).

Cnen Oypuoto pazsutue Ha HWumyctpus 4.0, 3a KOSITO ca XapakTEepHHU
WHTCH3WBHA JUTHTAIN3AIINAsI, aBTOMATHU3AIMs, TIOBUIIaBaHE Ha e(PEKTUBHOCTTA Ha
npou3BoAcTBeHUTe U Ou3Hec mporecu (Liao et al. 2017), KakTO ¥ TEXHOJIOTHYHH
MIPOMEHM KaTo MOOWJIHA CBHP3aHOCT; 00JJaUHU TEXHOJIOTHUHU; N3KYCTBEH WHTEIICKT;
WHTEPHET Ha Hellara; OJOKYEHH; BUPTyaIHA PEaTHOCT; OMOMETPUYHU TEXHOJIOTUH
U J1p., CbBPEMEHHUAT (POKYC MOCTENEHHO C€ U3MECTBAa KbM KOHIenusaTa 3a Mu-
nyctpus 5.0.

1.2. Texnosiorn4yHaTra TpaHcopmanus M JeiiHOCTUTE 10 YIIPaABJICHHUE
Ha YOBELUKHTE pecypcu

TexHonoruurte, xapakrepHu 3a Maayctpus 4.0, npoabkaBar Aa UTpasT KITO-
4OBa PoJIsi, HO HOBATa Napajnrma nocTassl aKLEHT BbPXY ChUETaBAaHETO HA YOBEUI-
KaTa KPEaTUBHOCT C MPEUU3HOCTTA Ha U3KYCTBEHUS] MHTEIEKT U poOOTHUKATa, UH-
TEpPHET Ha Hewlara, OJOKYEH U JIp., KaTo JaBa Bb3MOXKHOCT 3a IOBHILIABAaHE HA
MPOU3BOAUTENHOCTTA U epekTuBHOCTTA. HOBaTa TexHosornyHa pesostonus (5.0)
MOCTaBsI MPUOPUTET HA YCTOMYMBOCTTA, OJIaroChCTOSIHUETO HA 3a€TUTE U IMEPCO-
HAJM3UPaHUTE MOTPEOUTEIICKU MPEKUBIBAHUA, KAKTO U Ha Bb3JIEHCTBUETO BHPXY
OKOJIHATa cpejia, eTUYHATa TpaHc(hopMalivs, B3EMaHETO HA YCTOWYMBYU PEIICHUS U
ch3/aBaHeTO Ha couuanHa croiHoct (Leng, J. et al. 2022).

Pa3ButreTo Ha MOOMJIHATA CBBP3aHOCT U Bb3MOKHOCTUTE Ha 5SG TEXHOJO-
TUHUTE TO3BOJISIBAT HA OM3HEca J1a BKIIIOYBA B MPOLIECUTE AUCTAHIIMOHHO YTIpaBJe-
HUE Ype3 U3IO0JI3BaHE Ha aJTOpUTMHU, OOTOBE, U3KYCTBEH UHTEINIEKT U Jip. ToBa 1aBa
Bb3MOKHOCT 33JIaUUTE JIa CE€ U3I'BJIHIBAT MAKCUMAIHO ObpP30 U KOMIUIEKCHO, KaTo
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CKOpOCTTa Ha OOMeHa Ha JIaHHU CIECTsIBa BpeMe U pecypcu. bbp3unara u curyp-
HOCTTa Ha MOOMJIHATa CBbP3aHOCT JaBaT Bb3MOXKHOCT MHOTO OM3HECH Ja Ipuiiarar
XUOpHUACH PEeKUM Ha padoTa, KAaKTO M Jia MPOBEXIAT paOOTHU CPEIIU MO CIOXK-
HU Ka3zycu, 0e3 Jla ca OrpaHMYEHU OT MACTOTO M BpeMeTo. IMEHHO Mmo-BHUCOKHUTE
1U(POBU Bb3MOXKHOCTH Ha KOMIIAHUHMTE HE CaMO MO BpeMe Ha TypOyJIeHTHHU cClie-
Hapuu, HO U MIPU HOPMAJIHA OOCTOSITEJICTBA ITOMArar 3a IMOBUIIIABAaHE HA MPOU3BO-
JTUTETHOCTTA Ha (hupMaTa nmopajau HamaJisiBaHE Ha Pa3XOJUTe U I'bBKABOCT Ha pado-
tara (Heredia et al. 2022; Zhen et al. 2021 ). ToBa naBa ocHOBaHHE Jia CE€ MMOCOYH,
4ye MHTerpaIusaTa Ha MOOMIIHATA CBBP3aHOCT B JISHHOCTTAa HA KOMITAHUUTE TTOJIITO-
Mara MHCTUTYIIMOHAJM3UPAHETO Ha XUOPUIHU MOJICNIM Ha paboTa U cmocoOCTBa 3a
MOBUIIIABAHETO HA OPTaHMU3aI[MOHHATA €(DEKTUBHOCT.

O0/s1auyHUTE TEXHOJIOTHH TPaHCHOPMHUPAT HAYMHA, TI0O KOWTO OpraHU3aAIMUTE
¥ MHAMBHUAYATHUTE MOTPEOUTENN ChXPAHSBAT, IOCTHIBAT U M3MON3BAT PA3TUYHU
pecypcu upe3 MHTEPHET, KaTo Ipe/iaraT rbBKaBoCT, €()eKTUBHOCT U Bb3MOKHOCTH
3a wHOBaIu. OOJaYHNUTE TEXHOJIOTHU ca YIoO0eH Ha4MH 3a 00pabdoTKa U ChXpa-
HEHUE Ha MH(pOpMaIUs OT Pa3CTOSHHUE, KaTO JaBaT Bb3MOXKHOCT 3a OOeIUHSBAHE
pu padboTa ¢ MyATUMEANIHY (aiiioBe, TOKYMEHTU U U300pakeHHUs, 3a CIIOJIEIISIHE
Ha MPOEKTH M ONTUMM3UpPaHE Ha mpouecu. M3non3BaHero Ha OONAYHU TEXHOJIO-
MU J]aBa Bb3MOXKHOCT 3a CIIECTABaHE Ha PA3X0J, CBbP3aHH ChC 3aKYIyBaHETO Ha
MOIIIHUA ChPBBPH, COPTYEPHH JIMIIEH3U U JONBIHUTENHU pecypcu. [lo Haiie MHe-
HUE€ B OPraHU3alMOHEH KOHTEKCT €(DeKTUBHOTO CTPYKTYpUpaHe Ha HH(MOpMaIusiTa
¥ YIIPABJICHUETO M KOpeIrpa ¢ MOBUIIICHA MPOYKTUBHOCT M ONTUMHU3AIINS Ha Bpe-
MEBHTE PECYPCH.

bBp30TO pa3BuTHE Ha M3KYCTBEHHSI MHTEJIEKT B OM3HEC CEKTOpa BOAHU O
HOBa epa Ha nudposa Tpanchopmaius. uterpupaneTo My B OU3HEC ONeparuuTe
MOJKe J1a MPOMEHH HAuYMHA, 110 KOMTO KOMIaHUUTE (QyHKIIMOHUPAT U C€ KOHKYpUpar
(Loureiro SMC et al. 2021) u ga Tparchopmupa MPOIECUTE U MPAKTUKUTE B Opra-
HU3ALMHUTE, KaTO TU MpPaBU MO-€(DEKTUBHU, PA3MIMPABA Bb3MOKHOCTHUTE 32 aHAIU3
Ha JJaHHU U 32 Ch3/laBaHe Ha J00aBeHa CTOMHOCT 3a opranuzanuuTe. M3KycTBeHusT
MHTEJIEKT C€ OMpeessl KaTo ,,CUCTeMa, KOSITO MOXKE J1a pa3Cchk/aaBa U a Ce Hay4H
Jla UMUTHPA YOBEUIKHS UHTEJIEKT, 0COOEHO B MOBTAPSIIH ce, 0a3upaHu Ha MpaBHUIia
3aJlauu, ¢ MO-rojsiMa Mpeuu3HoCT, Obp3uHa U cuecTsiBaHe Ha pa3zxonu’ (Kondapaka
et al. 2023). ETo 3a1110 U3KyCTBEHMST UHTEJIEKT BEU€ MPECTABIsIBA KJIIOYOB (DaKTOp
3a TpaHchopmalusaTa Ha YIPaBICHCKUTE MOJCIIH U 32 ONTUMU3alMsITa Ha pupme-
HUTE pe3yJITaTH, 0COOCHO B MPOIIECH KAaTO IJIaHUPAHE, paslpeneisHe Ha 3a7a4H,
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U3rpakJiaHe Ha KoJlabopaTHUBHA OpraHU3allMOHHA KyATypa U MpeloCTaBsHe Ha 00-
paTHa Bpb3Ka.

[Ipe3 nocnenHuTEe TONMHU UHTETPUPAHETO HA OJI0KYEilH U MHTePHeT Ha He-
marTa npua001Ba MOMYJISIPHOCT BB BPBh3Ka C M3MOJI3BAHETO HA OJOKYCHH 3a 3aIlu-
Ta Ha MOOMJTHUTE YCTPONCTBA U 3a MOJ00psIBaHEe CUTYPHOCTTA Ha JaHHuTe. MHTEep-
HET Ha HeIlllaTa, KOETO IO CBOSITa CHIUTHOCT MPEACTaBIsABA CUCTEMa OT MUJIUAPIU
UHTEpHET 0a3upaHu B3aMMOCBbP3aHU YCTPOICTBA, /1aBa pe/iiila Bb3MOKHOCTH Ha
OpraHu3alMuTe, HO TIOCTaBs W MPEIU3BUKATENICTBA NIpea TaX. Bb3aMoxkHOCTHTE ca
10 OTHOILIEHHUE HA CBbP3aHOCTTA U TEHEPUPAHETO HA TAHHU, CITY>KEIIH 32 Pa3InYHU
L[EJIM — YBEJIMYaBaHE Ha MMPOU3BOAUTEIHOCTTA, HAMAJISIBAHE HA PA3XOAUTE U TIOJI0-
OpsiBaHE Ha MOTPEOUTEICKOTO U3KUBABaHe. [[penu3BukarencTsara, otr gpyra cTpa-
Ha, ca [0 OTHOIIICHHWE Ha YS3BUMOCTTA Ha yCTPOWCTBAaTa KbM PHUCKOBE 3a CHTY-
HOCTTA, BKJIIFOUATEITHO XaKBaHe M n3Tn4yaHe Ha nanau (Saqib 2024; Kumar, Chopra
2022; Mohanta 2019), koeTo W3MCKBa OT KOMITAHMUTE WHOBATWBHH PEIICHUS 32
OCUTYpsIBAaHE Ha CUTYPHOCTTA, MIOBEPUTEITHOCTTA, TOBEPUETO M MPOCICTUMOCTTA
Ha JaHHUTE.

OT cBos cTpaHa OJOKYEHH TEXHOJOTUUTE MMAT TOJISIM MOTEHIIMAI 3a TpaH-
chopmupaHe Ha YIPaBICHUETO HA YOBEIIKUTE PECYPCH UPE3 PEIICHUS 32 ONITUMHU-
3UpaHe, CATYPHOCT U MTPO3pPavyHOCT. BhIIpeku 4e TEXHOIOTHITa BCE OIIIE € B MPOIEC
Ha pa3BUTHUE U BHEApPsIBaHE, HUE CUUTAME, Y€ TS Mpeiara HOBU Bb3MOXKHOCTHU 32
noI00psiBaHE Ha ISUI0CTHATa €(PEKTUBHOCT U CUTYPHOCT Ha MPOIECUTE B OPTaHU-
3aruuTe. TpaJUIIMOHHUTE CUCTEMHU 3a YNPaBICHHUE HA XOpaTa YeCTO 3aBUCST OT
HEHTpaIu3upaHu 0a3u JaHHU U ca MOJATIIUBHU HA ,,u3THYaHe Ha uHpopmanus 3a
JUYHUTE TaHHU, 3aIJIATUTE U MPOCIEASBAHETO Ha MPEACTABIHETO Ha CIIY)KUTEJIHUTE
(Ramachandran et al. 2023; Sharif et al. 2022). biok4deitH Mo)ke J1a perTy Te3u Ipo-
O6memu 4pe3 ch3aBaHe Ha JACICHTpalu3upaHa miargopma, B KOSITO Ja ©Ma CUTYp-
HOCT M 3a1uTa oT ammudpuirpane Ha ChbXpaHsIBAaHUTE TaHHH, KAKTO M OCUTYpsIBa-
HE Ha JIOCTHIT CaMo 3a YIIBJIHOMOIIIEHU 3a ToBa jutia (Sharif et al. 2022). biok4eitn
JlaBa Bb3MOXKHOCT U 32 aBTOMAaTH3UpaHe Ha MPOIECUTE B 00JIaCTTa HA YOBEIIKHUTE
pecypcH upe3 Ch3aaBaHe Ha Bb3MOKHOCTH 3a YIIPaBJICHUE HAa Bh3HATPAKICHUSATA, B
T.4. aBTOMAaTU3UPAHO U TTPO3pavHo (popMuUpaHe U U3IUIAIIAHE HA 3aIlIaTH; CIIpaBe/-
JUBO pasmpesiesieHne Ha O0HycH, O0a3upaHu Ha aBTOMATU3UPAHU aJITOPUTMH Upe3
pociie/iIBaHe Ha U3ITbJIHEHU 33/1a4M U TIPOEKTH, KOETO HaMaJlsiBa aIMUHUCTPATHB-
HUTE Pa3Xxo/id, Bb3MOKHOCTTA 32 JIONYCKAHE Ha TPEIIKU U TapaHTUpa CIIPaBEJINBU
U [PO3payHu olepanuu B obiactra Ha yoBenikure pecypeu (Yi et al. 2020; Wang
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etal. 2017). Ilo oTHOMICHHNE HA PyHKIMATA HAOUPAHE U IMOAOODP HA IEPCOHAT, Ype3
OJOKYEHH TEXHOJIOTUATA CIIEHUATUCTUTE B 001acTTa MOTAaT J1a OJI3BaT MPOBEPH-
MU JaHHH 3a 00pa3oBaHUE, TPUTOOUTU CePTUPUKATH, BaTUAUPAHU YMEHHUS, KBa-
muduKkanus U TpyaoB ctaxk Ha kanauaatute (Onik et al. 2018), a mpoBepkara Ha
CaMOJIMYHOCTTA, Oa3upaHa Ha OJIOKYEIH, MOXKE Ja pallMOHAIN3Upa HAOMPaHETO HA
MEPCOHAJ, Karo /1aBa Bb3MOKHOCT 3a BAJIUJUpPAHE JAHHUTE Ha KaHAUIATUTE, 0e3
na ca Heooxonumu nocpenuuiu (Y1 et al. 2020). briokueliH Moxe Ja rapaHTupa
JOCThIIA 10 YYBCTBUTEIHU JaHHU, KAaTO MMOBUIIIaBa CUTYPHOCTTA BbB BPh3Ka C pas-
rnopeaouTe 3a MOBEPUTEIIHOCT Ha JnuHuTe JaHHu (Yang et al. 2020; Asante et al.
2023; Wylde et al. 2022). Upe3 nu3noy3BaHeTO Ha OJOKYEHH TEXHOJOTHMH MOTaT Ja
Obaar ynpaBisiBAaHU TPYIOBUTE OTHOIICHUS B OPraHU3aIllMUTE, KaTo Ce Ch3AaBar
CMapT KOHTPAKTH 3a TPYAOBU JIOTOBOPU U C€ aKTyallMu3UpaT B PEaIHO BpeMe upes
rapaHTUpaHa Mpo3pavyHOCT Ha YCIOBUSATA, KAKTO U yIpaBJIeHUE Ha MPEICTaBIHETO
ype3 ch3faBaHe Ha OJMOKYEHH mopTdeiinu (Harpaau B KPUNTOBATYTH, aKIUH, TbJ-
TOCPOYHH OOHYCH) H JIp.

[To Hame MHEHUE M W3MNOJ3BaHETO Ha BHpPTyaJHa peanHoct (VR) ce yr-
BbP’KJaBa KaTO MHOBAaTUBEH MHCTPYMEHT, KOMTO 3acsira HIKOM OT OCHOBHHUTE (DyHK-
MU KaTo HabupaHe U moa00p, HHTErpupaHe, oOyueHue U pa3BUTHE, TOBUIIIABAHE
Ha aHTaXXUPaHOCTTa U OJArochbCTOsSsHUETO Ha 3aetute M Ap. Cropen Pepeiipa u
kosiekTuB (2021) VR Hamupa npuiokeHue upe3 CUMYJIalkK 3a OLEeHKa Ha KaHu-
1atu 3a padoTa, BbBEKAAHE HA HOBU CIIYXUTEIU (OHOOPJMHT) U TPEHUHTH 32 MEKU
yMeHus. Jpyru acnekTu Ha mpuiokeHre Ha VR ca moTpeOuTenckoTo u3KuBsiBaHe
¥ CTaHJApTU3MpaHEe HA OICHBPYHUTE MHCTPYMEHTH, KAKTO U MpHJIaraHe Ha WHTE-
PAaKTUBHM W HaBUTHpAId UHCTPYMEHTH 3a oOydeHue (kato VR oOyuutesnHu mo-
IyMA ¥ PEATMCTUYHU CUMYJIATOPH), UpE3 KOUTO CIIYKUTEIUTE MOTaT J1a TPeHUpar
TEXHHUKH 32 KOMYHUKaIIMA, 32 B3¢MaHe Ha YIIPaBICHCKHU PEIICHMS], 32 padoTa B EKHI
u 1ap. UHCTpyMeHTHTE Ha BUpPTyajHa PEATHOCT MMaT MPUJIOKEHUE U 32 OLIEHKA Ha
nepconana (Sanchez et al. 2022; Radianti et al. 2020).

Cnopen Canuec u konektus (2022) VR Hamupa mpuiiokeHue 3a BbBEXK/IaHe
U ajJanTanus Ha HOBHUTE CIIY>)KMTENM C OpraHM3al[MOHHATa KyJITypa U paboTHara
cpela upe3 BUPTYaJHU TYpPOBE, KOETO YCKOPsiBa UyBCTBOTO 3a MPUHAAJIEKHOCT U
HaMaJsiBa CTpeca Ha HOBOHa3HaYeHUTE B opraHu3auusara. Kannunarure 3a pabora
Y Ha3HAYEHUTE CIYKUTEIN MOTraT Ja ObJ1aT U3NPAaBEHU IIPE] XUITOTETUYHU KPU3HC-
HU CHUTyalluH, IPU KOUTO Ja JIEMOHCTPHUpAT JUYHOCTHU KauyecTBa (MOAATIMBOCT
KbM CTpeC, KPeaTHUBHOCT), KaKTO M Ipea HeoOudaitnu VR mnipexuBsiBaHUs, KOUTO
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Jla CITy>KaT 3a pesiakcallys, 3a IpeoosiBaHe Ha TPEBOXKHOCT U 32 CTUMYJUPAHE HA
KpeaTuBHOCT U MoTuBarusi. VR cpeante HaMupar npuioKeHUe U B Ch3/JaBaHETO HA
ycemane 3a npucbetBue (place illusion), cormanna Bpb3ka (social presence), exur-
Ha paborta (team-building) u B3aumonelictBue ¢ Apyru ydactHuuu (plausibility
illusion), koeToO M MpaBu MOAXOASAIIN 32 BUPTYaTHU TUUMOMIIUHTH U MYJITUIUC-
[UIJTMHAPHU PabOTHU cpentyu 6e3 HykJ1a OT PU3HUECKO MPUCHCTBHE.

BuomerpryHHUTE TEXHOJOTMH HAMUPAT MPUIIOKEHUE B YIIPABICHUETO HA YO-
BEIIKMTE PECYpPCH Hail-BeYe B aBTOMATH3UPAHOTO OTUYMTAHE HA MPUCHCTBUETO HA
paboOTHOTO MSICTO, KOHTPOJIa Ha JOCTHIIAa © MOHUTOPHUHTA Ha OJIaroChbCTOSTHUETO Ha
CIIy’)KUTENUTE. 3a OTYMTAHE HA paOOTHOTO BpeME Hal-4eCTO Ce M3MOI3BaT CUCTEMU
3a JIMIIEBO pa3MO3HAaBaHE W MPBCTOBHU OTIEYATHIM, KOUTO ETUMUHUPAT BH3MOXK-
HOCTTA 3a ,,[TPOMYyCKaHe  Ha CITY)KUTEIN Ype3 HEKOPEKTHO U3MOI3BaHE Ha KapTH WITH
[TNH xomoBe n ocurypsiBaT BHCOKa TOYHOCT U HaaekaHOCT Ha ganauTe (Holland,
Tham 2022; Hoo, Ibrahim 2019). B o6mactta Ha curypHocTTa U (PU3UIECKUS JOC-
THII KbM YYBCTBUTEITHU 30HU B OPTaHU3AIUUTE CE MpUJIaraT ¥ PemeHus 3a UPUCo-
BO pasno3HaBaHe (Nguyen-Tat et al. 2024). Upe3 u3mnon3BaHeTo HA OMOMETPUIHH
yCTPOUCTBA (HApUMEpP CMapT YaCOBHUIIN), KOUTO U3MEPBAT IMApaMETPU KaTo Chp-
JICUCH PUTHM U MPOMSIHA HA ChpJIEYHATA YECTOTa, OPTAaHU3AIMUTE MOTaT /1A CICISAT
(U3UYECKOTO U ICUXUYECKOTO ChCTOSIHUE HA TIEPCOHAIA B PEaTHO BpeMe, Ja UJICH-
TUDUIIMPAT paHHU IPU3HAIIM HAa CTPEC U J1a BbBEXK/IAT IPEBAHTUBHU MEPKHU CPENLY
npodecuonanno nperapsine (Holland, Tham 2022). Cnopen Hac uUHTErpupaHeTO
Ha OMoMeTpuYHUTE TexHoyioruu B YUP yinecHsBa He camMoO aJIMUHUCTPATUBHUTE
IPOIECH, HO U MOIBPIKAHETO HA 37]PABOCIOBHUTE YCIOBHS Ha TPY/.

Cnensa na ce 000014, ye B KOHTEKCTa Ha koHUenuus Munycrpus 5.0, B T.u.
5G, M3KyCTBEH WHTEJIEKT, MHTepHET Ha Herlara, o0Jaudu miatGopmu, OJI0KJICHH,
OMOMETPUYHU TEXHOJIOTHH, BUPTyaTHA PEATHOCT M Jp. OpraHU3AIUUTE MPUI00H-
BaT CIMIOCOOHOCT Jla IUTUTAIM3UPAT M ONTHUMHU3HUPAT MPOIECH C Oe3mpere/IeHTHA
CKOPOCT M MPENHU3HOCT. BhIpeku ToBa HAIIETO MHEHHE €, Y€ POJIsATa Ha CIY)KH-
TEJIUTE B KOMITAHUUTE OCTaBa CHIIECTBEHA, HO XOpaTa HE KaTO M3ITBJIHUTEIN Ha
TIOBTAPSIIIHU Ce, PyTUHHU 33/1a4H, a KaTO CTPATETMUYECKU MapTHHOP B MPOLIECUTE TI0
B3EMaHE Ha PEIICHUs, KPEaTUBHOCT U MHUIIMUpaHe Ha nHoBamu. Uuayctpus 5.0
HaJIrpak/la TEXHOJIOTHYHATa TpaHc(opmaliys, KaTo OCHOBHATA 11eJ1 € TOCTUTaHe Ha
OaylaHc MeXIy TEXHOJIOTUYHUS HANIPEAbK U Bb3MOKHOCTUTE HA MIEPCOHAJIA, KAKTO
U TIEPCOHAIM3UPAHE U XyMaHU3UPAHE HA POMEHUTE.

B To3u cMuCHI ce TpaHCchOpMEpa U cECTeMara 3a yIpaBJIeHUE Ha YOBEIIKUTE
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pecypcu. TexHoaoruuTe He MPOCTO aBTOMATU3UPAT PyTHHHUTE aIMUHUCTPATUBHU
JIEMHOCTH, HO U OCUTYPSIBAT yCIOBUS 32 CTPATErMUECKO U aJallTUBHO YIIpaBJICHHE
Ha yoBemkusa kanutai (Virmani et al. 2022). OOGnaynute 1 MOOUITHUTE PEIICHUS
yaecHsiBar noctbia 10 HR cucremu oT Besika JOKalus U BbB BCEKHM MOMEHT, KaTo
Taka c€ HachpuyaBa I'bBKABOCTTA M HEMPEKHCBAEMOCTTAa Ha PaOOTHUTE MPOLECH.
W3KyCTBEHUAT MHTEICKT MO3BOJISIBA MHTEIUTEHTEH MOAOOP M MPOTHO3EH aHAJIN3
Ha TMOBEICHUETO Ha CIY)KUTEIHTE, JIOKAaTO OMOKYEHH TEXHOJIOTUUTE rapaHTUpaT
CUTYPHOCTTA, MPO3PAYHOCTTA U MPOCIEIUMOCTTA HA JaHHU U TpaH3akuuu B HR
cpena. Bupryannara peaqHOCT M MHTEpHET Ha Hellara HAMUPAT MPUIOKEHHUE B
00y4eHHEeTO, aJlanTalusATa U OLIEHKATa Ha CIIy)KUTEJINUTE, a OMOMETPUYHUTE pelle-
HUS ONITUMHU3UPAT KOHTPOJIA HAa TOCTHII U BPEMEBOTO OTUUTAHE.

B pesynTar Ha Ta3u AuruTanM3aIUs yIpaBICHUETO Ha YOBEIIKUTE PECYPCH Ce
TpaHc(hopMHpa OT TPATUIIMOHHO aIMUHUCTPATUBHATA (DYHKIIMS KbM HHTETPHPAHA,
aHAJIMTUYHO OPUEHTHPaHA M MPOAKTHUBHA yMpaBJIEHCKA cucTema. To3u mpexos Ch3-
JlaBa MPEeNOCTaBKH 3a MOBUIIIaBaHE HAa €(DEeKTUBHOCTTA U MO-BUCOKA aHTAXUPAHOCT
Ha nepconana. [IpeocMucsT ce TpaAuIMOHHUTE MOJAXOAM 32 YIPABJICHUE HA YOBEI-
kute pecypcu. HeoOxoqumocTTa OT CUHEPTUusi MEXAy TEXHOJOTHUTE M YOBEIIKHS
MOTEHIIMAI TIPEJIIoiara ynpaBleHHEeTO Ha Xopara Ja Oble I'bBKaBO, OPUEHTHPAHO
KbM Pa3BUTHETO HA KPEaTWBHOCT, JUTUTAJIHA TPAMOTHOCT, EMOIMOHAIHA WHTEHU-
TEHTHOCT U CIOCOOHOCT 3a ajanTupaHe KbM paboTa B AMHAMHYHO MPOMEHSIIA Ce
cpena. lHoBaTMBHUTE MOAXOMIU B YIPABICHUETO HA YOBEIIKUTE PECYPCH C€ MPEBPH-
IaT B CTparernyecka HeOOXOAMMOCT 3a OpraHM3alUUTe, KOUTO UCKAT Ja OCTaHaT
KOHKYPEHTOCIIOCOOHHU M YCTOMYMBY B HOBaTa peaiHoCT. Te npeaeduHupar QyHKIU-
UTE OT YIIPABJICHUETO Ha YOBELIKUTE PECYPCH B KOMIITAHMHTE IO CHIIECTBEHO HOB Ha-
YHH, Hali-Beye M0 OTHOIICHHUE HA AUTUTATN3AIMATA Ha TTPOIIECUTE U BH3MOKHOCTHUTE
3a m3noi3BaHe Ha HOBHU TexHomoruu (Destriani et al. 2024). Jlo ckopo ctparerusra
3a YUP ce pa3bupaiie karo (yHKIIMOHAIHA CTPATETHs, KOSITO OPTaHU3aIMUATE TIPO-
eKTHpaT U Mpuiarar 3a yrnpapJeHHE Ha CBOMTE Xopa ¢ ontuMaieH edekt (Gratton,
Truss 2003), qHEC TOBOPUM BEYe U 3a IUrUTaHa cTparerus 3a Y YP, kosto ce oTHacs
10 nOpTHOIMOTO OT UHULIMATHUBHU, JEMHOCTH U MPAKTUKU C HACOYEHOCT KbM XOpara
(Hamp. OMUT Ha CITYKHUTENUTE, YIOBIETBOPEHOCT, KPEATUBHOCT, TPOU3BOUTEIHOCT),
NPOM3TUYAIIY OT W3IMOJI3BAHETO U CIMBAHETO HA JUTHTAIHU TEXHOJIOTUH C TPaJIu-
uuoHHuTe npaktuky o YYP (Ruiz et al. 2024).

B 06001menue Ha Ka3aHOTO 10 MOMEHTA, IPOMEHU THPIAT MPOCKTHUPAHETO U
aHalM3a Ha TpyAa, OOy4eHHUEeTO U KapUepHOTO pa3BUTHE, OI[CHKAaTa 1 Bb3HATpaK/e-
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HUETO, BB3MOKHOCTUTE 332 aHTAXUPAHOCT M Ch3/laBaHe Ha (pUpMEHa KyJITypa, yc-
TAHOBSIBAHETO Ha OalaHca MEeX Iy MpoQeCUOHaIeH U JTUYEH XUBOT U 1p. (dur. 1).

MpoeKTnpaHe n aHanus
HaTpyAa HABOP HA NEPCOHAN
Oﬁy;le;me bl AuruTannsauua | bananc Mmm
geiapeblons Ha npouecute - IYeH MusoT
no Y4p
AHrOXMPaHOCT K
(upmenaxyntypa

@ur. 1. Biusinue Ha Iururaau3anusaTa Bbpxy pynkuuurte ot YUP

Hsmounux: Cobcmeena pazpabomka.

Enna ot Hait-6a30BuTe PyHKITNH, KOSITO € CHIIECTBEHO MOBIUSHA OT TE3U IPO-
1ecH, € HabopbT HaA MEpCOoHAN (MOCeBaHa OT o00pa) 3a CBOOOIHH MO3UIINH B
opranuzaruute. [IpoyuBanus BbpXy JUTUTATHOTO HAOUpaHE HA TIEPCOHA Pa3KpH-
BaT 3HAYUTEITHUTE TOJOOPEHUS B €PEKTUBHOCTTA, OIarofapeHre Ha JTUTHTaIA3a-
nuara (Socoliuc et al. 2025). Mosneanu (2020) pasmiexaa rio0anHaTa TeHISHINS
32 MHTCH3WBHA JUTUTAIN3AINS B 001acTTa Ha HAOMPAHETO HA TIEPCOHA, KaTo MO~
YyepTaBa 3HAUEHUETO Ha Ch3aBaHETO HA TUTUTAJICH IIPOIlec Ha HabupaHe Ha epco-
HaJl, KONTO BKIIFOYBA NMHOBATHBHU TEXHOJIOTHH M TECTBAHE Ha HOBU JITOPUTMUYHH
pEIIeHHs 3a MOBUIIaBaHE Ha MPEIU3HOCTTA U €(PEKTUBHOCTTA HAa HaOWpaHETO Ha
nepcoHal.

I'naBa BTOpa

AHaJIN3 HA KaHAJUTe 32 HA0op Ha nepconat B UT cektopa

2.1. TpaaIIUOHHU KAHAJIY 32 HA0OP HA MEPCOHAJ

HabGopbT € cCBbp3aH C yCTAaHOBSIBAHE, ThPCEHE U MPUBJIUYAHE HA MOTEH-
[UAJIHU KaHJAWJaTHh 32 CBOOOJHA MO3UIIMS B OpTaHHW3alMUATa, KaTo clen ,,0T-
csaBaHEe ce M30upaT OHE3U, KOUTO MAKCUMAJIHO c€ NOOJMKaBaT 10 U3UCKBA-
HUATA HA JIbXHOCTTA. KOJIKOTO MOBEUE KaHAUIATU CE MPUBJIEKAT, TOJIKOBA €
MO-TOJIsIMa BEPOSITHOCTTA Ja UMa MPUTOJHU CpeJ TAX, T.€. TOJIKOBa Mmo-Oora-
Ta me ObJe MOTeHIMAHATA ,,KajgpoBa 0a3a“ 3a opranuzanusita. HaGopsT e
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CBHIIECTBEH €JIEMEHT OT I[SNIOCTHATA CHUCTEeMa Ha YIPaBICHHE HAa YOBCIIKUTE
pecypcu BbB (pupmaTa U € MPSKO CBBP3aH C OCTAHAIUTE (PYHKIIMU, MEKIY
KOUTO CHIIECTBYBAT JTOTUYECKH BPH3KU U 3aBUCUMOCTH: TOM € HeIOCPECTBE-
HO 00BBp3aH ¢ nodbopa, OCUTYpsiIBAUKU MYy AOCTAaThYHO KaHAUJATH 3a Ba-
KaHTHOTO pabOTHO MSICTO; UMa Bpb3Ka C niaHupaHemo, KOETO JaBa MPOTHO3H
3a 3a€TOCTTAa, aHAJIM3 Ha TEKYIUs IEPCOHAJ U OTpEe/ieNIsiHEe Ha HEAOCTUTA HIIH
W3JIUIIBKA OT CIY)XUTEJH; 3aBUCH OT NPOEKMUPAHEMO U AHAIU3d HA mpyo,
KOUTO Ae(UHUpAT U3UCKBAHUS, OTTOBOPHOCTH M OYAKBAaHU KOMIETEHTHOCTH
Ha 3aeMalus JJIBXKHOCTTA, OMUCAHU 4Ype3 IIBKHOCTHATA XapaKTEPUCTHUKA,
oOycnaBs e(pEeKTUBHOTO U3MBIHEHUE HA 00YUeHUemo U OYyeHKama Ha nepco-
Hana — 6oraraTa 0a3a oT KaHaUAaTH, GopMHUpaHa pu Habopa, mpeamnosara Ka-
YeCTBEH Moa00P, a TOBA OT CBOS CTpaHa pedeKTupa B YCIEITHOTO BIIUCBAaHE
Ha CJIIY)KUTEJISl B CHCTeMaTa Ha Mpo(eCcHOHaTHO Pa3BUTHE B OPTaHU3ALHATA U
YIOCTOSIBAHETO MY C BHCOKa OIlCHKA MPHW MOBHIIIABaHE HAa HETOBaTa MPOIYK-
THBHOCT.

Tyk cnenBa aa ce neguuupar u kananaute 3a Habop. Hait-o0mro Te ca nendar
HAa JIBE TPYIIH:

* BbTpemHu — 1aBat Bb3MOXXHOCT BaKaHTHUTE MECTa Ja Ce 3aeMaT OT Ha-
CTOSIIIM 32 OpPTaHM3AIUATA ChTPYIHUIU. V3BbpIIBa Ce MyOIUIHO OOSBSIBAHE HA
CBOOOHUTE PAa0OTHU MECTA, KOSTO MPEACTABIIABA TOKaHA KbM BCUYKH CITY)KUTE-
7 BBB upmara. 3aeMaHeTO Ha BAKAHTHUTE MO3HIIMH OT BHTPEIIHU CITYKUTEIU
MOJKE JIa CTaHe 10 JBa HauWHA — M3UTaHe B epapXusTa v poTalus Ha KaJpuTe.

* BbHIIHM — U3KIIFOYUTETHO Pa3HOOOpa3HU U OCUTYPSIBAT pa3IMyHa MO Xa-
pPaKTEepPUCTHKH, TOTEHIIMATHU KauyecTBa U IleHa paboTHa pbka. Besika opranusa-
1Sl B 3aBUCUMOCT OT CBOSITA CTPATETUS U Bb3MOXKHOCTH, OT XapaKTePUCTUKHUTE
Ha pabOTHHUTE MeCTa, 3a KOUTO ThPCH MOAXOSAIIN KaHAUIATH, clie[Ba Aa Gpopmu-
pa cBosiTa MOJUTHKA O HAOOp.

N3cnenoBaresicku UHTEpPEC 3a HAC MpelCcTaBisiBa HAOOPHT HA MEPCOHA
B UT cextopa B bearapus. Toit ce xapakrepusupa ¢ sICHO U3PA3CHU TECHJECH-
MM B TIOCJICTHUTE TOJIMHU, CBBP3aHU KaKTO C U3BECTHO 3a0aBsSHE TEMIIOBETE
Ha HaeMaHE Ha XOpa B MHAYCTPUATA, TaKa M C ThPCEHETO Ha CHEIHAIUCTH
C ONUT B M3KYCTBEHUS MHTEIEKT, KHOEPCUTYPHOCTTA, MAIIMHHOTO O0y4YeHHE
U 00JlaYHUTE TEXHOJOTUU. MHOTO KOMIIAaHUHM Hamalinxa Oposi Ha OTBOPEHUTE
MO3UIMA U ONTHMHU3UpAxXa Pa3XOAHWTEe CH, KOETO JOBEAC JO0 HaMallsiBaHE Ha
Halu4yHuTe paboTHU MecTa. Ako mnpe3 2022 r. opraHu3allUTe Ca THPCUIIH
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Haa 5800 cmemuanuctu, nipe3 sayapu 2025 r. ¢cBOOOJHUTE MO3HWIIUHU Ca €1Ba
2050. UyBCTBUTEIHUAT CIIa] UJIBA CJIe]l MHOTO cepro3eH Hepoctur 3a UT cre-
HHaJUCTU NpoBokupaH oT nangemusta COVID-19 u yckopenara aururanu-
3anus, kosato T karanuszupa (Economic.bg 2025). Kem HacTosSIIMS MOMEHT
THPCEHETO BCE OLIE MPOABIKaBa Ja U3IpeBapBa MpejaraHeTo, HO Hail-Beue
3a HUIIOBU YMEHUS U KaJpU C BUCOKH HUBA HA OMUT U KOMIETEHTHOCT, KOUTO
MOraT BeJHara Jia ctaptupar paboTa ¢ MUHUMaJIHO BbBexaAaHe. [lopanu penu-
@ IPUYMHUA KOMIIAHUUTE MMOHACTOAIIEM Ca Jajied MMO-CEJEKTUBHU U MOJIX0XK-
JaT MO-NPEANa3iuBo B Ipolieca Ha HA0Op U MOA0Op Ha MEPCOHAN, KOETO MbK
BeJHara peQuieKTupa B pacTslla KOHKypeHIUs cpel kanauaarute. urepecen
TPEHJ €, Y€ NpOoAbJKaBa Ja ce HabJIolaBa rojisiM UHTEPEC KbM CEKTOpa OT
CTpaHa Ha CMENHATUCTUTE, KOUTO O MOMEHTa ca OMJIM 3a€TH M3BBH HETO U
xKenasT na ce npekBanuduiupar. B to3u cmucwsa UT unayctpusra Bce ome
octapa npuBiekarenaHa (Jobs.bg 2025).

JIroGonuTHA TEHJIEHLIMS € U MO-KOHCEPBATUBHUAT MOAXOJ HAa KaHAUAATUTE
IpU ThpPCEHE WM cMsiHa Ha paboTa. Te oOpbIIaT BHUMaHUE HE caMO Ha (UHAH-
COBUTE YCJIOBHS M Bb3MOKHOCTHUTE 3a MPO(PEeCHOHATHO pa3BUTHE, HO U HA JIbJ-
rocpoyHara BU3MS U CTAOMIIHOCT HAa KOMIIAaHMUTE. Bb3MOXKHOCTTA 3a HaArpax-
JaHE Ha YMEHUs, BKIIOYUTEIHO Upe3 CePTU(PUKAIMOHHU NPOrpaMu, JOCTHII 10
MHOBALUU U TEXHOJIOTMH, KAKTO U YCTOMUYMBOCTTA Ha pabOTOAaTelNs cTaBaT BCe
no-BayKHU Kputepuu 3a n3dop (Economy.bg 2025).

Ha 6a3a untepBiora ¢ HR cnenuanuctu ycraHoBUXM€E HSIKOW OT Hal-4eCcTo
U3IM0JI3BaHUTE KaHaIu 3a HaOOp B MOMEHTA: BBTPELIHU pedepanHu MporpaMH,
cnenuanusupanu UT arennuu 3a mogdop Ha nepcoHal, KapuepHu CbOUTHS, IIIaT-
¢opmu kato LinkedIn u Jobs.bg, kakTo U cTa)kaHTCKU MPOTPaMH, OPTaHU3HPA-
HU B MapTHHOPCTBO C YHUBEPCHUTETH WU coPpTyepHH akanemuu (Hamp. SoftUni,
Telerik Academy). Bce mo-ronsima posst urpasiT JUTUTATHATE HHCTPYMEHTH 32
nonbop — ATS cucremu, anroputmu 3a ckpuHUHT U Al Ga3upaHu MHTEPBIOTA.
PaboromarenuTe 3amarat u Ha CHJIHM cTpareruu 3a employer branding, 3a ma ce
OTJIMYAaT Ha TPYAOBHS na3ap. YecTo ce mpenanarat rbBKaBU yCJIOBHS Ha TPy — pa-
00Ta OT pa3cTosiHUE, IPOEKTHA 3a€TOCT UM XUOPUJIEH MOJEN.

B TO3M KOHTEKCT M NpHU 3aAbI00UYEH aHAIMU3 pasIiexkaaMe KaKTO HAKOU
TPaJAULMOHHU KaHAJIM 3a HA0Op Ha MEepCcoHaJl B CEKTOpa Ha UH()OPMALlMOHHHU-
T€ TeXHoJoruu (Tadiu. 1), Taka U IUTUTATHUTE UHCTPYMEHTU, KOUTO TH MOJ-
nomarar.
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B cpriocraBuTeneH I1aH KaHAJIWTE 32 HA0Op MOTaT J1a C€ pa3rpaHUyaTr Cope
TOBA KOJIKO OBP30 JaBaT Pe3y/aTar, KOJIKO CTPATErHuecKu ca OPUEHTUPAHHU U KaKbB
THII KaJIpU OCUTYPSIBAT.

PedepannuTe nporpamMu ca Hail-Obp3UIT U CUTYPEH KaHAJ 32 Kaye€CTBEHU
KaH/IMJIaTH, HO KPUAT PUCK OT 3aTBapsiHE HAa OpPraHU3alusATa U OrpaHUYaBaHE Ha
pasznooOpa3zuero. [logxonsaum ca 3a cTaOUIHU €KUM W MO3ULIMH, U3UCKBAILU /10~
BEpUE U CbBMECTUMOCT.

BbTpemtHuaT (MHXAyC) HA0OP € CTpaTern4ecKy Hali-MOTUBHPAILL, HO € Orpa-
HU4eH 1o oOxBat. Toil pa3BuBa Xopara, HO HE pellaBa HEJOCTUra HA HOBU KOMIIE-
TEHLIUH.

HR arennuure ca Hau-nmoaXoAsAH 3a ,,TpyaHu’ u peaxku UT nozunuu. Te na-
BaT JOCTHI 10 IIMPOK Ma3ap, HO 32 CMETKA Ha MO-BHCOKa II€Ha U M0-CJ1ad KOHTPOII
BbPXY KYJATYPHOTO ChOTBETCTBHE.

DpuiijiaHCc peKPYThPHUTE Ca NO-T'bBKaBU U MTO-€BTUHU OT ar€HUUUTE, HO KPU-
AT MO-TOJIAM PUCK OT HECUTYPHOCT IO OTHOILLIEHUE HA KAYE€CTBOTO U MPOLECa.

YHuBepcuTEeTUTE M CTAKOBETE Ca IBITOCPOUHA UHBECTUIUS B ObJACIIN Ka-
apu. Te uzrpaxknar Opan] u JIOSUTHOCT, HO HE pelaBaT mpoOJieMUTe C ThPCEHE Ha
X0pa 3a MO-BUCOKH IMO3ULUH.

CodryepHnTe akageMum oCUrypsBaT Obp3 JOCTHII O Junior CHEUATUCTH C
IPAKTUYECKU YMEHUs, HO YECTO C TSCHA TEXHOJOTHYHa 0a3a U HyXJa OT JOIIbIHU-
TEJHO Pa3BUTHE.

2.2. IururaJJHA HHCTPYMEHTH 32 HA00P HA MEePCOHAJI

EnextponHusT HabOp Ha MepCcOHAl M3UCKBA MpPHJIAraHETO HAa coTyep 3a
YOBEIIKH PECYpPCH, KOWTO M3IMOJI3BAa TEXHOJOTWU B yeObOasupana cpena (OHIaiH
TEXHOJIOTHH) U Taka YyJIeCcHsIBa ACHHOCTUTE MO HaObWpaHeTo, HaMalsiBa (pUHAHCO-
BUTE Pa3Xxo[u, MOAOOpsiBa NEHHOCTTAa Ha aJMUHUCTPATUBHUTE 3BEHA M JIOCTHUTA
10 no-mupok kpbr ot kauauaatu (Ekanayaka, Gamage 2019). Cnopen AHanpg u
Yurpa (Anand, Chitra 2016) enekTpoHHOTO HaOMpaHe Ha MEPCOHAN € TEXHOJIOTHY-
Ha MHOBALIUA, KOATO MOI00psBa Mpolieca Ype3 U3MO0A3BaHe Ha UHTEepHET. To naBa
Bb3MOKHOCT I10 BCSIKO BpEME Jla c€ akTyalnu3upar opepTrure 3a pabora u craryca
UM, Jia C€ ChbKpaTH LMKBJIBT Ha HaOMpaHe Ha KaHAUAATH, Ja c€ UACHTUPUIUpPAT U
noaoupaT no-A00pe TaJaHTUTE U MPEJOCTaBs IIaHC Ha KOMIIaHUATA Ja 1oaoopu
CBOSI UMUJIK.

Cnopen Apmctponr (Armstrong 2009) enexkTpoHHOTO HaOWpaHe Ha Mepco-
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HaJ € MpOoIleC, MPU KOMTO ce M3IMOI3Ba MHTEPHET 3a 00sBSIBaHE MM MyOIHKyBaHe
Ha CBOOOJHU pabOTHU MecTa, MpeaocTaBsi ce MH(pOpMalus 3a MO3UIMHUTE B Op-
raHU3aIusATa, JaBa Ce Bb3MOXXHOCT 32 KOMYHHUKAIMs 0 €JIEKTPOHHA TOIIa MeX-
ny paboronarenu U kKanauaatu. Habupanero Ha rnepcoHas OHJailH Moxe 1a Obae
MO-IPOAYKTUBHO, KaTO MPUBJICYE MO-TOJISIM OpOi MOTEHIIMAIHU KaHAUAATH U yie-
CHH Ipolieca Ha o0op. OCHOBHUTE XapaKTEPUCTUKH Ha €JIEKTPOHHUSI HAOOP CIIOo-
pen ApMCTPOHT ca:

* nmpocnedsisane — MoMara 3a mpocieasiBaHe cTaryca Ha KaHIuara 1mo OTHO-
[IICHUE Ha 3asBEHUTE OT HETO pabOTHU MECTa;

* yebcaim Ha pabomodamesisi — MPEIOCTaBs TOAPOOHA HHPOPMAIIHSI 32 Bb3-
MOKHOCTHUTE 3a paboTa 1 ChOMpaHe Ha JaHHH 3a TIX;

* nopmanu 3a paboma (Career Age, Indeed, Monster, Times job u ap.) — B
TSX ce MyOauKyBar 00sBH 3a paboTa OT paboToJaTeNN U areHUuu;

* OHIaUH mecmeaHe — OLICHSIBAaHE HA KaHAMJIATUTE B €JIEKTPOHHA Cpella Bb3
OCHOBA Ha pa3InyHU paOOTHU NpoUiIH, 3a Ja C€ MPELCHH Jalli OTTOBApAT Ha 3a-
JaZICHUTE KPUTEPUU;

*  Coyuannu mpexcu — caitoBe karo Google+, Twitter, Facebook, LinkedIn u
Jp. IOMAarar 3a U3rpakJIaHeTO Ha MPEXHU U HAMUPaHe Ha Bb3MOXKHOCTH 3a Kapuepa.

[Ipy oHnailH pexkslaMHpaHeTo Ha CBOOOJHATA MO3WLHKA HSIMA OTPAHUYECHUS
B MPOCTPAHCTBOTO, a KOMIIAHUUTE MOTaT Ja pa3paboTBaT M3UepIaTeIHu OOSBH C
BPB3KH KbM OINMCAHUATA HA JUTHKHOCTHTE U crienupukanuute. OHnaiH HaOupaHe-
TO MOXKE J1a ITpeiajie Ha KaHAUIaTUTe MHOTO IToBeue MH(OpMAIIHS 10 MHOTO MO-/T1-
HAaMUYEH U MOCJIEeI0BaTeNIeH HAYMH, OTKOJIKOTO TOBA CE€ CITy4Ba Upe3 TPaIULIMOHHH-
Te metonu 3a Habop (Lievens, Harris 2005).

B konkpervka, TUrHTaTHUSAT HAOOpP HA MEpPCOHAN JaBa BH3MOXKHOCT 3a Ha-
OupaHe Ha KaHIMUJIaTH Ype3 OHJIAWH KaHaJd, BKIIIOY. COIIMAIIHU MPEXKHU, MOOUITHU
MIPUJIOKEHUS, OHJIalH 00sBU U Ap. OpraHu3anuuTe MOTar Ja Mpujiarar pa3jindaHu
JUTUTATHU CTpaTeruu, KaTo M3MOJI3BaHEe Ha XallTar, TEXHUKHU 32 aBTOMaTU3allus,
CUCTEMH 3a TpOCTeAsBaHe HA KaHIWUIATH, METOAM 3a TeiMUUKAIMS U U3TPaXK-
naHe Ha paboToaarencka Mapka (employer branding) 3a npuBin4aHe Ha KaHAUIA-
TU. XamTarbT MOXe J1a ObJie OT IM0J13a 32 OHE3HU, KOUTO ThPCIT BAaKaHTHH MO3HULINH
B couuanHute Mpexu. KymyBanero Ha pekiiaMu Iak TaM € peHTaOuJIeH HauMH 32
Ha0Op Ha MepcoHall, KOMTO MO3BOJSBA HA CIELHUAIUCTUTE MO YOBELIKH PECYPCH
Jla Haco4BaT PEKJIAMHUTE CHU IMOCIAaHUS KbM KOHKPETHA ayAUTOPHs, BKIIOYUTEIN-
HO Ja ObJaT OrpaHUyYeHH 10 ompeneneH reorpadcku pernoH. Hacrosimure ciy-
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KUTENIM Ha OpraHu3alusITa ChIO MOTraT /1a MOANOMOTHAT Ipolieca Ha Habop, KaTo
CHOJENAT 00sIBU 3a paboTa B COIMATIHUTE MpEeXHU. TeXHUKUTE 3a reMMuduKanms
'K ChJICHCTBAT HA MOTPEOUTETUTE J]a CE€ aHTaKupar ¢ paboToaareickara Mapka. B
JOI'BJIIHEHUE, TUTUTATHUAT HA00p MOXKE J]a U3M0JI3Ba OIe TEXHOJIOTHYHU HHCTPY-
MEHTH, KaTO BUJCOKOH(EPEHINH, U3KYCTBEH MHTENEKT U BUPTYyaJHA PEATHOCT.
[{smocTHATA cTpaTerus 3a TUTUTajIeH Habop MOXKE J1a MMOKPHUE BCUYKO OT ITaHUpa-
HE Ha HEOOXOMMHUS YOBEIIKH PeCypc, U3IMOJI3BaHE HA PAa3INYHU COITUATHI MPEXKH,
onnaitn PR, nururanen OpaHIuHT, aBTOMAaTU3UPAHO TECTBAHE HA YMEHHUS JI0 BUP-
TyaJTHU CHbOUTHSA U AUTUTAITHU TUIAaTHOPMHU 32 KaHAUIaTCTBAHE.

Cnenpa na 06001IMM, Y€ €JIEKTPOHHUAT HAOOp Ha MEpPCOHAJ MpeICcTaBisiBa
CHBPEMEHEH MOAXOJ], KOWTO M3MOJ3Ba HHTEPHET, CHEIUATN3UPaHH TIaTHOpMU U
IUTUTATHA UHCTPYMEHTH 3a MO-e()EeKTUBHO, OBP30 U LIeTIeHACOYEHO HabupaHe Ha
KaHauaaTu. Toil HamansiBa pa3XxoIuTe, paslivpsiBa 00XBaTa Ha ThPCEHE U MOJIO0-
OpsiBa uMuIKa Ha paboTtoparesns. Makap TUTHTAIHUTE TEXHOJIOTUH J1a YJIECHSBAT
npoleca, Te He OMBa Ja U3MECTBAT HAITbJIHO YOBELIKUS (DakTop. YcrnemHusT Habop
M3MCKBa OajaHCHUpPAaHO ChUETABaHE HA aBTOMAaTH3allus U MpodecroHagHa MpereH-
Ka, 32 J]a ce rapaHThpa e(HEKTUBHOCT M aHTAKUPAHOCT KbM KaHIUIATHTE.

[To-neraitmHO pa3riielaHd HIKOW OT OCHOBHUTE KaHAJIM 3a JUTHTAJICH Ha-
6op ca:

e CouuaJIJHu MPeKU — 32 MHOTO KOMITAHUHU T€ C€ YTBHPKIaBaT KaTo €ANH OT
Hal-BaXKHUTE KaHAJIM 3a TUTUTAJIEH HA00p HA MepcoHal, Thid KaTo ChueTaBar IIH-
POK 00XBaT, HUCKHU Pa3XOA1 U Bb3MOXKHOCT 32 UHTEPAKTHUBHA KOMYHHKAIUS MEX]TY
paboronarenu u kanaunatu. Kakto mocousa Nikolaou (2014), commannute Mpe-
KU POMEHSIT TPAJAULIMOHHUS HAOOP OT €AHOMOCOUYEH MPOLEC B IBYCTPAHEH MOJIEN
Ha KOMYHHUKAIIHSI, TIPA KOWTO OPTaHU3AIMUTE U KaHIUJATHTE B3aUMOJICHCTBAT aK-
TUBHO U B pEaJHO BpeMe. B T031U cMHUCBHI OCHOBHOTO MPEANUMCTBO HAa COLUATHUTE
MPEXH € T.Hap. ,,e()eKT Ha MpeKaTa* — upe3 CIOJEIIIHE Ha OOSIBUTE OT CITYKUTEIH
U TIOCJICIOBATENIM TEXHUAT OOXBaT HapacTBa 3HAYMTEINHO. TO3W MpoIec MOXe Ja
ce 00sicHM upe3 KoHlenusaTa 3a employer branding, ciope1 KoATO CIIyKUTEIUTE
ce TpeBpBIIaT B He(POPMATHN MOCTAHUIIN Ha OPTaHU3AIMITA U JOTIPUHACAT 32 U3-
rpaxaaHeTo Ha goBepue kbM Hes (Backhaus, Tikoo 2004). B cbioro Bpeme, KakTo
or6emsazBar Melanthiou et al. (2015), mupokusT 00XBaT Ha COIMATHHUTE MPEKU
KpHe PUCK OT MPUBJIMYAHE HA TOJIsIM Opoil KaHAMIATH C HUCKA PEIEBAHTHOCT, aKO
JIUTICBAT SICHU KPUTEPUU 3a MpeABapuTesHa cenekius. Haili-uecto u3non3BaHuTe
COLIMAJTHU MPEXKU ca:
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V' LinkedIn — naii-opueHTHpaHara KbM On3Heca coranHa mpeska. Criopen
Girard u Fallery (2011) npodecuonannara opueHTanus Ha Iuiargopmara u
BBH3MOXKHOCTTA 3a IETalJIHO MpoduINpaHe Ha KaHAUIaTUTE sl IPEBPBLIAT B KIIFOUOB
€JIEMEHT Ha ChbBpeMeHHUTE npakTuku 1o E-recruitment. Nikolaou (2014) nombisa,
ye LinkedIn ce u3non3Ba He camo 3a myOauKyBaHe Ha 0OSIBH, HO U 3a MPOAKTUBHO
ThPCEHE Ha KaHAWJATH, BKIIOYUTEIIHO Ha T.HAp. ,,IaCHBHU KaHIUAATU ", KOUTO HE
THPCIT aKTUBHO paboTa, HO OTTOBAPAT HA M3MCKBaHUATA Ha no3unusra. C momo-
mra Ha LinkedIn Recruiter € Bb3MOXKHO M3MOI3BaHETO HA (GUITPHU 32 PA3IIMPEHO
ThpCEHE, NOJTy4YaBaHe Ha UHTEJIMTCHTHU MPEIJIOKEHUSI U UHTETPUPaHE ChC CHCTe-
Mara 3a MpocieasBaHe Ha KaHauaatu. ToBa mpaBu IaTdopmara 0coO0eHO MOaXOo-
JS11a 32 eKCIIEPTHU U BUCOKOKBATU(UITMPAHU MTO3ULINH, JOKATO €(heKTUBHOCTTA M
MIPU MacOB MO00P € MO-OrpaHNyCHA.

v Facebook — 3Ha4MTEHO MO-IIMPOKA U MO-pa3HopoaHa ayauropus. Cro-
pen Melanthiou et al. (2015) umMeHHO Ta3u XapaKTEpUCTUKA TO TIPABH MOAXOISII
KaHaJl 32 MacoB MoAOOp U 3a MO3UIIUU, KOUTO HE M3UCKBAT TACHA KBaTU(UKALIMSL.
Graph Search na Facebook no3BonsiBa uneHTuduIpane Ha NpoPuId Bb3 OCHO-
Ba HA Pa3JIMYHU KPUTEPUU KATO MECTOIMOIOKEHHUE, HHTEPECH, XapeCBaHU CTpaHU-
11, oOpa3zoBaHue u npodecruonanHa HacoueHOCT. ToBa ro npeBpbila B €(heKTUBEH
MHCTPYMEHT 3a OTKpPHUBAaHE Ha MOTEHIMAIHUA KaHAWIATH B KOHKPETEH reorpacku
paiioH wiM cbc crnenuduueH odpazoBatesieH U npodecuoHaneH npodui. Ilnar-
¢dopMmata npenocTaBsi U Bb3MOXKHOCT 3a IMyOJIMKyBaHE Ha OOsBU 3a pabora upes
Ch3/1aBaHE U NOJAbpXkKaHE HA OM3HEC cTpaHua Ha opranu3auusra. [1o To3u HaunH
paboTonaTensT MoXe IeJIEHAaCOYCHO Ja HacouBa CBOMTE MOCTAHMS KbM OIpere-
JIeHW TPYNU KaHIUIATH CIOpe]l MECTOIMOJIOKEHUE, TPYAOB OIUT, 00pa30BaHUE U
MHTEpeCH, KOETO MOBUIaBa e(h)eKTUBHOCTTA HA HAOOpa 1 HaMaJssiBa BEPOSITHOCTTA
OT HEpEeNIeBaHTHU KaHAUAATYypu. BBIpeKu Bb3MOXKHOCTHUTE 3a TapreTUpaHe IiaT-
dbopmata He e mpodecCuoHATHO OPUEHTHUPAaHA, KOETO YBEeInYaBa BEPOSITHOCTTA OT
KaHJIUJAaTCTBAHE HA JIMIIA C MO-HHCKA CTEIEH Ha ChOTBETCTBHUE CIPSMO M3HCKBa-
HUSTa Ha IaBKHOCTTA. 3aroBa Facebook Moke na ce pasmiexzaa mo-ckopo Karo
MHCTPYMEHT 3a pa3lIMpsiBaHe HAa 00XBaTa U U3rpa)kaaHe Ha paboToaaresacKa BUIH-
MOCT, OTKOJIKOTO KaTo CPEACTBO 3a MPELU3eH NpoecuoHalIeH mojoop.

v' Twitter u TikTok — dyHKImMsATa 32 pasmupeHo ThpceHe B Twitter e
Hail-orpanudeHa. TbpceHeTo/mpealaraHeTo Ha BaKaHTHU MO3ULHUU € Bb3-
MOXHO 4pe3 u3Ioja3BaHeTo Ha cnenuduunn xamrarose. [Ipe3 2021 r. TikTok
npenctaBu TikTok Resumes, koATO upe3 muiaoTHa mporpaMa mo3BoJsiBa Ha
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HSIKOM KOMIIaHUH Ja TyOauKyBaT 00sBU 3a paboTHu Mecta. Kanaunarure mMo-
raT J1a OTTOBOPSIT C KPAaTKU BUICOKJIMIIOBE, KOUTO JEHCTBAT KaTO aBTOOUO-
rpadun. ToBa € HETpaAUIIMOHEH MOAXOJ, HO MpejJjara rojasMm MoTEeHIIHa 3a
JOCTUTAHE J0 MJIaJu X0pa, KOUTO C€ YyBCTBAT KOM(MOPTHO C U3MOJI3BAHETO HA
TikTok.

Twitter u cxogHUTE MY TIATHOPMHU OIMPEAEIIEHO UMAT MO-OTPAHUYEHO TIPUIIO-
xeHue B Habopa. Holm (2012) oT6esnsi3Ba, ue HIKOU TUTUTATHU KaHATU U3ITbJIHABAT
MI0-CKOPO JOITBJIBAINA, OTKOJIKOTO Bojemia (GyHKIMS B MpoIleca Ha e-recruitment,
THI KaTo He MPEAOCTABIT TOCTATHbUYHO MHCTPYMEHTH 3a CTPYKTYPHUPAHO MPOPUIITH-
paHe U CeJeKIUs Ha KaHAWJIaTH. B To3u CMHCHI TAXHATa poJis OCTaBa BTOPOCTeE-
MIEHHA ¥ € CBbp3aHa OCHOBHO C Pa3MPOCTPaHEHUETO Ha MHPOPMAIIHS U C TIOYIIsI-
pu3HpaHeTo Ha paboTomaTeIcKaTa MapKa.

B 060011enne, conmaaHuTe MpEXKU HE MOTaT /1a C€ pasmIexkaaT KaTo YHUBEP-
CaJHO pellleHue 3a AUruTaIHus Habop Ha nepcoHan. Kakro moguepraBa Breaugh
(2013), Haii-epeKTUBHUTE MPAKTHKU 32 HAOOp CE€ OCHOBaBaT Ha MYJITHKaHAJICH
MOJIXO, TPY KOWTO Pa3IMYHUTE MHCTPYMEHTH CE€ KOMOMHUPAT B 3aBUCHUMOCT OT
THUIIA TIO3UIIKA U 11eJieBaTa rpyna kanauaatu. B To3u konteket LinkedIn e nait-moa-
XOJISIIIL 32 eKcrepTeH u npodecuonanex noadop, Facebook — 3a macoB nmogbop u
pasiiupsiBaHe Ha 00XBara, a OCTaHAJIUTE TUIATGOPMU (PYHKIIMOHUPAT KAaTO JOIbBII-
BaIIM KaHAJIH.

* MoOuaHu NpuJIoKeHHUs: 32 HA0OpP — T€ BCE MO-SICHO CE€ YTBBpXK/Ia-
BaT KaTO MHCTPYMEHT B JAUTHTAIHOTO YIPABJICHUE HA YOBEIIKUTE PECYpPCH,
a HE MPOCTO KAaTO TEXHOJIOTUYHO JOMBJIHCHHE KbM TPAIUIIMOHHUTE KaHAIU
3a Habop. TSIXHOTO 3HAUEHUE € MPSAKO CBBP3aHO C MPOMSHATa B MOBEJACHUETO
Ha KaHJHUJATUTE, 0COOEHO cpej MmokojeHuATa Y U Z, 3a KOUTO MOOUIIHUTE
yCTPOMCTBA ca OCHOBEH KaHaJ 3a KOMYHHUKAIUs U JOCTHN 0 MHGOpMALIUS.
Kakro moguepraBa Nikolaou (2014) edpekTuBHOCTTa Ha OUTKUTaAIHUS HaboOp
3aBUCH OT aJamnTalusaTa Ha OpTraHU3alNUTe KbM TEXHOJOTUYHHUTE HABUIM HA
KaHIUJATUTE, a MOOMIHUTE TIIATPOPMHU MPECTABIABAT €CTECTBEHO MPOIBJI-
*eHue Ha To3u mpoiec. Crnopen Breaugh (2013) 0bp3uHara Ha peakius u
HaBpEMEHHATa KOMYHHUKAIIUS ca KIIOUYOBU €JIEMEHTH 3a yCIemeH Habop, Thid
KaTo 3a0aBSIHETO YECTO BOAM 110 3aryba Ha KaueCTBEHW KaHAWIATH. TOYHO B
Ta3u MOCOKAa MOOWIIHUTE MPHUIIOKCHUS MpeJiiaraT ChIIeCTBEHO MPEIUMCTBO,
ThU KaTO MO3BOJISIBAT MMOCTOSTHHA, TTOYTH He3a0aBHA Bpbh3Ka MEXIy OpraHu3a-
USATA U KaHJTUJATUTE.
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MoOuIHUTE TEXHOJOTUM 3HAYUTEIHO MOM0OpSABAT W MPEKHUBSIBAHETO HA
kanguaarure. Stone et al. (2015) orOens3Bar, ye TEXHOJIOTMYHO OPUEHTHUPAHUTE
CUCTEMH 3a Ha0Op OKa3BaT BIMSIHHE BbPXY BB3NPHUATHUETO 32 MPO(PECHOHATNZHBM
Y MHOBATHBHOCT Ha opraHu3anuara. Korato kaHaIuaarbT MOXe JIECHO Ja KaHIu-
JaTCTBa, Ja TMOTy4YaBa M3BECTUS U Jla KOMYHUKHpPA Ype3 MOOWMIIHO MPUIOKEHHE,
TOBa Ch37laBa yCelIaHe 3a I'bBKaBa M MOJAEpHA OpraHu3anus. Taka MOOWIHUAT Ha-
00p U3MIBJIHSABA HE POCTO ONepaTHBHA, HO U UMHJK0OBA QyHKIH. CrieluanucTuTe
1o Habop He MPOCTO MPUBIMYAT BHUMAHUETO HAa KaHAUATUTE YPE3 UHTEPAKTUBHO
ChIABPKaHUE, BUJICOKIMIIOBE M He3a0aBHU u3BecTHs (instant notifications), HO u
npenaBaT KylITypara U IEHHOCTUTE Ha KOMITAHUSITA.

MoOuaHUAT Habop BIIKsAE U BPXY JAOCTHIIA 10 Na3apa Ha Tpyd. Criopea JaHHH
Ha Pew Research Center (2021) 3a 3HaunTenHa 9acT OT MJIAIUTE XOpa CMapTHOHBT
€ OCHOBHOTO CPEJICTBO 3a JOCTHII 10 MHTEPHET, KOETO O3Ha4YaBa, 4Ye ONTHUMHU3Upa-
HETO Ha IMpoIeca Ha Habop 3a MOOUITHU YCTPOMCTBA € aOCOII0THA HEOOXOIUMOCT.
B To3u cMHUCHIT MOOMITHUAT HA0Op yBeIMYaBa COLIMAIHATA U JUTUTAIHATA TIOCTHII-
HOCT Y TIO3BOJISIBA JOCTBHII JI0 KaHAUJATH, KOUTO HE M3MOJ3BAT HACTOJIHHU KOMITIO-
TPU WK TPAJIULHUOHHU 1aTdhopMu 3a padboTa.

CrpuieBpeMeHHO oOaue MOOUIHUSAT HAOOp He OuBa Ja ce Bb3IpHUEMa KaTo
yauBepcanno pemenue. Holm (2012) moquepraBa, ye AUTUTAIHUTE UHCTPYMEH-
TH 32 HaboOp ca Hail-eeKTHBHH, KOTaTo C€ MHTErpUpar B ISUIOCTHA CTpaTerus 3a
e-recruitment, a HE KOTaToO ce M3IOJ3BAT U30aupaHo. [IpekoMepHara aproMaTH3a-
ISl U OMPOCTSIBAHETO HA KaHIUJIATCTBAHETO MOTAT Jia JOBEIaT 10 YBEIUYaBaHE
Opost Ha HEMOIXOAIIUTE KaHIUAATYypU, KOETO MOBHUIIaBa HaToBapBaHeTo Ha HR
CHEIUANTMCTUTE U HaMalsiBa €()eKTUBHOCTTA Ha MIPOLIECUTE.

OT Ta3m miegHa TOYKa MOOMITHUTE TPHWIOKCHHS TpsOBa a ce pasmiekaaT
KaTO MHCTPYMEHT 3a YCKOpsIBaHE HAa KOMyHHUKAIMATa, TOJ00psiBaHEe MPEKUBSIBAaHE-
TO Ha KaHJUJATUTE, pa3lIpsBaHe 00XBaTa Ha MOI0Opa, HO HE U KaTO 3aMECTUTEN
Ha aHAJIMUTUYHUS U TPOo(eCHOHaIeH MPOIEC HA CENIEeKIUSI.

[Ipaktuuecku mnardopmu karo LinkedIn Recruiter, Indeed Mobile, iCIMS u
Workable wntoctpupar TouHO Ta3u jJoruka. Te He caMo JUTUTAIU3HUpAT Ipolieca,
HO TO MHTETpHpar B ISJIOCTHA CHCTEMa 3a ympaplieHHe Ha Kanaunarure. Kakro
MOKa3BaT M3CJE/IBAaHUATA BHPXY JAUTUTAIHUS HAOOp, TEXHOJIOTHHUTE ca Hal-edek-
TUBHU TOTaBa, KOTaToO MOAIOMAaraT eKCliepTHaTa MpereHKa, a He Koraro ce OIMTBaT
na s 3amensT (Stone et al. 2015; Breaugh 2013). B 1031 cMUCBHJI €TO U HAKOU OT
Hai-4yeCcTo M3IMOJI3BaHUTE MOOWIIHM IpuiioxkeHus 3a Habop (Verduyn 2023):
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V' LinkedIn Recruiter — 03BOJIsIBA Ha CIICIMAIMCTHTE MO0 HAOOP 1@ THPCAT
U Jla Ce CBBbP3BAT C MOTEHIMATHU KaHAUIATH AUPEKTHO OT CBOUTE MOOWIIHHU yC-
TpoiicTBa. Paboronarenure Morar ja nperiexaar npoguinTe Ha KaHIUuaaTuTe, 1a
u3npaniar cboOUIEHUS U J1a IUIaHUPaT UHTEPBIOTA.

V' Indeed Mobile Recruiting — no3BossiBa Ha paboToIaTeNUTE Ja MyOIrKyBat
Oe3maTHo 00sBY 3a paboTa U J1a T'M yIpaBIIsIBaT OT CBOUTE MOOMITHU yCcTpoiicTBa. Te
Morar JIECHO Jia IPOCIIesBaT 1 MperiekaaT aBToonorpaduy Ha KaHIUIaTH, a OTro-
BapAT Ha CHOOIICHUATA M U JIa aKTyaIM3upar 0OsSBUTE B PEATHO BPEME.

V' [CIMS Mobile Hiring Manager — 1103B0J1siBa Ha HAOMpPAIIUTE TIEPCOHAI /1A
YOpaBIISABAT LENUs MPOIEC HAa HaeMaHe OT CBOMTE MOOUIHU ycTporcTBa. PaboTo-
JaTeTuTe MOraT Ja UMaT JOCTBI 10 MPOPMIN HA KaHAWIATH, 1a MPErieKaaT aB-
toOuorpaduu, a MmIaHUpaT UHTEPBIOTA U Ja CU CHhTPYIHUYAT C EKHUITH 32 HaeMaHe
Ha TIEpCOoHAaJ.

V' Workable — 1103B0JIs1Ba Ha CIICIUAMCTHTE 10 HA0OP J1a TOIbPKAT BPh3Ka
U Jla yIpaBisgBaT Ipolieca Ha HaeMaHe OT BCsiko msicto. Cnernmanucture YP mo-
rar ja myonuKyBar oOsBHM 3a pa0oTa, Ja MperiekaaT KaHauaaTypH, 1a TUIaHupar
MHTEPBIOTA U J1a KOMYHHKUPAT ¢ KaHIUJATH — BCHYKO TOBA Ha CBOMTE MOOWIIHU
YCTPOWCTBA.

B 0600611eHne, MOOMITHUTE TPUIIOKEHUS 32 HA0OP MPEICTABIABAT KAYECTBEHO
HOB €Tal B Pa3BUTHETO Ha e-recruitment. Te mpoMmeHsT nMHaMHuKaTa Ha Habopa,
KaTo TO MpaBsT MO-0bp3, MO-AOCTHIICH U TIO-OPUEHTHUPAH KbM MPEKUBSIBAHETO HA
kaHauaarute. ChIIEBPEMEHHO TSIXHATa €(PEKTUBHOCT 3aBUCH OT TOBA JOKOJIKO Ca
WHTETpUpaHH B CTpaTeruueckara paMKa Ha YIpaBICHUETO HAa YOBEIIKUTE PECYPCH
U JIOKOJIKO Ca ChYETaHH C CHU KPUTEPHUH 3a OO0 U MpoecuoHaIHa OIICHKA.

e Ilnardopmure 3a padora (Jobs.bg, LinkedIn Jobs, Glassdoor u ap.) nipen-
CTaBIISIBAaT OHJIAIH yeOcailToBe, KOUTO CBHP3BAT pabOTOAATENHN C Thpcemu padora
¥ ca YTBBPJICH MHCTPYMEHT 3a AUTUTAJIEH Ha0Op Ha rmepcoHal. Te mo3BosiBar IeH-
TpaJIM3UpaHe Ha Mpolieca Mo MyOIMKyBaHe Ha OOSIBU M MIbPBUYHA CEJICKIUS Ype3
GunTpY MO KJIIOYOBHU JAYMH, ONUT U 00Opa3oBaHHE OT CTpaHa Ha pabOTOMATEIHTE.
Kanguparure mbKk ch3gaBar MpoQuiiv U AUPEKTHO KaHAMIATCTBAT WU CE PErHc-
Tpupar 3a u3Bectus. Kakro oroens3sar Girard u Fallery (2011) momo6uu mutardop-
MU TpaHc@opMmupar nmoadopa B MO-CTPYKTYPHPAH M TEXHOJIOTHYHO MOATIOMAara
mpolec, KOMTO chueTaBa MyOJIMKyBaHe Ha 00SBH C aBTOMAaTU3UpaHa MpeaBapuTe-
Ha ceneknus Ha kauauaaru. Cnopen Nikolaou (2014) onnaiin miargopmure yie-
CHSIBaT KaKTO aKTMBHOTO ThpPCEHE HAa KaHAHUJATH OT CTpaHa Ha paboTomareiure,
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Taka ¥ MPOAKTUBHOTO KaHAWUJATCTBAHE OT CTpaHa Ha ThPCEIIUTE padoTa, KOETO
yBenIn4aBa e(peKTUBHOCTTA Ha 1Moa0opa.

v' Jobs.bg — waii-momynsapHara riar¢popma B Beirapus. Tyk KOMIaHHUTE
Morar fa myOnuKyBar 00sBH, a KaHAuAaTuTe — Aa kauBaT CV U a KaHAUJaTCTBaT
IUPEKTHO. Jobs.bg M3mbaHsABa possiTa HA HAIMOHAJIEH TOCPETHUK MEXKIY paboTo-
JaTeny U KaHAUJaTH U € 0COOeHO e(heKTHBHA 32 MAacOB U CPEJHOKBaIU(pULMPAH
HaOop. B aHanuTHUEH J1aH cuiiaTa 1 € B IIMPOKUS 00XBaT, HO OTPAaHUYEHUETO U €
0-CJ1a00TO TapreTupaHe cupsMo cretupuyan npodecruoHatny npopuin B Cpas-
HEHHUE C MPOPECUOHATHUTE COITUATTHA MPEXKH.

v' LinkedIn Jobs — 4act ot npodecuonannara mpexa LinkedIn. Ocsen
nyOIuKyBaHe Ha 00sIBU, MMO3BOJISIBA TAPTETUPAHO THPCEHE IO YMEHUS, TIPEAUIII-
HU paboromarenu u npodecnonannu uHTepecu. Kakro moguepraBar Girard u
Fallery (2011) u Nikolaou (2014), LinkedIn e ocoGeno edpexktuBen npu Hadbo-
pa Ha BUCOKOKBaJTU(PUIIMPAHU CIECIUATUCTH, Thi KAaTO KOMOMHUpPA QYHKIIUU HA
O6opca 3a pabora C Bb3MOXKHOCTH 3a TUPEKTHO ThPCEHE M OlICHKA Ha KaHW]a-
THUTE.

V' Glassdoor — ocBeH 00s1BU 3a paboTa, penocTaBs MHpOpMaIHs 3a pabo-
TOJATENIsl YPEe3 OLEHKH OT CIYKUTEJIN, OMMCAaHUE Ha OPraHU3al[MOHHATA KyATypa U
OpUEHTUPOBBYHH HUBA HA Bb3HArpakJeHus. Ta3u QyHKIIMOHAIHOCT I'0 MPEBPbBILA
HEe MpOoCTO B 1iargopMa 3a HabOp, a B UHCTPyMEHT 3a employer branding. Toa
choTBeTCTBA Ha KoHUenuusTa Ha Backhaus u Tikoo (2004), cnopen kosito pemny-
TaluATa Ha paboTojaTeNs U MyOIUIHHUAT My UMUK UTPASIT KIFOUOBA POJIS MPH
MPUBJIMYAHETO HA KaHIUIATH.

Ownuaiid mwiargopMuTe 1aBat peauiia NpeauMcTBa: IMPOK 00XBaT U Obp3 A0C-
TBII JO XWISAU KaHIUJIaTH (pecr. cBOOOIHH pabOTHH MeCTa); Mo-0bp30 UAEHTH-
bunmpane Ha KBaIU(DUIIMPAHU CIIY>)KUTENN Ype3 M3MOI3BaHe HAa aBTOMATHU3UPAHU
GbuATpU U CUCTEMU 32 IBPBHUYEH MOAO0P; AOCTHII A0 KaHIUAATH, KOUTO HE Ouxa
KaHUAAaTCTBAJIM Ype3 KOHBEHIIMOHATHU METO/IM; aBTOMATU3UPAHO yIpaBIeHUE HA
KaHIUAaTypu; yI0OHM MHCTPYMEHTHU 3a OpaHAuHr Ha paboTtomareins (0coOeHO B
LinkedIn u Glassdoor) (Shrivastav et al. 2025).

Kakro otbenszBa Breaugh (2013) edexrtuBHMIT HAOOp PSAAKO pa3uuTa Ha
€IMH-EANHCTBEH KaHaJl, a C€ OCHOBaBa Ha KOMOMHUPAHE HA pa3IMYHU M1aThopMu
Y UIHCTPYMEHTH. B TO3u cMHCHI m1aTopMuTe 3a paboTa cieqBa 1a ce pa3niexaar
HE KaTO YHUBEPCAIHO PEIICHHE, a KaTO KIOYOB €JIEMEHT OT MO-IIUPOKAa MHOTOKa-
HaJHa CTpaTerus 3a HaOupaHe Ha MepCOoHal.
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* CoOcTBeHa Kapuepa CTPaAaHMIA — CIICIMAIIM3UPAHA BbTPEIIHA CEKI[US
oT opunuanHus yebcallT Ha KOMIAHUATA, KBJAETO C€ MyOJUKYyBaT aKTyalHUTE
CBOOOHU TO3UITMU. T51 € OCHOBEH KaHaJ 3a HAaOOp Haii-Beue 3a yTBBPACHU pado-
tonatenu B UT cexropa. OOMKHOBEHO ChAbpkKa ONMUCAHUE HA paOOTHHUS IPOLIEC,
eKMIa, KylITypaTa, IIEHHOCTUTE, PUJOOUBKUTE U Bb3MOKHOCTUTE 3a Pa3BUTHE.
Bb3moxHo € na e unterpupana ¢ ATS (Applicant Tracking System) 3a aBToma-
TUYHO yIpaBieHue Ha kanaunarypure. Kakro nocousar Girard u Fallery (2011)
aBTOMaTH3alMATa Ha MPOILECUTE MO HAOOp Ype3 AUTUTATHU CUCTEMHU TO3BOJISBA
1o-100pa MPOCIEAUMOCT, MO-0bp3a KOMyHHUKAIIHS U TIO-BUCOKA MPO3PAYHOCT MPHU
B3E€MaHETO Ha pemieHus. B To3u cMHCHII cOOCTBEHATa KapruepHa CTpaHUIla KOM-
OmHupa mpenuMmcTBara Ha employer branding ¢ edekTUBHOCT Ha e-recruitment.
3a paznuka ot miatGopmMuTe 3a paboTa, TYK KOMIIAHUSATA HE C€ KOHKypHpa JH-
PEKTHO C JAECETKHU APYTru paboToJaTeNN Ha €THO M CHINO MACTO, a KOMYHUKHPA
JTUPEKTHO C KaHAWAaTa B COOCTBEHA cpella, ChoOpa3eHa ¢ HelHaTa UIEHTUYHOCT
(Breaugh 2013).

OO6M4aliHOTO ChbpPKAHUE HA KapuepHaTa CTPAHMIIA U3ITBJIHIBA HE CAMO UH-
dopmaruBHa PyHKIUSA, a ©Ma U cuiiHO MoTuBHpail edekt. Crnopen Backhaus u
Tikoo (2004) kanauaaTuTe C€ MPUBJIAYAT HE IPOCTO OT MO3ULIUATA, @ U OT LSIIOCT-
HUs 00pa3 Ha OpraHu3alusiTa Kato paboToaares, KOeTo MpaByu TO3U KaHaJl 0COOEHO
MOAXOJSI 32 MPUBIMYAHE HAa KaHAMJATH C BUCOKA CTENEH Ha ChOTBETCTBUE KBHM
KyATypara Ha KOMITaHHSITA.

OcHOBHUTE NMPEANMCTBA Ha TO3M KaHAI 32 HA0Op ca CBbP3aHU C: KOHTPOJ HaJl
ChIBPKAHUETO M OpaHIa — MPEICTaBs KOMIIAHUATA B Hal-100pa cBeTauHa. Toa e
B IIBJIHO CHOTBETCTBHUE C PA30MPAHETO 3a CTPATETHUECKO YIpaBieHHE Ha paboTo-
narenckara mapka (Backhaus, Tikoo 2004); He ca HEOOXOAMMHU TTOCPETHUIIN U TaK-
CH — HE Ce TuTama Ha 1miaTdhopMH WU areHIIUA 3a moa0op Ha mepcoHan (Breaugh
2013); moBuIIaBa aHTAXXUPAHOCTTA HA KAaHAUJATUTE — T€3U, KOUTO THPCAT paboTa
KOHKPETHO BbB (hupmara, ca Mmo-MOTHBHpaHU. ToBa MOBHUIIIABA BEPOSTHOCTTA 32
OpraHU3allMOHHO CHOTBETCTBUE M JIBIrocpouHa anraxkupanocT (Siddiqui, Khan
2025).

CruieBpeMeHHO 0Oaue coOCTBEHATa KapuepHa CTpaHMIIA UMa U CBOUTE Orpa-
Hu4eHus. Ts e eekTHBHA, OCHOBHO KOTaTO OpraHU3alMsTa Beue uMa pa3no3HaBa-
€MOCT Ha Ia3zapa Ha TpyJAa. 3a M0-cj1ado MO3HATH KOMIIAHUU TO3U KaHaJl PAJIKO €
J0CTaTh4YeH caM 10 cede CU U cJe/Ba Ja € KOMOMHUPA ¢ BBHIIHU IIaTPOPMU U
COIIMAITHU MPEXKH.
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B 0600m1enne, coocTBeHaTa KapuepHa CTpaHHIIA MOXKE Jla Ce pa3Iviex/ia KaTo
,TpbOHaKA* Ha qUTUTANHUA HAOop. T He € MpPOoCcTO MSICTO 3a MyOJIMKyBaHe Ha 00si-
BHU, a CTPATErMueCcKu HHCTPYMEHT, KOMTO chueTaBa employer branding, nururanHa
KOMYHHKAIIMS ¥ aBTOMATU3UPaHO yMpaBJIeHHE Ha KaHAuAarypu. EdexTuBHOCTTA
M 3aBUCH OT TOBA JIOKOJIKO € MHTeTrpupaHa B 1psoctHata HR crparerus Ha opra-
HU3AIUATA U JIOKOJIKO € MOJAKPENeHa OT JAOMbIHUTEIHN KaHaIM 3a MPUBJIMYAHE HA
KaHJIUJIaTH.

e Kamnanuu 3a m3rpaxkaaHe Ha padoronareicka mapka (Employer
branding) — cTparerndecku ACHCTBHsI, Ype3 KOUTO €IHAa OpPTaHW3alMs Ch3aBa H
MOJAbPKA TMOJOKHUTENICH UMUK Karo paboToaaTel ¢ el Ja MpUBJeye, 3aabPKu
Y MOTHBHUpA Hail-noOpute Tanantu, BKiarountesHo B T cexropa. Kakto nomuep-
taBat Backhaus u Tikoo (2004), cuutausT paboromarencku Opany popmupa mosio-
KUTETHU OYaKBaHUS Y KaH/IUIaTUTE M MMOBHINIABa TAxHaTa MoTuBaIus. C momorra
Ha BUJea, UHTEPBIOTA, MyOIHUKAIIMK B COLMATTHU MPEXH C€ MOBUIIaBa pa3no3HaBa-
€MOCTTa M JJOBEPUETO B KOMITAHUSATA; IPUBJINYAT CE MPOAKTUBHU U TTACUBHU KaH-
JUaTH; YBEJIMYaBa Ce€ 3aIbPKAHETO HA CIYKUTEJH, KOraTo OpaHabT OTpa3siBa pe-
anHara (upMeHa KyaTypa; HaMaJsiBaT ce Pa3xoAuTe 3a Mo00p, 3aI0TO MOBEYETO
KaHJIUJaTH KaHauaaTcTBaT AupekTHo (Sharma et al. 2025).

e ®opymu/odmuoctu (GitHub, Stack Overflow, Reddit) — onmaitn mat-
dbopMH, B KOUTO IPOTPAMUCTU CHOJEIAT KOJI U peliaBar npoodnemu. Te mo3Boss-
BaT Ha paboTogaTENUTE 1a OTKPUBAT, OLEHABAT U KOHTAKTYyBaT C pa3pabOTUUIIH
Y TEXHUYECKHU CHEIUaTMCTU Ha 0a3a Ha peajHu TEXHU MPAKTUUYECKU YMEHUS U
aktuBHOCTHU. GitHub Hanp. e nmnardopma 3a chBMecTHaA pa3paboTka Ha codTyep,
KBJICTO MPOTPAMUCTH CIOJEIAT CBOM MPOEKTH, y4acTBaT B UYXKJU, U3TPaKaatr
nopTdoano oT peasieH koa. Paboromarenute Mmorar aga BUAST Opoi MPOEKTH, aK-
TUBHOCT 10 pull requests, kauecTBO Ha Koja, HHTEpeCcH MO TexHoioruu. Kakro
orbens3Ba Nikolaou (2014), nururaaHusT noa0Op BCE MO-YECTO CE OPUEHTHUPA
KbM aHaJU3 Ha OHJIAWH TOBEJACHUETO U PO eCHOHAIHATa AaKTUBHOCT Ha KaH/IH-
JaTUTE, KOCTO MpaBH MOJO00HH MIAaTHOPMU 0COOCHO MOAXOISIIN 32 TEXHUYECKH
MTO3UIINH.

®opymMuTe/00IMHOCTUTE JaBaT BH3MOXKHOCT 3a M3CleABaHe Mpoduinute Ha
CHEIUANTNCTUTE Ype3 peaTHUTe UM MPUHOCH U AHTAKUPAHOCT, B TOBA YHUCIO:
OILICHKa Ha peajHu YyMeHus — 6a3upana Ha noprdomnno, He camo Ha CV; J0CTHII 10
MACUBHU KaHJUJATH — CIEIHAJIMCTH, KOUTO HE ThPCIT aKTUBHO paboTa; HaMUpaHe
Ha HUIIOBM cnenuanuctu — Harp. no Rust, Elixir, DevOps; Tapretupana KoMyHH-
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Kallisg — 4pe3 JIMYEH KOHTAKT Wi MyOiauKyBaHe B cnenuduaau odurHoct (Qodo
Team 2025).

HNanuute ot GitHub Octoverse Report moxkaspar, 4e miatdgopmara
(GyHKIMOHMpPA HE caMO KaTo XpaHWJHUIe 3a KOJ, a Karo miolanHa
npodecruoHasHa Mpexa 3a pa3paboTUuIld, B KOATO ce (hopMuUpaT peajHu Mpo-
dbecuonanuu npodunu ype3 npuHoc kbM npoektu (GitHub 2023). [TogoOna
poist uma u Stack Overflow, kpaeto ciopen Stack Overflow Developer Survey
(2023) ronsiMa 9acT OT MPOTPAMHUCTHTE U3IMOJ3BAT MaaTGopmara exXeIHEBHO
3a pemraBaHe Ha MpodeCHOHATHH MPOOIEeMHU, KOETO S MPEeBpbINa B MHIMKA-
TOp 3a TEXHHWUYECKa KOMIETEHTHOCT W Clenunanu3amus. ToBa Mo3BoJisIBa Ha
paboromarenuTe Aa UASHTUDUIHUpPAT HUIIOBHU CHENHAIUCTA U Ja JTOCTUTHAT
710 TTACUBHU KaHJIWUIATH, KOUTO HE THPCIT aKTUBHO paboTa, HO IEMOHCTpPUpPAT
BHCOKa EKCIIEPTH3a.

B To3u cmuchi opymuTe 1 00IIHOCTUTE U3MBJIHABAT (DYHKIUATA HA ,,aJITEP-
HAaTUBEH HA00P*, IPU KOUTO (POKYCHT CE€ U3MECTBA OT (POPMATHUTE KBATU(PUKAITNH
KbM JIOKa3yeMHTE MPAKTUICCKH YMEHHUS.

e SEO onTuMU3MpaHUTe O0SIBH M JIEHAMHI CTPAHMIUTE ca €(PEeKTUBCH
WHCTPYMEHT 3a MpHUBIMYaHE HA KaHIWUJATH Ype3 Thpcaduku kato Google. Topa e
JUTUTAJICH KaHall 3a Ha0op, ocoOeHo nmoaxossil 3a T koMIaHuu, KOUTO pa3uuTar
Ha inbound Tpaduk.

v SEO o6s6ume ca nyOIUKyBaHH CTPAHUIIM ¢ PAOOTHH MO3MIIUH, TaKa Ch3-
JaJICHH, Y€ J1a C€ KJIacupaT BUCOKO B PE3YJITATUTE OT ThPCEHETO Upe3 U3IMOJI3BaHEe
Ha KJIIOYOBH JIyMH, METaTaroBe M CTPyKTypupaHo chabpkanue. Crnopen Google
Search Central (2023) npaBUJIHOTO TEXHUYECKO U ChIbPXKATEIHO O(OpMSHE Ha
00sIBUTE 3HAYUTEITHO MTOBUIIIABA TAXHATA BUIUMOCT.

v’ Jlenoune cmpanuyume NOUBIBAT Mpolieca, Karo KOMOHMHUpAT Habop u
employer branding — npencTaBsaT HE caMO MO3UIIMATA, HO U KYyJITypara U IIEHHO-
CTUTE HAa KOMITAHUSATA, KOETO BJIUSIC MOJIOKUTEITHO BbPXYy MOTHBAIMATA HA KaHIH-
JaTuTe.

M3nom3BaHeTo Ha TO3W KaHAJ CTaBa upe3: KIOYOBH IyMH Karo ,,Python
developer Bapna* unu ,,Junior QA internship* B 3armasusi, URL agpecu, onucanus
¥ MeTararoBe; 100aBsHE Ha BHTPEIIHHU JUHKOBE, OMMMCAHMS Ha TIPETUMCTBA, KYJTY-
pa u 6eHeUTH OT CTpaHa Ha KOMIAHUATA;, PEKPYTHPUTE W MAPKETHHT CKUITHTE

MOTaT J1a MPOMOTHPAT TE€3U CTPAHUIIU YpPe3 COLMATIHU Mpexu, uMmeinn u Google
Ads.
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[IpenumMcTBaTa Ha TO3M KaHAJ 32 HAOOp ca CBbP3aHU C: MO-TOJSIM TpaPUK —
JOCTHTA C€ JI0 TACUBHU KaHAUAATH, KOUTO ThpciaT B Google; HamansBat ce pa3xo-
JUTE — HamaJsiBa Hy’KJiaTa OT TUIaTeHa peKjiama Wik BbHIIIHY areHUIUy; ToA00psBar
ce BUIUMOCTTA U pabOTOAATEICKUAT OpaH]l Ha KOMIIaHUATA; MOXKe Ja Obje Tapre-
TUpPaH KbM KOHKpeTHa ayautopus (Teitelman, Gallant 2023).

B 06001menue, SEO ontuMusupanute 00sSBH U JIEHIUHT CTPAHUIIUTE MPEBPb-
mar noadopa B MPOAKTUBEH MPOIEC, MPU KOUTO OpraHM3alusaTa U3rpaxia cra-
OWJIHO MPUCHCTBUE B OHJANH cpena. Te HE ca MPOCTO TEXHUYECKU UHCTPYMEHT,
a IbITOCPOYHA WHBECTUIIMS BHB BUIUMOCTTA M paboToAarescKkaTa pemyTarus Ha
KOMITAHHSTA, KaTO ChueTaBaT MPUBIMYAHETO HA KaHIUIATH C U3TPAKIAHETO HA JI0-
BepUe KbM pabOTO/IaTeNICKus OpaH/I.

* Ilnarena pexsiama B Google — akTHBeH KaHa 3a HaOUpaHe Ha MepCoHa,
KOMTO ce M3MOJ3Ba, KOraro € HeoOXoauM Obp3 pe3yiTarT U MPelu3HO JTOCTUTaHEe
70 KOHKpEeTHa 1esieBa rpyna. Omnpenens ce 1ejieBa ayquTopus I0: JOKAIUs, Bb3-
pacT, UHTepecHu, 00pa3oBaHue, MIBAKHOCT; U3TOTBS CE€ MPUBJICKATEIIHO BU3YaJHO
U TEKCTOBO ChIbpkaHue (O0aHepu, Bujeo, call-to-action OyToHM); KaMITAaHUKUTE CE
npocienssar upe3 ananus B Google Analytics unu Meta Ads Manager. 3a pa3nuka
ot SEO, koeTo paboTu B ABIATOCPOYCH IUIaH, IUIATEHUTE KaMIIaHUU UMaT He3aba-
BEH €(EKT M MO3BOJISABAT AUPEKTHO MO3UIIMOHUPAHE HA OOSBUTE MpE KaHAUIaTH,
KOWTO THPCAT MO KOHKPETHHU KIFOYOBH JTyMHU, TO3UIMHU WM TexHonornu (Breaugh
2013).

Cunara Ha TO34 KaHaJl € B KOHTPOJIa — pabOTONATENAT ONpPEeisl Kora, Kbe U
npea Koro Aa ce nosieu oosiBata. Criopen Google Ads Help (2023) pexitamute 3a pa-
6oTa Morar s1a Ob1aT TApreTUpPaHu M0 pa3aTudHu (GAKTOPU, KOETO T MPAaBH 0COOEHO
edextuBHM 32 T koMmnanuu, ThpCcely CIEIUATUCTH ¢ KOHKPETEH TEXHOJIOTUUYEH
npodui.

[IpeagumcTBaTa Ha TO3M KaHAI 3a HA0Op Ca CBBP3aHU C: MHOTO TOYHO Tap-
reTUpaHe — JOCTUTAHE /10 OMPENCNICHU TPyNH; Obp3U pe3yJTaTh — BeIHara Ciej
MyCKaHE Ha KaMIaHUATA € Bb3MOXKHO MMOJaBAHETO HA KaHAUAATYpPH; Bb3MOKHOCT
3a MOMI'bJIBAHE HA TPYAHH 3a HAMHUPAHE MPOPUIIH; Bb3MOKHOCT 3a MOIIBJIBAHE ChC
CHEIUANTNCTA TIPU CTapTUpaHE HAa HOBH MPOCKTH WIM €KWUITH, BUCOKA BHUIAMMOCT
Ha pa0oTojiaresckara Mapka — 0COOCHO NP OpaHIUHT BUICO KaMIIaHUU; MOXKE J1a
ce xomOunupa cbc SEQO, nenaunr crpanuid U ATS cuctemu 3a MbJIEH JUTUTA-
neH Habop (SmartDreamers 2025). B cwI1oTo BpeMe, KakTo MOKa3Ba MpaKTUKaTa
B JIUTUTATHHUS HA0Op, TO3W KaHal € (PMHAHCOBO MO-HATOBApBAlll M HE M3TPaXKIa
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YCTOMYHMBO MPUCHCTBUE, KO HE € KOMOMHUPAH ¢ KapuepHa ctpanuua, SEO u ATS
cucteMa (Breaugh 2013).

B o06o0menue, miarenara peknama B Google € TaKTUYECKH UHCTPYMEHT
3a Obp30 NpUBJIMYAHE HA KaHIUAATH, KOUTO € Hail-e)eKTUBEH, KOTaTO Ce U3-
M0JI3Ba KaTo JOMbJIHEHUE KbM IO-IBIATr0CpoYHU KaHaiu kato SEO u cobcTBe-
Ha KapuepHa CTpaHMUIla, a HE KaTO CAMOCTOATEIHO pEICHHUE.

OrpoMHO 3HaueHUE 3a JAUTMTAJIU3UPAHETO HA Habopa W YCIEUIHO-
TO MY OCBHIIECTBSIBAHE Urpac cucTeMara 3a NpocJeAsiBaHe HA KaHJAH/Aa-
TH (Applicant Tracking System — ATS). Ts npenctaBnsaBa ms0cTeH copryep
3a YOBEIIKU PECypCH, KOUTO aBTOMaTU3Mpa Mpoileca Ha HaeMaHe, MoMaraku
3a e()eKTUBHOTO YIMpaBlI€HWE HAa BCEKH HEroB eTam (0T oOsiBaTa 3a paboTa 10
Ha3HAUYaBAaHETO) M pelllaBa CEpUO3HU Npeau3BUKaTelcTBa B obOmactra. ATS
JaBa Bb3MOXKHOCTH 3a:

v/ chXpaHsABaHe Ha OpraHU3WpaHa WH(pOpMAIUs 3a KaHAuIATypuTe (aB-
ToOuorpaduu, MOTUBAIIMOHHU TTHUCMA, NMPENOPHKU U AP.), 10 KOUTO CHelua-
JUCTUTE 10 YOBELIKU PECYPCH UMAT ObP3 U JIECEH JOCTHII;

v/ mpocleasBaHEe Ha KaHIUIATH U TEXHHUS CTATyC Ha KaHJIMIATCTBAHE 110
BpEME Ha Ipolieca Ha HAEMAaH¢e;

v/ OTCTpaHsABaHE Ha HEKBaIU()HUIHMPAHHUTE KAHIUIATH M MPEHopbYBAHE
Ha Hal-TIOAXOISIIMS B3 OCHOBA Ha MPEABAPUTEIHO Je(DUHUPAHUTE KPUTEPUU
— CaMoO T€3U B KPAaTKMUs CIMCHhK NPEMUHABAT B CJIEJBAIMS €Tall OT NpOoIeca;

v/ aBTOMaTM3WpaHe Ha OTHEMAIld BpeMe aJIMUHHUCTPATHBHH 3aJaud —
pBhUHA TPOBEPKA HA KaHIUAATypH, YeTeHE HA aBToOMOrpaduu, HacCpoYBaHe HA
MHTEPBIOTA U U3IpalllaHe HAa UMEUIU 0 KaHIUAaTh 3a paboTa U CIYXUTEIH
(Baes 2022).

CnenBa na 06001mmuM, ye pa3BUTUETO Ha KaHanuTe 3a Habop B UT cexro-
pa Mokas3Ba KaTeropudyHa TeHJCHI U Ha JUTHTaIHA TpaHcpopmanusa. Tpaau-
HUOHHUTE METOJH, KaTO BHTPEIIHU MPOTPAMU 3a MPEMNOPBKU OT CIYKHUTEIH,
BbTpPEUIECH (MHXayC) HA0Op, (ppuiliaHC PEKPYThPU, YHUBEPCUTETCKHU CTAKOBE
u HR arenuuu, npoabiikaBar Jja ChIIECTBYBAT, HO BCE MO-IIMPOKO C€ IpuUiia-
raT JUTUTAJIHU UHCTPYMEHTH KaTO COLIMAIHU MPEXHU, MOOUIIHU MPUIIOKEHUS,
nnardopmu 3a pabota (Jobs.bg, LinkedIn Jobs, Glassdoor) u npodecuonai-
Hu odmuoctu (GitHub, Stack Overflow). Te3u kananu mo3BojsBaT mperus-
HO TapretTupaHe v Obp3 AOCTBHII 10 KaHAUAATU C KOHKPETHU YMEHUS U OIMUT,
0CO0EHO B yCIIOBHUS Ha CBUTO ThPCEHE U 3acujeHa KOHKypeHIus. Pabotona-
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TEJIUTE I[eJICHACOYEeHO M3rpakaar npuchcrsueto cu uype3d SEO ontumusanus,
JEHJUHT CTPAaHUIU U TJaTeHa pekjama B conuaiHute Mpexu. [lapanento c
TOBa BCE IMO-TOJISIMO BHHUMaHUE C€ OOpbIla Ha M3Tpa)XJaaHeTo Ha pabortoja-
Tescka mapka (employer branding), kosiTo 7a OTrOBOpU Ha OYaKBaHHATA Ha
KaHJIUJAaTUTE 3a CTAOMIIHOCT, Bb3MOXKHOCTHU 3a pa3BUTUE M aHTakxupaiia op-
raHu3allMOHHA KyJITypa. ENeKTpoHHUAT HAOOp HamalsgBa 3HAYUTEIHO Pa3xo-
IUTE U BPEMETO 3a HaeMaHe U MOoJ00psBa KOMYHUKALUMSATA C KaHAUIATUTE.
KoMmnanunTe B cekTopa NMpOsABIBAT MOBUIIEHA CEIEKTUBHOCT, OTUMTAUKU HE
caMO TeXHHYeCcKaTa eKCTepTU3a Ha KaHAUIaTCTBAIIMTE, HO U MOTCHIINAa UM
3a Obp3a amanTaius U KyITypHa CbBMECTUMOCT. B pe3ynTar mporechT Ha Ha-
060p ce mpeBpbINa OT ONMEepaTUBHA IEHHOCT B CTPATETHUECKH MHCTPYMEHT 3a
NpUBJIMYaHE U 3abpKaHe HA TaJlaHTU B €HA BUCOKOAMHAMUYHA HHIYCTPUS.
B xoHkpeTuka:

e couuaiaHuTe Mpexu u employer branding kamMmnaHuuTe U3rpaxkaaT J10-
BEpHUE U Pa3l03HABAEMOCT;

* 1IaTgopmMuTe 3a paboTa OCUTYpsABaAT Obp3 00XBAT U JTOCTBHIT JO AKTUB-
HU KaHIUaTH;

* kapuepHuTe cTpaHunu U SEO kaHanuTe ykpemBaT paboTOmaTENCKHS
OpaHJ U pabOTAT B JIBJTOCPOUEH IJIaH;

* ¢opymure u npodhecuoHaTHUTE OOUIHOCTH MO3BOJISIBAT peajHa OILICH-
Ka Ha YMEHUATA 4Ype3 MPaKTUUECKU MTPUHOCH;

* miaTeHaTa pekiama B Google aelicTBa KaTo TaKTUYECKU MHCTPYMEHT
3a Obp3U pe3ynTaru.

Hururtanuusar Habop Ha nepcoHan B T cekTopa ce ocHOBaBa Ha KOMOU-
HUPAHO M3I0J3BAHE HA pa3JIMYHU OHJIAallH KaHAIU, BCEKU OT KOUTO U3I'bJIHSBA
cnequduuHa ¢pyHkuus. Toil € cbBKynHOCT OT Abiarocpoynu (SEO, xkapuepHa
cTpaHuIla, OpaHja) U KpaTKOCpOUHH (TJIaTeHa pekiama, miarhopmu 3a padoTta)
WHCTPYMEHTH.

C nen 3aabibouyaBaHe Ha pa30UpPaHETO OTHOCHO MPHUIOKUMOCTTA U e eK-
TUBHOCTTA Ha pa3IMYHUTE KaHAIU 3a Habop Ha mepcoHan B Obarapckust UT
CEKTOp, MPOBEXKJAaMe EMITUPUYHO U3CIE/IBAaHE, KOETO € OMHCAHO U aHaJIU3U-
paHo B IJ1aBa TpeTa.
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In1aBa Tpera

N3ciienBane M aHAJIN3 HA AKTYAJHUTE MPAKTUKU U TeHJIeHIHH B
npouecurte no Haoop Ha UT cnenuanucTu

3.1. MeTox

OcHOBHa LI Ha HACTOSIIIIOTO U3CIIE/IBaHE € Ja C€ UICHTU(DULINPAT U aHATIU3H-
paT akTyaJTHUTE MPAKTUKH, IPEAU3BUKATEICTBA U OBbJEIIN TEHICHIIUH B POLIECUTE
no Habop Ha UT cneumanuctu. IIpoyuBanero e nposeneHo cpeaq HR ekcneprtw,
paboTenu B cekTopa Ha nH(pOpMaIMOHHNUTE TexHonoruu. CrenuaneH Gokyc e mo-
CTaBEH BbPXY M3MOJ3BAHETO HA JUTUTAIHU MHCTPYMEHTH B HabOpa, CTENEHTA Ha
BB3IPUEMaHEe HAa U3KYyCTBEHUS MHTEJIEKT (Ha aHIvI. €3. ,artificial intelligence®, Al)
1 €(h)eKTUBHOCTTA HA Pa3IMYHUTE KaHAJU 32 HA0op.

3.2. Ilpouec Ha u3cjieBaHe

[IponiechT Ha M3cNIeBaHE MPEMUHABA ITPE3 HAKOJIKO e€Tara: MoAroTOBKa Ha UH-
CTpyMEHTa 3a ChOMpaHe Ha TaHHU, MUJIOTHO TE€CTBaHEe, ChOMpane u 00paboTka Ha
JTaHHUTE, KAKTO U aHAJIM3 U MHTEpIIpeTalus Ha pesyararute (¢ur. 2).

O6pabotka u

[Toproroska ITunorno Cnbupane na
aHaJIM3 Ha
Ha aHKeTaTa TecTBaHe JTaHHH
JIaHHH

@ur. 2. U3ciaenoBarejiCKu Mpouec

H3zmounuk: Cobcmeena paspabomxa.

Eran 1. IloaroroBka Ha aHkerara. BbnpoCHUKBT (BXK. MpujioxkeHue 1) e
ChCTaBEH Ha 0a3ara Ha PEIBAPUTEITHO MPOYyIBAHE HA JOOPHU MPAKTUKH U aKTyaJTHA
Hay4YHU U3TOYHMIIN B 00JacTTa HAa Habopa Ha Kajpu ¢ akieHT Bepxy UT unayctpu-
ata u qurutanu3anusata Ha HR npouecure. 3a peann3upane Ha U3CIEABAHETO € U3-
MOJI3BaH CTPYKTYpHUPaH BhIIPOCHHK, ChCTABEH OT 3aTBOPEHU U OTBOPEHU BBIIPOCH,
KOUTO MO3BOJIABAT KAKTO KOJMYECTBEH, TAKA U KAUECTBEH aHAJIU3 HAa OTTOBOPHUTE
Ha yYaCTHUIUTE. AHKeTara BKJIIOUBA 0010 25 BBIIPOCA, Pa3NpeesieH! B HIKOIKO
OCHOBHM TEMATUYHH IPYyIIU:
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v’ nemorpadCKu XapaKTEPMCTHKH Ha YYaCTHHUIUTE — II0JI, BB3PaCT, 00pa-
30BaHME, TEKYIIO 3a€MaHa JUIbXHOCT, onuT B roguHu kato HR cnenuanuct u
onut karo HR cnernuanuct B komnanus B UT chepara;

v/ XapaKTepUCTHKU HA OpraHU3al(UsATa — THIIHT Ha TEKyllaTa OpraHu3a-
IS, B KOSATO YYaCTHUKBT PaOOTH, OTTOBOPHOCT 32 HAEMAaHETO Ha KaJ[pyu B KOM-
MaHUATA, OCHOBHU U ChITbTCTBAIU AckHOCTHU 32 UT xoMnaHusTa;

v/ H3M0JI3BaHU METOIM 3a HAOOpP — BKIIOYHUTEIHO TPAAUIHOHHYN KaHAIN U
JUTUTAIIHU UHCTPYMEHTH 3a €JIEKTPOHEH Habop;

v/ BBTPEIIHU MPAKTHKH U KYJATypa — 3HAYMMOCT W POJIs IpH Habopa Ha
IEpPCOHAT;

v/ OTBOpEHH BBIIPOCH — 3a ChOMpPaHE HA JOMBIHUTEIHA MHCHHUS BHB BCS-
Ka OT TOPEeNOCOUYCHUTE IPyNu U J0OaBIHE HA KOMEHTApH.

Eran 2. IlunorHo TecTBane. [Ipenu opumnuamHoTo pa3npocTpaHeHUE aH-
KeTaTa mpeMuHa mpe3 ¢a3a Ha IpeBapUTEITHO TeCTBaHEe ¢ orpanndeH Opoir HR
CIENHATUCTH (5 PECIOHAECHTH) C 1IeJ1 MPOBEPKA 3a ACHOTA, JIOTUKA U TEXHUYE-
cka QyHkimonaaHocT Ha Gopmynsapa. [lomydeHnara o6paTHa Bpb3Ka MOCITYXKHU
3a (puHaITHO TIperu3upane Ha GOPMYIUPOBKUTE U CTPYKTypaTa Ha BHIIPOCHUTE.

Eran 3. Chr0upane Ha 1aHHM. AHKeTara O0e pa3npocTpaHeHa B Mepuoa
anpuii — 1oHu 2025 r. upe3 npodecruoHaIHu OHNIalH KaHaau — uMeitn, LinkedlIn,
HR u UT obmuocTH, u cnienuaiu3upand GopyMu. Y4acTHETO € J0OPOBOJHO,
AHOHHMMHO U PECIOHJACHTUTE MOTBBPKAABAT CBOETO ChINIACUE B HAYAJOTO Ha
BBIIPOCHUKA.

Eran 4. O0padorka u anagau3 Ha JaHHuUTe. [loslyyeHuTe OTroBOpH ce
eKkcroptupar moja Qgopmara Ha eJIEeKTpOHHA Tabauia U ce obOpaboTBar upes
Microsoft Excel u BrpajgenuTe B HeTO CpeaCTBa 3a CTaTUCTUUYECKHU aHann3. M3-
MOJI3BaH € MOAYJIBT, 0a3upaH Ha U3KYCTBEH MHTENEKT, Analyze Data 3a otkpu-
BaHE Ha Ma0JOHU B OTBOPEHHUTE OTTOBOPH.

3.3. IIpoduia Ha yYACTHHUIIMTE B IPOYYBAHETO

AHKeTara € OTBOpPEHA 3a NOMbJIBAaHE B mepuoaa anpui — oHu 2025 r. Yyac-
THETO € JOOPOBOJIHO M AHOHUMHO, KaTO BCHYKU PECTOHACHTH MPEIBAPUTEITHO
ca manu wHDOpMHUpaAHO chIylacue 3a ydactue. Pasmpocrpanena e cpex 75 HR
MEHUJUKBPH U CIIELUAIMCTH OT pa3anyHu no pasmep u tun UT komnanuu, Kou-
TO UMaT peasieH onut B noadopa Ha cnenuanuctu ot UT cekropa. [lonbanena
e oT 56 pecnonaeHta unu 74,66% oT celieKTUpaHaTa W3BaJlKa, KOETO MOKa3Ba
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HeliHaTa npeaACTaBUTCIIHOCT. Hsma HCBAJIMAHU HIJIM HC3aBbPIICHU OTIOBOPH.

[IpoduibT HA pECIOHAEHTUTE € ONKCaH B Tabnuna 2.

Tabnuya 2

IIpodna Ha pecioHaeHTHTE, YYACTBAIN B AHKETHOTO NIPOy4YBaHe, pa3rpaHU4eH 110 MoJl

Ioa Bpoii Cpeana Cpenen Opoii ronuHu Cpenen Opoii roquHu
YYACTHUIIM | BB3PacT onut kato HR TPYAOB CTAXK B
CIeuAJIUCT xkomnanusa/u B UT
HHAYCTPHUSATA
Kena 39 39,56 12,18 (SD=6.336) 7,41 (SD=3.535)
(SD=5.696)
Mbx 17 36,76 11,35 (SD=6.72) 7,06 (SD=3.605)
(SD=5.139)
Cpenno 3a 38,71 11,93 7,30
HU3Ba/IKaTa

*SD=Standard Deviation (cmanoapmno omxionenue)

Hzmounux: Cobcmeena pazpabomxa.

Ha ®wur. 3 e mokazaHo BU3yaJIHO CPAaBHEHHUETO MEXy NMpo(duINTe HA pec-

MNOHACHTUTC C HAIIPABCHO Pa3rpaHUYCHMUC 110 I10JI.
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Kena

A Cpeana Be3pacr

® Cpeaen 6poii rogunan onut karo HR cnemmanucr

B Cpenen Opoii rogunu Tpyaos ctak B komnanusi/u B U'T unaycrpusra

@ur. 3. [Ipodpuau HA pecIOHIEHTUTE B IPOYYBAHETO, PA3rPaHUYEHH 10 MO

Hzmounux: Cobcmeena pazpabomxa.

[To-ronsimara 4yacT OT pEeCHOHJECHTUTE ca keHu (69,64%), a MBKETE
npencrasiasBar 30,36% ot u3zBankara. Te ca Ha BB3pacT Mexay 30 u 47
roJguHu, ¢ Buciie obpaszoBanue npeaumHo OKC ,6akamaBwsp” — 55,36% wu
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,Mmaructoep — 33,93%. 10,71% nputexaatr OHC ,,noxkTop* unau ToBa ca 6
yuyacTHUIIM. ChIIECTBEHA YaCT OT TAX 3aeMaT PbKOBOJHU MO3UIMU KAaTO Me-
HUJUKBPU ,JoBewKkHn pecypcu — 67,86%, nnum toBa ca 38 OT y4aCTHUIIUTE.
Pecnonnentute umat onut B HR cepara cpenno 11 — 12 ronunu u KOHKpeT-
HO B UT unaycrpusta — cpeaHo 7 TOAMHU. Y YaCTHULIUTE Ca MPEACTABUTEIN
Ha pa3JUYHU [0 pa3Mep KOMMNAaHUMU (MajKu, CPEIHU, TOJIEMHU MPEANIPUATHS ),
3aHMMaBallli C€ 0CHOBHO C KOMOIOTHPHO NMporpamMmupane, ynpasienue Ha UT
cuctemu U UT xoHcynTanTcka neiHocT. B Tabnuna 3 e moka3zaHo pasnpene-
JIEHUETO Ha U3BaJKara Mo IMoJj, 3aeMaHa JUI'bKHOCT U TUI HA OpTaHU3alHATA,
B KOATO pabOTAT yYaCTHUIIUTE KbM MOMEHTA Ha MPOBEXKIaHE Ha M3CJeBa-
HETO.

Tabnuya 3

IIpo¢duna Ha n3Bagkara copen moJ, 3aeMaHa JJIbKHOCT M THII HA OPraHU3alUATA

IToka3zarea Mennxsp | Cnenuanucr | OO0mo mo
YP (06poii) YP (0poit) moKasareJ
Kena 29 10 39
Tonstma kopriopanust (250+ ciryKuTenn) 8 4 12
Manko mnpenmpustue (Mexay 11 u 50
13 2 15
CITY>KUTEIIN)
Cpenno npeanpusitue (50 250 cnyxutenu) |8 4 12
Mmbx 9 8 17
Tonstma kopriopanust (250+ ciryKuTenn) 4 2 6
Manko mpemnpustue (Mexay 11 u 50 5 4 9
CILY>KMTEJIN)
Cpenno npenmnpusitue (50 — 250 ciyxutenn) 2 2
Q0110 pecnioHIeHTH 38 18 56

Hsmounux: Cobcmeena pazpabomka.

[IpencraBurenure Ha Manku npeanpuatus (Mexay 11 u 50 cayxurtenn) ca
001110 24 Ha Opoii, wiu ToBa ca 42,86% OT pecroHAeHTUTE. 3a€TUTE B CPEAHU TIPe/-
npustus (mexay 50 u 250 cioyxutenu) ca obmo 14 wium 25,00% ot usBagkara.
Cry>xutenu Ha rojieMu Koprioparuu (250+ cimyskutenn) ca oouio 18 Ha 6poit, uinu
32,14% ot obmums Opoit pecriongeHTu. 100% oT ydacTHUIIUTE ca OTTOBOPUIIU, Y€
OTTOBOPHOCTTA 3a HaeMaHeTo Ha crenuanuctu € Ha Otnen ,Yosewmku pecypeu
KbM KOMITAaHMSTA, B KOSITO PAOOTHIT.

Bsrnpoc Q2.3 B aHKeTHATa KapTa € CBbP3aH ¢ OCHOBHUTE WJINA ChIIbTCTBAILLIUTE
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dbupmara nelWHOCTH (MU OHE3U, KOMTO HE CE OTHACAT JI0 IEWHOCTTA M) U € (op-
MyJUpaH B choTBeTCTBHE ¢ Kiacuukanusta Ha UKOHOMUYECKUTE JIEHHOCTH OT
2025 1. nHa HaunoHanHusi CTaTUCTUYECKU UHCTUTYT. OTrOBOPUTE ca MPEICTABEHH
rpadpuyuHO BbB Qur. 4.

0,00%
0,00%
0,00%

Jlpyru ungOpPMAIHMOHEN YCIYIH, HEKIACHDHIBIPARN ApYIale

0,00%6
Jipyri HudopMAITHONIE YCIyTH

Jpyru jeiinocts B obnacrta Ha HHQOPMAIIMOHHHTE TEXHOMOTHK 33.93%

JleiinocTd Ha MOPTATH 33 TEPCCHE B MpCA&KaTa
39,29%

Hudpacrpykrypa 3a madopmanmonnn rexsonorun, obpaborka na

- - . I R a—— 4
JIAHHH, XOCTHHI' B noobHl JeinocT 33.93%

33,93%
33,93%
33,93%

Majanaie 1a nporpaMim npoIyKTH

Vuparnenne i obciyBane Ha KOMITOTEPHI CPE/ICTEA B CHCTCMHK
35,71%

32,14%
32,14%

Koncynranreka geiinoct no Il[ld}OpMa](HO]IIHI TEXHONOTHH

KoMmoTspio nporpaMipans 32,14%

41,07%

0,00% 500% 10,00% 15,00% 20,00% 2500% 30,00% 35,00% 40,00% 45,00%

OHe ce ornaca/t 10 aciinoctra na dupmara B CrirsTeTRama jicinoct na pupmMara B Ocnosna aciioct 3a gupmara

®ur. 4. OTHOCHUTEJIEH A5 HA OCHOBHH M ChbIbTCTBaIIM AeiiHocTH HA UT xomnmanuuTe,
B KOUTO Pa0OTAT peclOHAeHTHTeE.

Hsmounux: Cobcmeena pazpabomka.

Haii-ronsim npouent ot pecnonaenture — 41,07% nocousar, ye KOMIaHUUTE,
B KOUTO PadOTAT C€ 3aHMMABAT C KOMIIOTHPHO MpOrpaMupaHe Karo OCHOBHA JIei-
HOoCT ¥ 32,14% — kaTo cenbTCcTBaIa AeHHOCT. 39,29% ca oTOessg3anu, ue TeXHUTE
OpraHM3allMy U3BBPIIBAT KATO OCHOBHHU JICHHOCTH TaKMBa Ha MOPTAJIU 3a ThPCEHE
B Mpexkara. 35,71% ot yyactHunure nocounar, ue T komnanuure, 3a Kouto pado-
TAT, U3BBPIIBAT KaTO OCHOBHA JICHHOCT yIIpaBJieHHE U 00CITy>KBaHE Ha KOMITFOTBHP-
HU CPEJICTBA U CUCTEMH U IPYTH ACHHOCTH B 00JacTTa HA MTHOOPMAIIMOHHUTE TEX-
nosioruu. [lo paBen Opoit — 19 woseka, ninm 33,93% ca oTroBOpHIIN, Ye U3TaABAHETO
Ha MPOrpaMHU MPOAYKTH € OCHOBHA U CHII'BTCTBAIIA ACHHOCT WK HE CE OTHACS JI0
nerHocTTa HA KoMraausaTa uM. [1o 32,14% ot yuyacTHUIIMTE OTOEISA3BAT, Ue KOMIIa-
HUWTE, 32 KOUTO PAOOTSAT, M3BBPIIBAT KOHCYITAHTCKA ACHHOCT 110 MH(POPMAIIMOHHH
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TEXHOJIOTHUHU KaTO OCHOBHA U CHITbTCTBAIA JEeHHOCT. [pyru nndopmainnontu yc-
JYTU ca nocoyeHu kato ocHoBHU 3a T komnanuute ot 30,36% OT peCriOHIEeHTHUTE
Y KaTo ChbIbTCTBALIM — OT 39,29%. [IpaBu BrieyaTsieHne, 4e HUTO €UH PECIIOHICHT
HE € oTOeNsA3a1 Jpyr HHPOPMAIIMOHHU YCIIYTH, HEKJIacu(ULIUpaHU ApYTaje.

3.4. Pe3yaraTu OT NPOY4YBAHETO

Ha ¢a3za ,,O06paboTka u aHanu3 Ha JaHHUTE OT U3CIETOBATEICKUS TIPO-
nec, onucad B T. 4.1, npeacraBsiMe MOAPOOHO PE3yJITaTUTE OT MPOYUYBAHETO
cpen 56-Te pecrnoHJEHTH, y4acTBaJld B aHKeTaTa. BbIpocHuTe OT aHKETHAaTa
KapTa ca onucanu B npuioxkenue 1. [IpodunbT HA yyacTHUIIMTE TTOAPOOHO €
pasrinenad B T. 3.2, B T.4. ca MOCOYEHHU 3a€MAHUTE OT TAX AIBKHOCTH, TUIIO-
BETE KOMIIAaHWH, B KOUTO PabOTAT, C aHAIM3 HAa OCHOBHHUTE M ChII'bTCTBAILIUTE
UM JEUHOCTH, U JIP.

OcHoBHATa 4acT OT BBIIPOCUTE B aHKETHAaTa KapTa € BkJueHa B I'pyna
3. llenTa e upe3 TAX Ja ce MoJydrd oOpaTHa Bph3Ka OT PECHOHASHTUTE OTHOC-
HO Hail-uecTo HaemMaHUTe oT TAX nmo3unuu Ha WUT crnenuanuctu u Hali-edek-
TUBHUTE KaHAJIHU 3a HA0OD.

Codrryepun pazpaGoramim 53.57%

Prropojurens B obnacrra Ha HagopManHOHHUTE H
KOMYHHEAITHOHHHATE TEXHOIOIHH

41,07%

CHCTEMHH aIMHHHCTPATOPH 33,93%

IpHiomHT NPOrPaMHCTH 32.14%

CHCTEMHH aHAIM3ATOPH 26,79%

CrenMaIHCTH 10 KOMITIOTBPHH MPEKH 25,00%

Crienmanmers 1o 0aza JIAHHH H MPEKH 17,86%

PaspaGoranim Ha yeOonabpikanie 0 MyIITHMEIHA 16,07%

PaspaGorunim Ha cofryep H coTyepHH NPHIOKEHHS 1

12,50%
AHATH3aTOPH, HEKIACH(HITHPAHH JpyTajie

ITpoeKkTanTH B aJIMHHHCTPATOpH Ha (aza Jannu 12,50%
CrenuanicT! 1o HHPOPMAIMOHHH H KOMYHHKAIIHOHHH

12,50%
TEXHONOIMH, HekmacH(puimpany apyrajie

Jpyro  0,00%

0,00% 10,00% 20,00% 30,00% 40,0004 50,00% 60,00%

@dur. 5. OrHocurtesieH a1 HA Hali-yecTo HaemMaHu UT cnenuaauncTu B UT komMmnmanuure

H3zmounuk: Cobcmeena paspabomxa.

42



Bwnpoc Q3.1 e u3rorBeH B choTBeTCcTBHE ¢ HarmuonanHara kimacuduka-
nus Ha npodecunte U JIbxHOCTUTE B Penybnuka bbrarapus — 2011, nyonu-
KyBaHa OoT MUHHCTEpCTBOTO Ha Tpylda U coluanHata noautuka (2019). Ha
¢dur. 5. e mokazaHO MPOLEHTHOTO pa3lpe/esieHre Ha Haill-4eCcTO HaeMaHUTE
no3unuu Ha T cnenuanuct ciope] peCOHEHTUTE B HAIIETO U3CJIEIBAHE.

Cnopesa naHHUTE OT U3CJIEIBAHETO HAM-UeCTO ce Haemar Ha pabota copTyep-
HU pazpabotuuiy (criopen 53,57% OT peCOHEHTUTE) U PHKOBOAUTENH B o0ac-
TTa Ha UHPOPMAIIMOHHUTE U KOMYHUKAIMOHHUTE TexHonoruu (cnopex 41,07% ot
yuyactHuIuTe). Mexay 25% u 6mu3o 34% OT ydacTHUIIUTE HAH-ThPCEHU ca CHC-
TEMHH aIMUHUCTPATOPH, MPUIIOKHU TPOTPAMUCTH, CHCTEMHH aHAJIN3aTOPHU U CIie-
UAAJIMCTU 110 KOMIIIOTBPHU MPEKH.

Ha ¢wur. 6 e mokazaHo pa3npeaeleHueTo Ha OTTOBOPUTE Ha BBITpocC Q3.2, CBBP-
3aH C Hal-4eCTO M3IOI3BAaHNTE KaHaM 32 HaO0op Ha kanauaatu. Cropen 67,86% ot
pecrnionieHTuTe npu HaeMane Ha T crienuanucTy Hail-4ecTo U3MO0JI3BAHU OT TAX
ca iargopmure 3a padota (Jobs.bg, LinkedIn Jobs, Glassdoor u np.).

[Lnarpopmu 3a pabora (Jobs.bg, LinkedIn Jobs,. . I NNNNEGGGG 7.86%
Hpenopsku ot caysxureny |GG 53.57%
Conmamu mpesxu (Facebook, LinkedIn u np.) | N 5 1.79%
Bourpemmu nporpamu 3a pedepa [ NN 23.21%
Brrpemnu obaeu v kapuepno paseurie (uuxayc. . NG 21.43%
Co6ersena kapuepna crpanvna [ 17.86%
Pexpyrspeki/HR arenmmn, cnemamazupany &. . |G 17.86%

Bujica, 6norose, unreppiora ¢ cxuna [N 14,29%

Mopymu/obmmoctu (GitHub, Stack Overflow u ap.) | N 14.29%

Codryepun akagemun (SoftUni, Telerik Academy, .. I 14,29%

Kapuepuu qopymu u um na otsopennre spary | 14,29%

Employer branding kavunanuy | N 12.50%
MoGuinu npwiokenns [ W 10,71%
Opuiinanc/xonrpaxt pexpyrepr [ 7,14%
SEO omrrumusupann o0MBH M JICH/IMHI CTPAHHIIH Bl 7.14%

Jipyro | 0,00%
ATS cueremu ¢ manmnao obyuenue (Greenhouse, .., 0,00%
ChatGPT win jipyru warbotu 3a ckpuitinuar | 0,00%
LinkedIn Al Matching | 0,00%
Inarena pexnama B Google/conmanuu mpexu | 0,00%
Vuusepeurern/craxanrcku nporpamu | 0,00%

I'enepamm arenmpu ¢ T moapasaenenus 0,00%

0,00% 10,00%20,00%30,00%40,00%50,00%60,00%70,00%80,00%

@ur. 6. [IpoueHTn Ha HA-YeCTO M3MOJI3BAHU KaHaM 32 HaOupane Ha UT kagpu

Hsmounux: Cobcmeena pazpabomxa.
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Ha cnenaiio msicto oT 53,57% OT yyaCTHUIIUTE B aHKETATa ca MOCOYEHHU
MPENOPBKHU OT CIYXKHUTEIN Ha KOMIIaHuATa, a oT 51,79% — counanuure mpe-
xu. Te3u Tpu kaHnana ce opopmAT Kato Hai-u3mnon3Banu oT HR cnernuanucru-
Te 3a HaOop Ha xopa B UT cekropa. Mexny 21% u 23% uaeHtuduuupar Bb-
TPEIIHUTE MPOoTrpaMu 3a pedepaiu u uHxayc nojadopa kato e()eKTUBHU KaHAJIH
3a Habop Ha cneuuanuctu. 17,86% OT yyacTHULMTE MMOCOYBAT, Y€ KOMIIAHU-
UTE, 32 KOUTO PabOTAT, NOAABPKAT COOCTBEHU KapuepHU cTpaHULIU. ChIIuAT
NPOIIEHT pa3uuTa U Ha pekpyTbpcku/HR arenuuu, cnenuanusupanu B Habop
Ha UT xagpu. Mexay 10 u 15% oT pecnoHaeHTHTE pa3yuTaT Olll€ HA KaHAJIHU
KaTo: MOOMIJIHU TIpuiIoxkeHus, employer branding kamnanuu, kapuepHu Gopy-
MW W JTHU Ha OTBOPEHHUTE BpaTH, COQTyECpHHU akaaeMuu, GOopyMHu/OOITHOCTH
U BUjea, OIOroBe, MHTEPBIOTA C eKuma. BredyaTineHune mpaBu, 4e HUTO €IUH
OT PECHOHJICHTUTE HE € CeJeKTHUpaa KaTo Bb3MOXKEH KaHal 3a Habop Ha UT
crieruanuct reuepannu areHuuu ¢ UT monpasnenenus, yHuBepCUTETH/CTa-
KaHTCKU TIporpamu, miateHa pexiama B Google/conmanau mpexu, LinkedIn
Al Matching, ChatGPT unu npyru yar6otu 3a ckpuiiHuHT unu ATS cucremu
Cc MamuMHHO oOydeHue. To3u pe3ynTaT MOKEM Jla CBbPKEM KaKTO C €HO OT
OTpaHUYEHHUSTA HA M3CIEABAHETO, a UMEHHO Y€ aHKeTaTa € pa3mpocTpaHe-
Ha cpen ompeneneH 6poit HR cnyxurenu cbec cnenuduyna cnennanu3anus
B oOnacTTa, Taka U ¢ (akTa, 4e HAKOM OT MOCOUYEHUTE IMO-rOpe KaHaJIHU ca
HEJI0CTAThYHO €(PEKTUBHHU, a IPYTU BCE OLIE ca BEPOATHO Hepa3pabOTEHU 3a
obparapckus UT mazap Ha Tpyna.

NuTtepec mpeacrapiasBa U BbOPOCHT CbC cBOOOAeH oTroBop Q3.3, mpu
KOWTO y4aCTHHUIIMTE B aHKEeTaTa MOCOYBAT KOW KaHaJI COpe] TIX € Hal-edek-
TUBEH MPU HA0Op Ha Hall-kauecTBEHU KaHaugatu. 63,28%, uiu 36 yyacTHHU-
1[4, Ca TOMBJIHUJIN OTTOBOP Ha TO3U BBIIPOC. Te mocouyBaT Kato Hal-e(heKTUB-
HU KaHaJH:

V' Ilpenopwvku om caysxcumenu/sbmpeuit npozpami 3a pegepaiu — 1mo-
coueH oT 06u1o 18 pecnonaenTu. Kato mpuunnu 3a u360op ce mocouyBar JIMYHU
BIEYATJIEHUS 3a KaJpUTe, MO3HAHUS 32 HEOOXOAUMHUTE YMEHHS U OMUT, KAKTO
u ycnex npu popmupanero Ha ekunu ot UT pazpaborunnu.

v’ Ilnam¢popmu 3a paboma (Jobs.bg, LinkedIn Jobs, Glassdoor u op.) —
MIOCOYEH OT 8 YYaCTHHIM B KOMOMHAIMS C MPEAXOJHHS KaHal, KOETO OKa3Ba
HEroBaTa CEpUO3HA POJIs 3a JOCTUTAHE 0 MO-IIUPOK KPbI KAUECTBEHU KaH-
UIaTHU.
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v Jupekmno mvpcene na xopa — CIIOMEHATO € 5 MbTH KaTo ,,HUIIO HE €
n0-e(eKTUBHO U 100pO OT JUPEKTHOTO ThPCEHE Ha XOpa“, KOeTO MoayepTaBa
MPOAKTUBHUS NOAXO0J U MPEKUTE OT KOHTAKTH.

v Cmascanmcexu KamMnanuu/coyuanny mpexcu — T34 KaHajl € CIIOMEHaT
ChILIO 5 MbTHU, KaTO €()EKTUBEH MO OTHOUICHUE HA MPUBJIMYAHE HA TAJlaHTU U
M3rpakJaHe Ha B3aMMOOTHOILIECHHUS.

Cnenpamute Bbipocu — ot Q3.4 1o Q3.6, nensT nojiiyyaBane Ha oOpaTHa
BpBb3Ka OTHOCHO HSKOM OT HAW-YECTO HU3MOJ3BAHUTE TPALULMOHHU IOAXOIH
npu Habop Ha nepcoHas. UHTepec 3a Hac nmpejcTaBisiBa AaJd T€ ca MOAXOMIs-
U TIpU ThpceHe Ha crnenuanuctu ot UT cekropa.

bnnzo 54% oT yyacTHHUIHMTE B aHKETHOTO MPOYYBAHE CIOAEIAT YpPE3 OT-
roBopute Ha BbIpoc Q3.4, ye psiako ca uznon3Baiu BbHIIHU HR arenmnum 3a
Habop u moadop Ha mepcoHal, a octaHanuTe 46% HUKOTa HE ca ce BH3IOJ3Ba-
au oT nmono6Hu ycayru (dur. 7).

Psijiko 53,57%

| \, | |
wwcors. |, -

= Yeero
= HHKora

Yecto | 0,00% = Psyjiko

Buuarn | 0,00%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%

@ur. 7. OTHOCUTeJIEH /1] Ha u3no03BaHe HAa BbHIIHU HR arenuuu 3a nadop na UT
KaJpu

Hzmounux: Cobcmeena pazpabomxa.

Ha Bonpoc Q3.5 ot npunoxenne 1 (pur. 8) okono 43% OT pecrioHACHTUTE
MIOCOYBAT, Y€ TPAJUIIMOHHUTE KapuepHU calToBe ca yacTuyHo edektuBHU 3a UT
HaOop, gokaro 32% ca Ha MHEHHUE, Ye Ca HAII'BJIHO €(PEKTUBHHU.
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m J[a
YacTHYHO

m He

@ur. 8. [IpoeHTHO CHOTHOLICHHE HA U3I0JI3BaHe HA TPAJAUIMOHHUTE KapUEePHH CaiiToBe
npu UT Hadop

Hsmounux: Cobcmeena pazpabomka.

Karo ob6ocHoBka 26 oT pecnonaenture, win 46,43% ot y4acTHUIUTE, MO-
couBaT B OTroBOp Ha BbIpoc Q3.6, ye 3HauuTenHa yact or UT cnenuanucrure
MPEANOYUTAT Jia MOCEeIIaBaT CHEIUaIu3UPaHu COIIMATHU MPEXKHU, KOETO MOoI4ep-
TaBa BaXHOCTTA Ha Te3M IuiaTgopMu 3a HaOUpaHe Ha iepcoHall. B chi1oTo Bpeme
ThpcemuTe padoTa aKTMBHO H3IOJI3BAT (PMPMEHHM yeOCTpaHHUIIM, KOETO MOKa3Ba
JUPEKTEH UHTEPEC KbM KOHKPETHU KOMITaHUH. JIFOOOMUTHO €, 4e BhIIPEKHU aKTHB-
HOCTTa CH TOJIsiM Opoi KaHIMIaTH HE Pa3yUTaT Ha BHHILIHA [TOMOIIL IPU ThPCEHETO
Ha pabora. HR cnermumanucture mocodsar, 4e TpaJAWIIMOHHUTE yeOcaiToBe HE ca
OCHOBEH KaHaJI 3a Habop Ha cnennanuctu B T cexkropa u He pa3unTar Ha TX.

Ot npyra cTpaHa, 25-Ma OT peCIOHAEHTUTE, Win 01130 45%, oTroBapsIT, 4e ca
HEOOXOAMMH OKOJIO 2 Mecella J1a HaMePST MOAXOAI] KaHAUIaT 3a 00sIBEHA JITHXK-
HocT B UT xommanusita, 3a kosito pabotrsat (dur. 9). [lo-manka gact — 15 pecnos-
JIEHTH, WU 0KoJI0 27%, HaMupaT Mo-0bp30 KaHIUIATH — MEXKIY 2 U 4 CEIMUIIN.

® Meany 2 u 4 ceaMuun

2 mecena

.
B 5 Mecceua

@ur. 9. [IpoeHTHO CHOTHOIIEHHE HA HE00X0UMO BpeMe 3a HA0Op HA MOAXOSA U
KAHAMIATH 32 CBOOOIHH MO3MLNHU

H3zmounuk: Cobcmeena paspabomxa.
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Cnopen naHauTE OT Tabnnia 4 Hali-Obp30 ¢ HAMUPAHETO HA MTOAXOSIIH CIIe-
[AAITMCTHU ce crpaBiT MayikuTe npeanpustus — 10 HR cnenmanuctu ca mocounim,
4ye HaMUpaT KaHJUJaTh MEeXay 2 U 4 CeAMUIIHN.

Tabnuya 4
Ilepuon 3a natop Ha UT cnenua ucT M0 TN HA OPraHU3ANUATA
Ilepuon Maiako Cpenno T'onsima O6mo no
npeanpusiTie | NpeInpusiTUe | KOPHOpamusi nepuos
2 Mecelna 8 6 11 25
3 Mmecena 6 6 4 16
Mexny 2 n 4 ceqmuuu 10 2 3 15
Oo6mo HR cnemunanucrn |24 14 18 56

Hzmounux: Cobcmeena pazpabomia.

Haii-6aBHO ¢ HaMHupaHeTo Ha noaXo sy KanauaaT 3a U'T no3unuu ce crpa-
BAT CpeHUTE MpeAnpusTus. [oremure Koprnopauuu HaMupar MOAXOIAIIN KaJapu
3a okosio 2 mecena. Pa3bupa ce, cienBa 1a ce uMa MpeABU, Y€ TOBA U3CIEABAHE
HE MOKE JIa Ce XapakTepusupa ¢ npeactaButenHoct 3a UT cextopa mopaau orpa-
HUYEeHHS Opoil yuyacTHHUIM B TpoyuBaHeTo. OT apyra cTpaHa € HeoOXoaIuMo 1a OT-
Oenexum, ue He0OX0IMMOTO BpeMe 32 Ha0Op Ha KaHIUAATH € MPSIKO CBHP3aHO ChC
cnienuKkaTa U CII0KHOCTTA HAa BaKaHTHATA TTO3UIIHS.

C nmocneauus Beiipoc Q3.8 ot ['pyna 3 momydaBame oOpaTHa Bpb3Ka OTHOCHO
KPUTEPUUTE, KOUTO PECIOHJACHTUTE W3MOJ3BAT, 32 Ja OIEHAT ¢(EeKTUBHOCTTA HA
nazeH kaHai 3a Habop (dur. 10).

Bpoii mojxoiamm kammiaTu _ 58,93%
Pasxojm no HaemManeTo _ 44,64%
CKopoCT Ha IOITBJIBAHE HA [TO3UIMATA _ 42,86%
Hupo Ha aHraxupanocr/unrepec _ 23.21%
Kauectro Ha HaeTHTE CIYAKHTEH _ 16,07%

Jpyro | 0,00%

0,00%  10,00%  20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

®@ur. 10. OTHOCHTEJIEH JI5lJ HA KPUTEPUHM 32 OLleHsIBaHe HA e(DeKTUBHOCTTA Ha /1ajieH
KaHaJI 32 Habop

Hsmounux: Cobcmeena pazpabomka.
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Cnopen 58,93% 0T peCIOHJAEHTUTE HA-TOJISIMO 3HAUEHHUE C€ OT/IaBa Ha
Oposi HaMepeHU MOAXOMASIIM KaHAUJIATU 3a OTBOpeHUTe no3unuu. 44,64%
MOCOYBAT KaTO KPUTEPUH Pa3XOoAUTE, KOUTO KOMIIAHUUTE MMAT MO HaeMaHe
Ha crienuanucTtu, a 42,86% — BpemeTo 3a nombiaBaHe Ha no3uuuure. [Ipasu
BIieyatrieHue, ue camo 16,07% oT pecnioHIEHTUTE OT/IaBaT 3HaYCHUE HaA Ka-
YeCTBOTO HA HACTUTE CIYKUTEIH.

C Bprnpocute ot I'pyna 4 ,,BbTpemiHM NPaAKTUKH U KYJATypa* LeIuM
Jla ToJIy4YuM oOpaTHa Bpb3Ka KaKBU MPEAU3BUKATEICTBA CpellaT KOMIAHUU-
Te ¢ HabupaneTo Ha UT cnenmanuctu. Brnpocure ob6xBamar Hal-TPyaHUTE
3a MOMbJIBaHE MO3UIIMH, U3TIOJ3BAHETO HA pedepaIHu NPOrpaMu CbC CTUMY-
a1 ¥ MHBecTHIMHUTE B employer branding. OcBeH ToBa ce M3cieaBa pojsTa
Ha UT oOmHOCTHUTE 32 MpUBIMYAHE HA TaJaHTH U 3HAYCHHUETO Ha KYyITYp-
HaTa ChbBMECTUMOCT Ipu moabdopa. Te3u acmekTu ca KJIIOYOBHU 3a yclexa Ha
enHa opranu3anus B KoHKypeHTtHara UT cpena.

Bwnpoc Q4.1 e 3a cB0OOIEH OTTOBOp M Kacae Hal-TPYAHHUTE 3a MOIMBJI-
BaHE MO3UIMU B cekTopa. Ha Hero ca orroBopunu 36 nymu, unu 64,28% ot
pecnonaenture. Ot 17,85% oOT ydyacTHHLUTE ce€ MMOCOYBA, Y€ HAU-TPYAHH
3a MOIBJIBAaHE Ca IMO3ULMHUTE HA CUCTEeMHHM aHanu3zatopu. 14,28% cpemar
NPEnsTCTBUS C MOMBJIBAHE Ha MO3UIIMM 3a yeOpa3paboruuinu, a mo 8,92%
— 3a CTapUM NPOrpaMUCTH, pa3paboTyUIlM HA O00JIauHU MPUITOKEHUS U pa3-
paboTuuny Ha MOOWIHU TpuioxeHus. Hail-malko pecrnoHIEeHTH MOCOYBAT
3aTpyJHEHUS NPU HAMUpaHE Ha JU3aliHEepHU HA MOTPEOUTEICKH UHTEpPelic.

CnenBamust Bbrpoc Q4.2 € CBbp3aH C M3IO0J3BAHE HA BHTPEIIHU MPO-
rpaMu 3a NPENOPBKU CbC CTUMYIH 3a ciyxutenu. Cnopen 51,79% ot yuac-
tHunute UT xomMmanuuTe, 3a KOUTO pabOTAT, U3MOI3BAT Marepuainu/pu-
HAHCOBU CTUMYNIHU, nokato 48,21% mnoaabpkar TakuBa NmporpamMu, HO 0e3
CTUMYJIH.

Ha Bvnpoc Q4.3 (dur. 11) 35,71% OT pecnoHIEHTUTE OTrOBapAT, ue
KOMITAaHUHUTE, 32 KOUTO paboTiAT, HE MHBecTUpaT B employer branding (my0-
JUYEH UMHIXK Ha KOMMOaHusTa Kato paboronaren). 33,93% unBectupar ak-
TuBHO, J0kaTo 30,36% ca mo-macuBHU B Ta3u JICHHOCT.

48



37,00%
36,00%
35,00%
34,00%
33,00%
32,00%
31,00%
30,00%
29.00%
28,00%
27.00%

35.71%

He
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Jla, aktHBHO B u3BectHa crenen

Hzmounux: Cobcmeena pazpabomxa.

Ha cnenamus Bonpoc Q4.4 (pur. 12) 44,64% oT ydacTHUIIUTE OTTOBAPAT, Ye
npodecuonanuure UT oburHocTH (chOUTHS, hOpyMHU, meetups) UMAT HEZHAYUTEN-
Ha PoJIs [PYU HAMUPaHE Ha TaJaHTH. 26,79% ca Ha MHEHHE, Y€ UMaT OCHOBHA POJIs,
a criopen 28,57% Te ca 1OMbJIHUTENICH KaHal.
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®ur. 12. OTHOCHTeJIEH As1J1 Ha poasTa Ha npogecuonaanure UT obuHocTH 32
HAMHpAaHe HA TAJAHTH

H3zmounuk: Cobcmeena paspabomxa.
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Moske na ce kaxke, 4ye u3rnoi3BaneTo Ha MT oOIiHOCTHTE KaTO KaHaJ 3a HAMU-
paHe Ha TaJlaHTH Ca CBbpP3aHU HAl-BEPOATHO C PA3IMYHUTE CTPATETUH 32 HAOMpaHe
Ha MEepPCOHAJI M HMBA HA aHTAXKUPAHOCT HA KOMIAHUUTE, BEPOSITHO MOPAJIU JUIICca
Ha PECYpPCH WX OMUT B TO3U TUIT HETYBPKUHT.

Ha nocnennus Beipoc ot ['pyna 4 55,36% OT y4aCTHULIUTE CIIOAENAT, YE KYJI-
TypHara cbBMecTUMOCT (culture fit) uma BaxkHa posns ripu nogoopa Ha UT kanpu 3a
opraHuzanuurte, a cnopen 44,64% ponsita € U3KIIOUUTENHO BakHa. [IpaBu Brieuar-
JIEHUE, Y€ HUTO €IMH OT YYACTHUIIUTE HE € 0TOeIA3a] HEyTPAIHO I HEraTUBHO
MHEHHE OTHOCHO POJISITa HAa KYJITypHAaTa ChbBMECTUMOCT. Te3u pe3ynrartu BOAAT 10
n3BoJ1a, ue HR cnenmanuctuTe och3HaBAT NpsKaTa Bpb3Ka MEXy KyJITypHATa ChB-
MECTUMOCT M YCIEIIHUTE Ha0O0p U 1oa00p, aJanTupaHe, 3abp:KaHe U MPOyKTHUB-
HOCT Ha ciykutenute B qunamuunara UT cpena.

B nocnennara I'pyna S ,,OTBOpeHH BHIPOCU* ca BKIIIOYEHHU MOJIETA 32 CBO-
0071cH OTTOBOP, B KOUTO PECIIOHACHTUTE UMAT BH3MOXKHOCT J1a TT0COYAT MPEAN3BH-
KarejcTBaTa npu Habupane Ha UT cnenuanucTy, KakTo U J1a WACHTUGUIIUPAT Ka-
HaJu 32 Ha0Op, KOMTO HE ca M3IOI3BANIN 0 MOMEHTa. Bb3MoKHOCTTA 32 CBOOO/ICH
OTTOBOP MO3BOJISIBA HA YYACTHULIUTE /14 U3PA3SIT NOMBIHUTEIIHU MHEHHUS U MIPEJJI0-
KEHUS, KOUTO OMXa 000raTUIM M3CIEABAHETO U3BBH MPEABAPUTEIIHO 3a/1aJICHUTE
kareropuu. Ta3u uHbopmMaIus € OT ChIIIECTBEHO 3HAYCHUE 32 UACHTU(DUIIPAHE HA
HOBU TEHJICHIIMM U HYXIH B IIpolieca Ha HaOupaHe Ha T cnenuanucru.

HR cneumnanucture (23-ma, unu 41,07% oT u3BagKara) nocouBar KaTto OTro-
BOpH Ha BbIIpoc Q5.1 Hali-yecTo cpelaHuTe Mpeanu3BUKaATENICTBA MpU Habopa Ha
HUT cnemuanucTu, a UMEHHO:

v’ nedocmamuuen 6poil BUCOKOKEANUGUYUPaNU KAHOUOAMU, 0COOCHO 3a ON-
peoeneHu aKmyanHu KoM MOMEHmMAa NO3UYUU,

v\ eomnam 6poil UT cneyuanucmu ca 6HUMAMENHU KbM CMAHAMA HA HACMO-
AUOMO cU pabomHO MACMO, MAKAp 0a MbPCAm no-000po 8b3HALPANCOECHUE,

v\ kanoudamume mupcam OUCMAHYUOHEH MOOEN Ha paboma, HO KOMNAHUU-
me HeguHa2u npeosazam maxKve,

v\ cneyuanucmume mupcsam CUIHO PA36UMA COYUATHA NOTUMUKA ¢ OONbIHU-
METHU CIMUMYIU U BPOZPAMU 34 OANAHC MeXNCOY IUYEH HCUBOM U padboma.

Ha Berpoc Q5.2 ca orroBopuiin eaga 10 pecnonaentu, wim 17,85% ot uzBan-
kara. Criopes TsX MOXe J1a ce cbTpyaunyu nupektHo ¢ UT akagemuu kato SoftUni,
KOMTO Ja 00y4aBaT CIEIHUaTNCTH Ype3 crienuain3upanu Kypcose. [locouar ce u
BB3MOKHOCTH 3a aJIallTUpPaHe Ha CPEJICTBA B IIPOIIECUTE O HAOOp U 1oadop, 6a3u-
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paHu Ha U3KYCTBEH MHTEJEKT, BKIFOUUTEIHO MPH OlIEHsABaHE Ha (haKTOPH KaTo MpH-
TECHEHHE, CTPEC, HANPEKEHUE NPU NOTCHUUAIHUTE KaHAUAATH. [JonbaHUTEIHHA
KOMEHTapH Ha BbIIpoc Q5.3 ca ocTaBeHHU €[1Ba OT TpUMa y4acTHUIM. Te mocousar,
ye OMxa U3MOoa3Balu coTyep ¢ U3KYCTBEH MHTEJEKT MPH Mpenie] U GuiITpupaHe
Ha CV-Ta, npoBexaaHe Ha HHTEPBIOTA C YaTOOTOBE M aBTOMATU3UPAHU BBIIPOCH.

3.5. Auckycust

AHaIU3bT HA OTHOCUTEIHUSA A1 HA Hall-uecTo HaemaHutTe UT cnenuanucTu B
UT xommanuute (pur. 5) paskpuBa sICHO TOMUHUPAIIO ThPCEHE Ha KaJIpH C MPeoo-
JaJiaBallld YMEHHUS Ha pa3padoTYUIM, KOUTO ca B OCHOBAaTa Ha CEKTopa — pa3padoT-
YUIUTE Ca MPSAKO aHTAKUPAHU ChC CH3JABAHETO M NOJIBPKAHETO HA OCHOBHHTE
NPOIYKTH U ycayru, npemjarann ot MUT komnanuute. ThpceHETO HA PHKOBOIHU
kagpu B UKT cekropa ChIIO € BUCOKO M ITOKa3Ba, Y€ KOMIIAHUUTE HE IPOCTO CE
pa3MIMpPsABAT, HO U MHBECTUPAT B OPraHU3aLMOHHOTO Pa3BUTHE, IUIAHUPAHETO U
YIPaBJICHUETO HA MPOEKTH, KOUTO Ca KPUTHUYHM 3a Pa3LIMPsIBAHETO Ha Ou3Heca.
Cnopen nanaute ot (ur. 5 ¢ OIM3KKU ISJI0BE Ca CUCTEMHUTE aJJMUHUCTPATOPU U
MPUJIOKHUTE MPOrPAMUCTH, KOETO Moka3pa, ye T koMmaHuuTe Mmar cepuo3Ha
HY’KJIa KaKTO OT €KCTIEPTH, KOUTO J1a MOIIbPKAT CTAOMITHOCTTa M CUTYPHOCTTA Ha
uH(ppacTpyKTypaTa, Taka U OT CHEIHAINCTH, KOUTO J1a pabOTAT BbPXY KOHKPETHH
OusHec mpuiokeHus. JJaHHWTE OT HAIIeTO MPOyYBaHE COouaT, ue Mma3apbT Ha TPy-
na B UT xoMnaHuuTe € CUIIHO PBKOBOJAEH OT HyXkJara OT HA€MaHE Ha PHbKOBOIHH
KaJpu 1 Ha copTyepHHU pazpaboruuiy. ToBa Mmokas3Ba 3psuIOCT Ha CEKTOpPa, KOWTO
ce HyXJae OT CTpaTernyecko PbKOBOJACTBO 3a ympapieHue Ha roiemust opoit UT
CIIELUAIIACTH.

ETo 3am10 € He0O6X0nUMO J1a ce ONpPEIeIN U OCHOBHATA HACOKA Ha U3CIIeABaHe-
TO HH, @ UMEHHO ¢ (POKYC BBPXY /IBa OCHOBHH IO/IXO/1a: MAaKCUMU3HPAHE Ha JIOKa-
3aHM €(DEKTUBHM KaHAJHU 3a HAOMpaHe Ha EPCOHAT U MHBECTHUPAHE B MHOBATUBHU
pelieHus 3a Mo-HaTaThIIHO MOA00PsiBaHe HAa €(PEKTUBHOCTTA Ha Te3U KaHaIu. Mo-
KEM J1a TBBPHM, Y€ MPU aHAJIN3 HA PE3YJATATUTE OT aHKETHOTO IIPOYYBAHE SICHO CE€
odyepraBa e(heKTHBHOCTTA Ha KaHaJIUTe 3a HaOop Ha kaapu B VT cekropa. Jlanaute
MOKa3BaT SICHO M3PAa3€HO MPEANOYUTAHUE KbM YTBBPACHH Iutaropmu 3a myOnu-
KyBaHe Ha 00sBH 3a paboTa (pur. 6), KOUTO ce M3MOJI3BAT OT OJIM30 JBE TPETH OT
PECIIOHICHTUTE U MPOJBIDKABAT Jja ObJIaT OCHOBEH MHCTPYMEHT 3a JOCTHUTaHE JI0
HIMpPOKa ayIUTOpUs OT KaHauaaTH. Bucokara epekTUBHOCT Ha pedepasHuTe mpo-
rpaMiy, KOUTO CE OLICHSBAT KaTO Ha-700pHs KaHaj 3a MPUBJIMYAHE HA KAaUeCTBEHU
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WUT cnenmanucty, moguepTaBa 3HAUCHUETO HA BHTPEUIHUTE MPEKH, IOBEPUETO U
MO3HABAHETO HAa OpraHM3allMOHHATa Cpefa, KaKTO W HYXKJaTa OT MOJAbpiKaHe Ha
cuiHa paboTtogarencka mapka. [IporpamuTte 3a npenopbku, 0COOEHO B KOHKYPEHT-
HU cexTopH kato UT, ciyxkar kaTo epeKTUBHA CTpaTerus 3a HabupaHe Ha epCoHal
nopaau HAKoyko npeaumMctBa. Kakto mocousar Schlachter u Pieper (2019), naema-
HETO Ha CIYXXUTEIU 4pe3 NPEropbKy € eHa OT Hal-100puTe CTpaTeruu 3a HaOu-
paHe Ha MepCcoHal, KOSATO M3M0JI3Ba HACTOSIIN CIYKUTEIH, KOUTO Aa HH(OpMHUpar
3a OTBOPEHHUTE paOOTHH MO3UIIMU B KOMIIAHUUTE Ype3 NPO(PUIUTE CH B COITMATHUTE
MpEeKH 3a cBOOOIHH paboTHU MecTa Cropea aBTOPUTE TO3U THUII IIPOrPaMu Ipel-
crasisiBaT 30% 10 50% ot HaeMaHEeTO Ha nepcoHall B opranuzanuute. Criopes aB-
TOPUTE TO3U METOJI € €()EeKTUBEH MOPaIU CIETHOTO: CIYKUTEIUTE YMEST J1a UICH-
TU(UIMPAT TOTCHIIMATHN KaHAUIaTH U3BbH OPHUITHATHUTE KaHAJH 32 HaOMpaHe Ha
MepCOHaJ, MPEeI0CTABINKY HaekKTHa MHGOPMAIIKs 32 KOMIAHUATA U TIPeIaraiku
KaHJIUJaTy, KOUTO J1a OTTOBAPAT HA paOOTHATA MO3UIUS U PUPMEHaTa KyaTypa.

Ot npyra ctpana, Aleksandrova et al. (2024) nocouBar, ye HaOupaHETO Ha
NepCOHA Ype3 MPENOPHKU MPUBIHYA KAUeCTBEHU KaHJAUJIATH U UMa HIKOU Tpe-
JUMCTBA: BOJH JI0 MO-HUCKHU Pa3Xoy Upe3 eNMMUHUPaHE Ha pEKJIAaMHUTE Pa3Xo/y,
CHECTSBa Ha KOMIIAHUUTE PAa3XOIUTE, KOUTO MPABST 10 HAEMAHETO Ha CITy>KUTeE-
JUTE; HaMaJsiBa TEKYYECTBOTO HA MEPCOHaNa, Thi KaTo MPEnopbYaHUTe KaHIu /1a-
TH € TI0-BEPOSTHO JIa YCIIEAT J1a Ce CIPABST ChC 33JauyuTe HAa paOOTHOTO MSCTO B
paMKuTe Ha U3MUTATEIHHS CPOK; ChKpalllaBa BPEMETO 3a 3aKpUBaHE Ha CBOOOIHU
MO3UIIMH, ThI KAaTO MpenopbyaHUTE KaHIAMIATH ca CKJIOHHHU Ja mpuemar odepTH
1o-0bp30.

JIOIIBJIHUTENIHO, CTPEMEXbT Ha KaHIUAATUTE Ja JAEUCTBAT CaMOCTOSTEIHO
IpU ThpPCEHE Ha paboTa U 3aBUCUMOCTTA OT KOPIMOPATUBHUTE KapHUEPHU CTpaHH-
M TIOAICKJIBAT HEOOXOAMMOCTTA KOMITAHUHTE Ja Mpeaarar 100pe CTpyKTypUupaHu,
WH(POPMATUBHYU U MPUBJICKATEITHA KaHAIH 33 JUPEKTHA KOMYHUKAIUS U KaHIUaT-
CTBaHE 3a CBOOOAHM paboTHU Mo3uliuu. Pa3nuynara e(eKTUBHOCT Ha KaHAJIUTE 32
oraenuute Tunose T nmo3uiuu, Kakto U mo-0bp3uTe MPOIECH B O-MAJIKUTE Op-
raHu3aluy MOIYepTaBaT HyXJiaTa oT AudepeHupany CTpaTeruu 3a noadop, Kou-
TO OTYUTAT CIIEU(PUIHUTE U3UCKBAHUSA, JUHAMHUKATA HA T1a3apa U KOHKYPEHTHATa
cpelia B CEKTopa.

3abens3Ba ce ¥ HEM3IOJI3BAH MOTEHIMAN PpH Habopa U moAadopa Ha KaJpH,
a IMEHHO MHTETPUPAHETO Ha CPEJCTBA C U3KYCTBEH MHTENEKT B paborara Ha HR
CHEIUATUCTUTE, KOUTO Ca y4yacTBaJM B TOBA U3cCie/BaHe. 3abelns3Ba ce, ye HUTO
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€IMH OT PECHOHJACHTUTE HE € MOCOYMI Ja u3noi3Ba ATS cucTteMu ¢ MaIlIMHHO
oOyuenne, ChatGPT/gar6ortoBe 3a ckpununr, Linkedln Al Matching u uenena-
coueHa muiareHa pexiama (¢ur. 6). OT egHa cTpaHa, TOBa MOXKE J1a CE€ IBIKU
Ha CKENTHUIM3bM U HEJOBEpHE KbM TO3U THUN MHCTpyMeHTH. [lopagu HesicHus
CTaTyc W peryianuu Ha Al, KOMIIaHUUTE BCE OLIE Ca MPEANna3IuBU KbM B3eMaHe
Ha peuieHus ¢ Al. To yecTo BoaM 10 MPUCTPACTHUS WIIM HPOIMYCKAHE HA BUCOKOK-
Banuuuupanu kauauaaTu (Oman, Siddiqua, Noorain, 2024) u 3atoBa HR cre-
[UAJIUCTUTE B TOJIEMU KOMIIAHUY MPOABIIKABAT /14 MPETIIeKIAT CAMOCTOSITETHO, a
He upe3 codpryep kanaunarypure. OT apyra cTpaHa, HHTErpUpaHeTo Ha HOBU Al
06a3zupanu ATS Moaynu M3KMCKBA 3HAYUTEIIHUM MHBECTUIMU U MPEKBaIuUKaIus
Ha HR exunure.

B 00001menue Ha HanpaBeHUs1 aHAIU3 Ha PE3YJITATUTE OT AHKETHOTO MPOyYBa-
HE MOTaT J1a Ce U3BeaT CICAHUTE U3BOIM:

* Haii-yecto u3non3BanuTe KaHainu 3a Habop Ha UT cnenuanuctu ca miar-
dbopmute 3a pabota kato Jobs.bg, LinkedIn Jobs, Glassdoor u ap. (61m30 68% ot
pecnionenTute). Te ce 1ombiBaT OT NpenopbKU OT cinyxutenu (53,57%) u couu-
anHu Mpex (51,79%), kouto popmupar Tpuagata Ha Hal-U3MOI3BAHUTE METOIH.

* TloameHeHn WM HEW3MON3BAHU KaHAIM ca MPEANMHO MO-MHOBATUBHUTE
WJIH TIO-MaJIKO yTBbpAeHHUTE TakuBa, Kato Al uactpymentu (ChatGPT, LinkedIn Al
Matching), nnarena pexnama B Google/counanuu mpexu, ATS cuctemu, a ChIo u
YHUBEPCUTETCKU CTAXKAHTCKU MPOTpaMU — HE C€ M3IOJI3BAT OT HUTO €IMH OT pec-
noHaeHTure. ToBa moguepTaBa U30CTABAHETO HA OMPEICIICHN AUTUTATHU PEIICHUS
B OBJTapCKUS KOHTEKCT.

* Karo Haif-eexkTrBeH KaHal 3a HaMupaHe Ha kauectBenu UT crienmnanuctu
ca OTYETeHM pedepaiHuTe MporpamMu (BbTPEIIHN IPENOPHKH), TOAKPETIEHU OT ap-
TYMEHTH KaTo JIOBEpUE, ONUT U MO3HaBaHe npoduiia Ha TbpceHuTe kaapu. Ciensar
maTdopMuTe 3a paboTa U JUPEKTHOTO ThPCEHE.

* CuiHOTO MpeanoYnuTaHne KbM TUPEKTEH JOCTHII IO paboToIaTeIuTe Ype3
KOpPITOPAaTUBHUTE KapuepHHU CTPAHHIIM TIOKa3Ba, Y€ HAChPYaBAaHETO HA aTPAKTHBHA
paboTogarencka Mapka u MOAABPIKAHETO Ha JOOpe MPOESKTUPaAH pa3Jiei 3a Kapuepu
Ha yeOcaiiTa Ha KOMIIaHUATA Ca OT PEIaBalllo 3HAUCHUE 32 IPUBJIMYAHE HA KaHIH-
narypu Ha cnennanucty B T cekropa.

* He ce usnon3par yciyrure Ha BbHIIHM HR arenuuu u otHocurenHa edek-
TUBHOCT Ha TPAJIMIIMOHHUTE KapUEPHU CANTOBE.

* Yact oT Thpcemure padoTa U30sArBaT BhHIIHA MOMOIII MPU ThPCEHETO Ha
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paboTa 1 JeHCTBAT CaMOCTOATENHO, KOETO Mpernoara, ue GupmMuTe TpsioBa 1a 0b-
JIaT MPOAKTUBHYU U IPUBJIEKATEIHU B KAHAJIUTE, B KOUTO CE MO3ULMOHUPAT.

* Bpbnpeku 4e He ca CIIOMEHATH KaTO OCHOBHU KAHAJIM, aHTAKUPAHOCTTA ChC
copTyepHu akageMuu, pOpyMHU U Cpelly 3a NpUBJIMYAHE HA TAJIAHTU Mpenoara
nofoOpsiBaHe UMUJKa Ha KOMIaHuuTe cpel cneuunanusupanure UT oOumHOCTH.
ToBa ru npeBpbllla B NOTEHIIMATIEH KaHal 32 Ha0Op Ha MEPCOHAI ¢ JUPEKTHO Thp-
CEHE.

* OCHOBHHTE KpUTEPHUH 3a €PEKTUBHOCT HA HAOUPAHETO, KOUTO CE M0COYBAT
ot HR cnenuanucrure, ca OpoaT MOAXOAAIIN KAHAUIATH U Pa3XOAUTE 32 HAEMaHe.

* Jlo-MankuTe KOMIAHWW Haemar MO-Obp30 MOAXOISIIN KaJpH, OTKOJIKOTO
rOJIEMUTE KOPIOPALMH WM CPEIHUTE Npeanpuarus. ToBa npeamnonara rbBKaBOCT
Ha MO-MaJKUTe GUPMHU, a TOJIEMUTE OpPraHu3allKi OuXa MOTIIU Ja C€ Bb3I0JI3BAT OT
ONTUMM3UPAHE HA MPOIECUTE CU 32 HAOOP HA MEePCOHAT 0COOCHO MPU BUCOKOKOH-
KypeHTHH No3ulind. Tyk € BakHO 1a oTOenexuM obade, 4e MpoabIKUTETHOCTTA
Ha ITPOLIECa 3aBUCH B IOJISIMA CTEIEH OT XapaKTePA U CIOKHOCTTA HAa MO3ULUATA.

* PaznuuHara eeKTUBHOCT Ha KaHaIuTe 3a HaOop 3a paznuunu UT cnenua-
JIMCTH 3aCUJIBA HEOOXOIMMOCTTA OT AUBEpCU(HIIMPaHA U IEPCOHAIN3UPAHA CTpa-
TErus 3a HabOp Ha MOAXOASIIN KaHIUATH 3a BCSIKA IO3ULUS.

Ha 6a3a ropen3noxeHoTo Morar J1a c€ OTIPABAT U KOHKPETHU NMPenopbKH 32
nonoOpsiBane kananute 3a Habop B UT cextopa B bearapus:

1. KomnanuuTe cneiBa Ja MHBECTHpAT B CTAOMIIHU MPOTpaMu 3a MPENopbKU
OT CIY>KUTENH U Ja 3aCHUJIST MO3UIIMOHUPAHETO CH B IIpodecruonanuute miardop-
MU U COLMATTHUTE MPEXKHU.

2. Bp3MOXXHO € BHEAPSBAHETO HA MOAEPHU TUTUTATHU UHCTPYMEHTH, Kato Al
0a3upaHy CKPUWHUHT PElIeHUs Ype3 MUIOTHU MPOEKTU U BHUMATEJICH aHAIU3 Ha
BB3BPBIAEMOCTTa HA UHBECTULIMUTE.

3. HacbpuyaBaHe Ha MHBECTUIIMUTE B IMyOJUYHUS UMUK HA KOMIIAHUATA YpE3
aKTyaJIM3MPaHU M aHTKUpalld KapUepHHU CTPAaHULIH, KOUTO J1a OTPa3sAiBar LIEHHO-
CTUTE U KyJTypara Ha OpraHU3aLuATa.

4. [lpunarane Ha audepeHIupad MoaAXo ] Mpu Habopa — 300p Ha KaHaJ CIIOo-
pen Buja, HUBOTO U npoduia Ha Thpcenus UT crnernuanuct.

5. BxmrouBane Ha ,,KaueCTBO HA HACTUTE KaJpU'* KaTO KPUTEPHil 32 €(PEKTHB-
HOCT Ha Ha0opa, 3a J1a C€ OCUTYPH MO-ABJITOCPOYHA CTOMHOCT U YCTOMYHUBOCT HA
nporieca.

6. [lonoOpsaBane Ha mapTHROpcTBaTa che codTyepHu akagemun u UT obm-
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HOCTH — HE CaMO KaTo KaHalu 3a Ha0op, HO U KaTO MHCTPYMEHT 3a M3rpa)KIaHe Ha
pernyTanus cpel MIaauTe TaTaHTH.

3aKJIIoueHue

JINTUTATHUTE TEXHOJIOTHH MOBCEMECTHO TpaHC(HOpPMHpAT YIPABICHUETO HA
YOBEIIKUTE PECYpPCH OT aIMUHHUCTPATHBHA (PYHKIMS B CTPATETHUYCCKH HHCTPY-
MEHT, KOMTO ¢ ITOMOIITa Ha W3KYCTBEH MHTEJICKT, MOOHMITHA CBHP3aHOCT, HHTEPHET
Ha Helara, 00a4du miarGopmu, 6JI0KICHH, ONOMETPUYHH TEXHOJIOTHH, BUPTYaJl-
Ha PEAHOCT U JIp., ONTUMHU3KpPa MPOIEeCUTe ¢ Oe3NnpeLeeHTHA CKOPOCT U MPeLn3-
HOCT. To3u Ipexo/1 M3UCKBA HOB THIT KOMIIETEHTHOCTH U Ch3/1aBa yCIIOBUS 32 TIOBH-
nmeHa e()eKTUBHOCT U MHOBAIIMHU B YIIPABJICHUETO Ha mepcoHana. [Ipeocmucisr ce
TPaJAUIIMOHHUTE TTOAXOAM 32 yIpaBJIeHHUE HAa XOpa, KaTo MPOMEHHU THPIAT BCHUKH
(YHKIIMH OT CCTeMara 3a yIpaBJICHHE Ha YOBEIIKUTE PECYPCH, BKIIOUUTEITHO Ha-
Oopa Ha mepcoHa.

B 1031 KOHTEKCT pa3BUTHETO Ha KaHaluTe 3a Habop B T cekTopa sicHO oTpa-
3s1Ba TIpOIeca Ha TUTUTAIHA TpaHCHOpMaIHs, TP KOUTO TPAAUIIMOHHUTE METOAH
CHKHUTEJICTBAT C HOBH, TEXHOJIIOTMUHO OpHeHTHpaHu noaxoau. Hapen ¢ pedeparn-
HUTE MPOrpaMu U JTUPEKTHOTO ThPCEHE HapacTBa yroTpebaTa Ha miaTdopMu 3a pa-
00Ta, CONMATHA MPEXH ¥ TPO(PeCHOHATHN OHJIAH OOIIHOCTH, KOUTO OCUTYPSIBAT
ObP3 ¥ HACOUYCH JOCTHII JIO KBATU(DUIIMPAHU KaHIUIaTH. Bee 1o-BaskHA pOIISl UT-
pasiT IUTUTATHYU MPakTUKH Karo SEO ontuMu3anus, miaTeHa pexkiiama u employer
branding, kouTo moamomMarar paboromarenure B 6bopOara 3a TajgaHTu. B pesynarar
MPOIIECHT 110 HaOMpaHe Ha MEePCOHAJI Ce MPEBPHINA B CTPATCTHUSCKH HHCTPYMEHT,
OpPUEHTHUPAH KBM JBJITOCPOTHOTO PA3BUTHE M KOHKYPEHTOCITOCOOHOCT Ha OpraHU-
3aIAHTE.

HampaBenoro uscnensane cpen Obparapcku HR cmemnumanuctu, padboreny B
UT cexropa, HEABYCMUCIICHO COYM MPEUMYIIECTBEHO M3IMOI3BaHE HA CICKTPOH-
HUTE MpeJ TPATUIIMOHHUTE KaHalu 3a Habop, Makap ue 3a HaMUpaHe Ha KauyecT-
BeHu UT crienuanvcTy Bce olle HA-TIOI3BAHU Ca MPENOPHKUTE OT CIAYKUTEIU U
BBTPEIIHUTE pedepaiHi MPOTrpaMH, KOSTO MoJauepTaBa CTOMHOCTTA Ha JIMYHUTE
Mpexu oT KoHTakTu. OT Apyra cTpaHa, BpHITHUTE HR areHmum psiako wim us3-
00110 HE ce M3IOJ3BAT OT PECIOHIEHTUTE, KOETO MOKa3Ba MPEANOUYUTaHNuEe KbM
HaOWpaHe Ha MEepPCOHAJ OT CICIUATUCTUTE B KOMITAHUHUTE. TpagullMOHHUTE Ka-
puepHU yeOcalToBe ce Bb3IPUEMaT KaTo YacTHYHO e(eKTUBHH, kKaTo MHOTO UT
CIEIUAIIUCTH TPEIIOYNTAT CICIUATU3NPAHN COIMATHN MPEXKH WM KOpIiopa-
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TUBHU KapuepHU cTpaHuln. [loneHeHn Wi HEen3NoA3BaH! KaHAIM Ca PEIUM-
HO MO-MHOBATUBHUTE WJIM MTO-MAJIKO YTBHPACHUTE TaKWBa, KaTo Al HHCTpyMEHTH
(ChatGPT, LinkedIn AI Matching) u np. HackpuaBaneTo Ha arpakTuBHa pabOTO-
JlaTeJICKa MapKa U IMPOAKTUBHOCTTA HA KOMIIAHUHUTE € OT pellaBallo 3HAYCHUE 3a
MPUBIIMYAHE HA KAYECTBEHU KaHAuaaTypu Ha cnenuanuctu B UT cexropa. O0Ou-
yallHOTO Bpeme 3a rnombiBaHe Ha VT mo3unus e okojo ABa mecelna (Makap MHO-
ro Jia 3aBUCH OT crienuduKara Ha JUIbKHOCTTA), KaTo MO-MaJIKUTE OpraHu3alluu
JEMOHCTpUpAT MO-0bp30 Bpeme 3a HabupaHe. BbIipeku pazHooOpa3ueTo oT Bb3-
MOXHOCTH, T cekTopbT B bbjarapus Bce ollle pa3ynuTa OCHOBHO Ha OIPaHUYEH
Ha0Op OT M3NUTAHM KaHaJM, JOKATO WHOBAaTUBHU WJIM JUTUTAIHO HAINpPEIHAIH
WHCTPYMEHTH OCTaBar cliabo 3aCThIICHHU.

baarogapuocTu

Asmopume uszkazeam 6Oracooaprocm na Pono ,,Hayunu uszciedsanus” 3a
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HA OUSUManu3ayusima 6bpxy UHOBAYUOHHUME NOOX00U NPU YAPABIEHUE HA YOB8eUl-
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IIpuioxenne 1

AHKeTHa kapta ,,[IpoyuBane Ha kaHaauTe 3a Ha00op Ha nepconat B UT cexkropa“

Kox

Bbrpoc

OTtrosopu

I'pyna 1. [lemoepagcku xapaxmepu

CMuKu Ha yvacmauyume

Q1.1 | Bamwusr nox e: Mmpx; xKeHa; qpyr
Q1.2 | Bamara Bb3pacr e: cBOOOJIEH OTTOBOD
Q1.3 | KakBa e Hai-Bucokara | Cpenno; npodecuonaner OakanaBbp (KOJEXK); BHUCIIE
CTETIeH Ha 3aBBPIIEHOTO | — OakajaBbp; BHCIIE —
ot Bac obpazoBanue? MarucTbp; JOKTOP
Q1.4 | KakBa e HacoueHOCTTa Ha | ® [IpupogHu ¥ TOYHM HAyKu — GU3UYECKH HAYKH, Ma-
Bamero o6pazoBanue? TeMaTuKa u JIp.
e [IpupoaHu ¥ TOYHN HAYKH — KOMITIOTbpHA HH(pOpMa-
THKa, UH(POPMALIMOHHU TEXHOJIOTHH, COQTYEpHU TEXHO-
JIOTHH U JIp.
e TexHMYECKH HayKd — 0OII0 MHIKEHEPCTBO, EIEKTPO-
TEXHHKA U €JIeKTPOHUKA, MAIIMHHO HH)KEHEPCTBO, OHO-
TEXHOJIOTUH, EHEPreTHKa U JIp.
e TexHHYECKH HAyKU — KOMIIIOTBPHU CUCTEMU U TEXHO-
J0TuH, COPTyepHU U UHTEPHET TEXHOJIOTUH U JIp.
e CTOMaHCKHM HayKH — MKOHOMUKA, MEHHKMBHT, Map-
KETUHT U Jp.
e CoIMaJIHU U IPAaBHU HAYKHU — MICUXOJIOTHSI, COIIOII0-
THsL, IPaBO U Jp.
e XyMaHWTapHU HAayKu — (uionorus, ¢punocodus, Te-
OJIOTHS Ul PETTUTHSL, U JAP.
e Jlpyr
Q1.5 | KakBa e Bamara ambx- | @€ Menumxbp yoBeniku pecypcu (UP)
HOCT? e Cnenuanuct YP
e TP3 cnenmanucr
® JlxeHepanuct
e Crennanuct Habop U MOIOOP HA EPCOHAT
e Crenuanuct oOyueHue u pa3putue Ha YP
e Koncynrant YP
e Jlpyra
Q1.6 | Konko roguHu omuT MMa- | cBOOOJEH OTTOBOP
te kato HR cnenumanucr?
Q1.7 | IIpuOMU3UTEIHO KOJIKO € | CBOOOMEH OTTOBOP

oOuwmsaT Bu TpynoB crax
B kommanus/u B UT un-
nycTtpusita’?
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Koz

Bbupoc

OTtrosopu

I pyna 2. Xapaxmepucmuxu na opeanuzayuama

Q2.1 | KakbB e TunbT Ha opra- | Craprsn; Mukponpeanpustue (1o 10 ciyxurenn); mai-
HU3AIMATA, B KOATO pabo- | ko npeanpustue (Mexay 11 u 50 cmykutenn); cpeaHo
TUTE KbM MOMEHTa? npennpusatae (50 — 250 cayxutenn); roiasima Koprnopa-

uus (250+ cimyxurtenu); Ha cBOOOIHA TPAKTHKA CbM

Q2.2 | OtroBopHocTTa 3a Hae- | Otnen ,JoBewKU pecypcu; MEHUIXbpP Ha OTIEIN; Me-
MaHETO Ha KaJpu B KOM- | HUJKBP HA KOMIIAHUS; JPYTO
MaHUsATa B KOSITO paboTH-
T€ B MOMEHTA € Ha:

Q2.3 | Kak Ouxrte omnpenenwmm | Kononu: OCHOBHA JEHHOCT 3a bupma-
IIOCOYECHUTE JIEWHOCTH — | Ta; CBIIBTCTBALLA JNENHOCT Ha bupma-

KaTo OCHOBHHM 3a Bamara
¢upma, KaTo CHIIBTCTBA-
oM WIA Karo TaKuBa,
KOUTO HE CE€ OTHACAT J0
neiiHocTTa Ha (pupmara
Bu? (tabmuua 3a MHO-
YKECTBEH H300p)

Ta, HE Cc€ OTHacAT J0 JEeWHOCTTa Ha dQupmara
Penose:

® KOMITIOTBPHO TpOrpaMupaHe

® KOHCYJITaHTCKa IEHHOCT MO WH(GOPMAIIMOHHH TEXHO-
JIOTUH

® yIIpaBJICHHE W OOCITy’)KBaHE HAa KOMIIOTHPHHU CPEJI-
CTBa U CUCTEMU

® 113/1aBaHE Ha IPOTPAMHU MTPOAYKTH

® nH(pacTPyKTypa 3a MHPOPMAIMOHHU TEXHOJOTHUH,
00paboTKa Ha TaHHHW, XOCTUHT U MOAOOHU JeHHOCTH

® JICHHHOCTH Ha IMOPTAJIU 332 THPCEHE B MpeKaTa

® JIpyru JACHHOCTH B oOyiacTTa Ha MH()OPMAIIMOHHUTE
TEXHOJIOTUH

® JIpyrd HHPOPMAIIMOHHHU yCITyTH

® JIpyrd MHPOPMAITMOHHH YCIIYTH, HEKJIacu(DUIIUpaHU
npyraje

I'pyna 3. U3nonseanu memoou 3a Habop u noobop

Q3.1

Xopa Ha KakBU JJIBXKHOC-
TH Ce Hajara Hail-uecrto
na Haemare Ha paborta?
(MHOXECTBEH U300D)

e PrroBomuTenu B oOnacTTa Ha MHPOPMAITMOHHUTE H
KOMYHHUKAIIMOHHUTE TEXHOJIOTUU

e CucTeMHU aHAJIN3aToOpU

e CodryepHH pa3padboTIHIIH

e PazpaboTuniiy Ha yeOCHhAbPKAHUE U MYITUMEIUS

® [[puitoXkHU ITPOTPAMUCTH

e Paszpaborunim Ha codpryep u codpTyepHH HpUITIOKE-
HUS ¥ aHAJIU3aTOPU, HEKJIACU(UITUPAHU pyTajie

e CrienuaincTy 1o 6a3a JaHHU U MPEXH

e [IpoekTaHTH M aIMUHUCTPATOPU Ha Oa3a JaHHU

e CuCTeMHU aIMUHHCTPATOPU

e CrienuaincTy M0 KOMIIOTBPHA MPEXKHU

e Crnenmanuctd 1Mo HWHOOPMAIMOHHU W KOMYHHUKa-
[IMOHHH TEXHOJIOTUH, HeKJIacu(UIIMpaHu Ipyraje

e Jlpyro
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Q3.2 | Kou or cnennute xananu | ® Ilmardpopmu 3a pabora (Jobs.bg, LinkedIn Jobs,
cTe M3mon3Banu Hai-uec- | Glassdoor u np.)
To 3a Habupane Ha UT | e Ilpenopbku oT ciyxuTenN
Kagpu? (MHOXecTBeH | ® BbTpemnu nporpamu 3a pedepanu
nu300p) ® Borpemnu 00fBM M KapHepHO pa3BUTHE (MHXAYC
moaoop)
e Pexpyrbpck/HR arenmum, cnenuanu3upaHu B Ha-
6op na UT kangpu
® [enepanuu arennuu ¢ UT nogpasnenenus
e DpuitnaHc/KOHTPAKT PeKPyTHPU
e Commannu mpexu (Facebook, LinkedIn u mp.)
® YHUBEPCUTETH/CTAXXAHTCKH MTPOTpaMu
e Kapuepnu ¢popymu U JHH Ha OTBOPEHUTE BpaTH
o Codryeprn akanemuu (SoftUni, Telerik Academy, IT
Step u 11p.)
e dopymu/oburHocTH (GitHub, Stack Overflow u np.)
e CoOcTBeHa KapHepHa CTPaHUIIA
e SEO ontumu3upaHu 00SIBU U JICHIUHT CTPAHUIIH
e [lnarena pexnama B Google/conmanuu Mpexu
e Employer branding kammanuu
e Bujea, O10roBe, HHTEPBIOTA C €KUIIA
e LinkedIn Al Matching
o ChatGPT unm npyru 4atboTH 32 CKPUIHHHT
o ATS cucremu ¢ mammaHo oOyuenue (Greenhouse,
Lever, Breezy u np.)
® MoOHITHU TPUIIOKEHUS
e Jlpyro
Q3.3 | Koii or mnocodyeHure B | cBOOOJEH OTIOBOP
NPEAXOIHUST BBIIPOC Ka-
Hal € Hal-e(heKTHBEH
npu HaOOp Ha Haii-Ka-
YECTBCHU KaHAWJATH WU
3aro?
Q3.4 | Konko vecro m3noisizBare | Bunaru; yecTo; psiaiko; HUKOTa
BpHIIHM HR arenmum 3a
Ha6op Ha UT kanpu?
Q3.5 | Cmsrare nu, ye Tpanu- | Ja; yactuuHo; HE
LIMOHHUTE KapUEpHHU cail-
TOBE Bce ome ca edek-
tuBHU 32 UT HAbOP?
Q3.6 | Mons, obocHOBeTe MHE- | CBOOOJEH OTTOBOP

HUETO CHU, aKO OTTOBOPBT
Ha TIPEAXOHUS BHIIPOC €
[13 13

Ha® man \Hactuano.

65




Koz

Bbupoc

OTtrosopu

Q3.7 | Konko Bpeme cpenno | Jo 2 cenmuum; mexny 2 u 4 cenmuuy; 2 meceua; 3
OTHEMa HaMHUpaHETO Ha | Mecena; 4 mecena; 5 mecema; 6 Mecena; nopeye oT 6
nogxomsm, WMT cmemma- | Mecena
JIMCT 3a OTBOpPEHA IO3HU-
uus BbB Bamiara opranu-
3amus?

Q3.8 | KakBu kputepun u3- | ® bpoil monxoasmy kaHIuaaTH
noJi3Bare, 3a Ja omneHuTe | ® CKOpOCT Ha MOMbJIBAHE HA TO3UILIUSITA
edekTuBHOCTTA Ha JajicH | ® KauecTBO Ha HACTUTE CITYKUTEIH
KaHait 3a Habop? (MHO- | ® Pasxomm 1mo HaemMaHETo
KECTBEH U300p) e HuBO Ha aHTaXKUPAHOCT/UHTEPEC

e Jlpyro

I'pyna 4. Bbmpewnu npakmuku u Kyimypa

Ha UT xagpu BbB Bamara

He TonkoBa BaxHa

Q4.1 | Kou no3unuu B UT cek- | cBoOoaEH OTroBOp
TOpa ca Hal-TPyAHU 3a
NOIbJIBaHE BbB Bamara
opranuzanus’?
Q4.2 | UsnomsBare nu BbTpem- | ® Jla, c MaTeprasHu/(PUHAHCOBU CTUMYJIH
HU Tporpamu 3a mpemno- | ® Jla, Ho 0e3 cTUMyIu
pPBKH CbC CcTUMYIM 3a | ® He
CITyKuTenn? e [laHupame /1a BbBEIEM TaKaBa Iporpama
Q4.3 | UnBectupare 1u B | ® Jla, akTUBHO
employer branding (my0- | ® B u3BecTHa creneH
JUYEeH UMUK Ha Kom- | @ He
naHusiTa Karo padboroja-
Ten)?
Q4.4 | KakBa pons urpasr npo- | € OcHOBHa pois
¢decuonanmanre UT obmnr- | @ JlombIHUTEICH KaHAI
HOCTH (chOuTHs, Qopy- | ® Hesnauutenna posns
MU, meetups) 3a Hamupa- | ® He muznon3BaMe TakuBa OOIIHOCTH
HE Ha TaJlaHTu?
Q4.5 | Konko BaxkHa e Kyntyp- | @ M3kimrounTenHO BakHa
Hara ChBMECTUMOCT | ® BaxkHa
(culture fit) mpu moxGop | @ Heyrpanna
[
[

opraHuzanus’?

He ce B3ema npensug
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Ipyna 5. Omeopenu evnpocu

Q5.1

Kou ca  ocHoBHHTE
NPEIN3BUKATENICTBA,  C
KOWUTO c€ COIIbCKBATE MPHU
HaObupaneto Ha UT «ka-
npu?

CBOOOJICH OTTOBOP

Q5.2

Hma nmu kaHai, KoiuTo ou-
XTC UCKaJIM J1a U3IMO0JI3Ba-
T€, HO HE CTe MpoOBaIn
nocera? Axo ma — kou?

CBOOOJICH OTTOBOP

Q5.3

I[OHLHHI/ITCHHI/I MHCHUA
10 U3CJICABAHECTO.

CBOOOJICH OTTOBOP
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KAHAJIN 3A HABOP HA ITIEPCOHAJI B UT CEKTOPA
B BbJITAPUS ITPE3 ITPUSMATA HA CbBPEMEHHUTE IMOAXOIU
3A YIIPABJIEHUE HA YOBEIIIKHA PECYPCHU

I'n. ac. 1-p Paagka HaueBa
I'1. ac. n-p Beauna KosieBa
I'n. ac. n-p IlaBauna UBanoBa
Jou. n1-p Karss AHTOHOBA

Pe3iome

JlHec B ciecTBHE HA JUTHTAIM3ALMATA YIIPABICHUETO HA YOBEIIKUTE PECYPCH CE€ TPaH-
chopMupa OT TpPaJAULMOHHO AJMUHUCTpATHBHATA (DYHKIHUS KbM HMHTErpUpaHa, aHAIUTUYHO
OpUEHTHUpPAHA U MIPOAKTUBHA yNpaBiIeHCKa cucreMa. VIHOBaTUBHUTE MOAXOU B YIPABIECHUETO
Ha XOpa ce IMpEeBpbhILAT B CTpaTernyecka HEOOXOAMMOCT 3a OPraHM3ALMUTE, KOUTO UCKAT Jia
OCTaHaT KOHKYPEHTOCIIOCOOHM U yCTOMYMBH B HOBaTa peasHocT. T cekTopbT € enuH ot Te3u,
KOWTO TPETHPISIBAT MPOMEHH 0 OTHOIICHHE HA KaHAJIUTE 32 HaOMpaHe Ha MEePCOHAJ, KbJETO
TPaIUIIMOHHUTE METOIU OTCTHIBAT MpeJl TUTUTATHU HHCTPYMEHTH Karo 1aTrgopmu 3a pado-
Ta, COIMAIIHA MPEXU U aNropuT™MuyeH noadoop. KoMmmnanunre B cekTopa mposiBIBaT MOBUIIIEHA
CEJIEKTUBHOCT, OTUUTAUKH HE CaMO TEXHHUYECKaTa eKCIepTh3a Ha KaHIUAaTCTBALUTE, HO U T10-
TEHIIMaja UM 3a Obp3a ajanTanus U KylITypHa ChbBMECTHUMOCT. B TO3M KOHTEKCT 1ienTa, KOsTO
ce [I0CTaBsl B HacToALIaTa pa3paboTKa € Ja ce HACHTU(UIUPAT U aHAJIU3UPAT U3II0JI3BAHUTE Ka-
Hasu 3a Habop Ha UT cnenuanuctu B bbirapus, KakTo 1 OCHOBHHUTE MTPEIU3BUKATENICTBA, P
xouto ce m3npassaT HR cnenmanucture B mporieca Ha HaOop, U Aa c€ 0UepTasT BB3MOKHOCTUTE

3a BbBEXJIaHE Ha MHOBATUBHHU IOJIXO/IU U TIPAKTHKHU B pa3miekaaHaTa QyHKIHU.

Kntouoeu oymu: nabop na nepcouan, kananu 3a naoop, UT cexkmop, Y4P, unosamueru
nooxoou
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Chief Assist. Prof. Radka Nacheva, PhD
Chief Assist. Prof. Velina Koleva, PhD
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Abstract

Today, as a result of the digitalization of human resources management, it has tradition-
ally been transformed from an administrative function to an integrated, analytically oriented
and proactively managed system. Innovative approaches in people management are becoming a
strategic necessity for organizations that want to remain competitive and sustainable in the new
reality. The IT sector is one of those that is undergoing changes in terms of recruitment channels,
where communication methods take precedence over digital tools such as job platforms, social
networks and algorithmic selection. Companies in the sector are showing increased selectivity,
taking into account not only the technical expertise of the applicants, but also their potential for
rapid adaptation and cultural compatibility. In this context, the goal set in this study is to identify
and analyze the channels used for the recruitment of IT specialists in Bulgaria, as well as the
main challenges faced by HR specialists in the recruitment process, and to outline the opportu-
nities for introducing innovative approaches and practices in the function under consideration.

Key words: recruitment, recruitment channels, IT sector, HRM, innovative approaches
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